FY 2024 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY

State Submitting Project:

State Priority Number:

Dollar Amount Requested:

$ 300,000.00

$ 300,000.00

Matching Share:

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator
Cooperator Organization:|Tyrolian Village Association, Inc.
Contact Person:|Greg Erfani
1 Address:|{1327 Tirol Drive
City/State/Zip Code:|Incline Village, 89451
Phone (Work/Cell):|310-428-7654
Email: |gregtvabod@gmail.com
Applicant Information
Applicant:|Nevada Division of Forestry
Contact Person:|Barry Stone
1 Address:
City/Zip Code:
Phone (Work/Cell):
Email:
Fax:
Federal Tax ID\UEI #:
Project Information
Name of Project:|Tyrolian Village Fuels Mitigation
Community Name(s): Tyrolian Village Homeowners Association
County(ies):|Washoe County
2 Congressional District:|2nd
GIS Coordinates (choose one)
Reference Point Name:|Tyrolian Village Association
Lat/Long:|39.256494, -119.927296
Description:|Approximate project area center
Area Name:
Boundary Lat/Longs:
Description:




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $0.00
Fringe Benefits: $0.00
Travel: $0.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 293,997.00 $ 30,000.00 $323,997.00
Other: $ 270,000.00 $ 270,000.00
Indirect Costs: $ 6,003.00 $6,003.00
TOTAL: $ 300,000.00 $ 30,000.00 $ 270,000.00 $ 600,000.00

Budget Narrative (1700 characters including spaces)

Contractual ($293,997) - Funds will be sub-awarded to the Tyrolian Village Association. The
HOA will be responsible for grant funds and project work. The budget expenditures were
prioritized based on risk. Dead/dying trees in close proximity to homes will be removed at an
estimated cost of $160,800 (134 trees) using a private tree removal company. The remaining
$133,197 will be used to perform hazardous fuels reduction treatments on the highest fire risk
acreage of the 61 acres of common-land forest owned by the Tyrolian Village Association.
Estimated cost from the North Lake Tahoe Fire Protection District is $7,000/acre. (Remaining
acreage treatment will be covered by the Tyrolian Village Association.)

Indirect - $6,003 is the rate for the Nevada Division of Forestry.




Project Area Description and Challenges (1700 characters including spaces)

Tyrolian Village (TVA) is an extreme fire risk urban community within a US Forest Service and Nevada State
Forest zone located in Incline Village, Nevada within the Tahoe Basin. TVA is comprised of 226 Swiss-style
chalets, predominately built in the 1970s, 11 remaining buildable lots and 61 acres of homeowner association
common-land on a steeply sloped forested terrain with a base elevation of 7,037 feet. TVA is considered
high-density housing, with many homes less than 50 feet apart. The Tahoe Regional Planning Authority classifies
the lands in Tyrolian Village as most sensitive. With its biggest neighbors being Federal and state lands, the
community has limited ingress and egress.

As a mountain forest community, TVA's overstory vegetation is dominated by red fir, jeffery pine and western
white pine with predominately manzanita, tobacco brush and white thorn in the understory. There is a need for
work due to the absence of historic fire, heavy fuel loading, diseased trees and ladder fuels that create conditions
characteristic of high severity wildfire. As a result of persistent drought conditions and a corresponding bark
beetle infestation, the community has seen an unprecedented increase in tree mortality.

The completion of the proposed project area will connect over 1,000 acres of hazardous fuels reduction
treatments between USFS, Nevada State Forestlands, Diamond Peak Ski Resort and private property lands.

Major challenges of this project will be safely removing trees near homes and performing fuels reduction on
TVA's steeper terrain.

Relation to Forest Action Plan and CWPP (2500 characters including spaces)

As noted in the Lake Tahoe Basin Community Wildfire Protection Plan (CWPP) of 2015, this
hazardous fuels reduction project supports the CWPP's objective of improving Wildland Urban
Interface (WUI) defense in an area designated as a High Fire Risk Index. The proposed
project complements the types of projects listed in the CWPP that TVA continuously performs.
These include defensible space evaluations, defensible space maintenance, annual budgeted
tree removal, and community workdays. Additionally, the TVA maintenance crew has
regularly cleared and preserved the fire break lane along the western edge of the Association
property, where the prevailing winds are most likely to bring embers in the event of a nearby
fire. The Association also has a Fire Evacuation plan which is provided to each property
owner and updated periodically.

As noted in the State Forest Action Plan fuel reduction projects are a high priority in the Tahoe
Basin especially in the Wildland Urban Interface where TVA is located. The Lake Tahoe Basin
Priority Map, included in the State Forest Action Plan, shows TVA being in the highest priority
risk category. As part of a priority landscape, the State Forest Action Plan recommends
collaboration with fire resource management stakeholders to reduce the size, frequency,
intensity and cost of wildfire impacts. Completion of the Tyrolian Village Fuels Mitigation
Project will significantly alter wildfire behavior, reduce wildfire losses and promote firefighter
and public safety.




Proposed Activities (3800 characters including spaces)

The Tyrolian Village Fuels Mitigation Project covers 61 acres of common-land forest owned by the Tyrolian Village Homeowners Association (TVA). While TVA continuously performs
fire-adapted efforts at the homeowner and community level, the invasion of the bark beetle, coupled with recent significant growth of underbrush, wild grasses and thistle has significantly
increased the community's fire risk. TVA unfortunately, is in an area with one of the highest percentages of tree mortalities in the Tahoe Basin caused by years of drought and the invasion of
the bark beetle. As of an October 2023 survey, TVA has 203 dead or dying trees on its 61 acres of common-land. To address this heightened fire risk and to continue to move closer to a
fire-adapted status, TVA would partner with the North Lake Tahoe Fire Protection District (NLTFPD) and a private tree removal company to remove hazardous fuels ($293,997). To
maximize resources and project effectiveness, a NLTFPD hand crew would perform most of the work. Dead and dying trees would be removed if they are a sufficient distance from
structures. Hand thinning, chipping and prescribed burning of slash piles would be used to reduce hazardous fuels. Seventy-five percent (75%) of flammable shrubs would be removed.
Dead vegetation, including dead shrubs, dried grass, fallen branches, thick accumulation of needles and piles of pine cones would be removed. Any out-competed trees where they serve as
ladder fuels to larger dominate trees would also be removed. Canopy clearance of 10 feet would be created. In areas of TVA where trees are too close to homes for the fire department to
safely remove, a private tree removal company would be contracted to perform the work. The October 2023 survey showed there are currently 134 of 203 dead or dying trees, many of which
are 100-year-old-growth trees, within the fall line of TVA homes. These trees would be cut and taken off property by a private tree removal company. Homeowners would still be required to
maintain their 30 ft defensible space rings. Maintenance education would be provided to homeowners in the fall, prior to homeowner agreements being completed. The 61 acres of
common-land owned by TVA, which constitute the scope of this project, will be divided into 5 subdivisions with 7 different Assessor Parcel Numbers (APNs). A total of 9 monitoring points
would be established throughout the 5 project areas where fuel load measurements will be taken along with before and after photos. This process will allow for our fuels reduction efforts to
be quantified to determine the effectiveness of these efforts and its impact on fire risk reduction.

Subdivision 1 — 2 Monitoring Points
APN 126-420-04: 0.818 Acres

APN 126-420-12: 15.816 Acres
Subdivision 2 — 1 Monitoring Point
APN 126-470-17: 3.238 Acres
Subdivision 3 — 2 Monitoring Points
APN 126-480-02: 0.186 Acres

APN 126-480-10: 9.971 Acres
Subdivision 4 — 3 Monitoring Points
APN 126-540-34: 26.755 Acres
Subdivision 5 — 1 Monitoring Point
APN 126-520-23: 4.6 Acres

Major Challenges: A private tree removal company, with prior experience, will be contracted with to safely remove trees near homes ($160,800). In areas of TVA's steeper terrain, an
experienced hand crew and rope system will be employed ($133,197).

Landscape Impacts (1700 characters including spaces)

As noted previously, TVA is comprised of 226 chalets. The completion of the proposed project
will not only enhance the protection of these homes, but several thousand homes located in
Incline Village. TVA is the first line of defense between the town and the Wildland Urban
Interface. The community is bordered to the north and northwest by a large pine forest where
a "defense zone" and "threat zone" have been designated on this land, not far from the TVA
property line. The completion of the proposed project in TVA will connect over 1,000 acres of
treated land that has already been accomplished by the USFS, Diamond Peak Ski Resort,
Nevada State Forestland, and private property owners. The USFS neighboring property is part
of the Incline Hazardous Fuels and Healthy Forest Restoration Project. The NLTFPD
completed the neighboring Diamond Peak Lodge Project in the lower elevation areas, and
some mid-elevation sections were treated by the Incline Village Prescribed Fire Project
(SNPLMA 15). The remaining acreage of Diamond Peak is covered under the Diamond Peak
25 Fuels Reduction Project. Areas to the south were treated as part of the NV Regional Fuels
Reduction Project (SNPLMA 16).




Project Collaboration (1700 characters including spaces)

Nevada Division of Forestry - ($270k match) in the form CPG Fire Overmatch. They also will provide grant
assistant and oversight.

Tyrolian Village Homeowners Association - ($30k match) will attend meetings, engage with TVA Forest and Fire
Committee and complete defensible space education and cleanup around their homes.

TVA Forest and Fire Committee - Volunteer labor covering grant writing, project planning, project monitoring,
reporting and project close out.

TVA Board of Directors/TVA Community Manager - Perform Request for Proposal and select a tree removal
company.

North Lake Tahoe Fire Protection District (NLTFPD) - Help prioritize subdivisions, provide hand crew, equipment,
& expertise, provide community education on wildfire risk and mitigation.

USFS - Additional collaboration can be seen across the landscape in the form of complimenting fuels reduction
treatments: The Incline Hazardous Fuels and the Healthy Forest Restoration Project, The Diamond Peak Lodge
Project and The Diamond Peak 25 Fuels Reduction Project.

10

Project Timeline (1700 characters including spaces)

Fall '24 — After grant funding has been secured, the TVA Community Manager will initiate a Request for Proposal (RFP) to
tree removal companies. The TVA Board will review the RFPs and select a company to perform the work. TVA will also enter
a Memorandum of Understanding with the NLTFPD to have a hand crew perform hazardous fuel removal and thinning.
NLTFPD will present project overview and defensible space maintenance education at community meeting. TVA Forest and
Fire Committee to identify and document pre-work effectiveness monitoring points in each subdivision. Homeowner
defensible space agreements to be completed.

Late Fall ‘24 - Begin fuels reduction and tree removal work. TVA Forest and Fire Committee will document post-work
effectiveness at each monitoring point.

Spring & Summer ‘25 - NLTFPD and tree removal company to complete unfinished work. TVA will document post-work
effectiveness at each monitoring point. TVA and tree removal company will have a final report and close out this component
of the project.

Fall '25 - NLTFPD to conduct a prescribed burn of slash piles. TVA and NLTFPD will have a final report out and close out this
component of the project. TVA will enter a monitoring phase.
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Project Sustainability (1700 characters including spaces)

Environment: The project area is in the upper montane forest ecosystem and has a fire return interval of
approximately 24 years. Soils are characterized as cobbly loamy coarse sand on 30-50% slopes and are
somewhat excessively drained leading to slow vegetative regrowth. The site will not benefit from a maintenance
thinning treatment for at least 15 years.

Education: Maintenance education will be provided to homeowners prior to the execution of the homeowner
defensible space agreements.

Commitment: The project area is part of the current Lake Tahoe Basin CWPP and will be part of CWPP update.
Tyrolian Village has been working with NLTFPD for several decades to reduce the wildfire risk on their private
lands. The community of Tyrolian Village continues to have engaged owners working towards reducing the risk
of living in the WUI Zone of Incline Village, NV. In addition, homeowners will participate in homeowner defensible
space agreements.

Monitoring: Tyrolian Village in partnership with NLTFPD work together to continually monitor the landscape of the
community to identify areas of risk. Compliance will be monitored by the Tyrolian Village Homeowners
Association and homeowners will be reminded of their obligations through written and verbal communication.
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	5: Tyrolian Village (TVA) is an extreme fire risk urban community within a US Forest Service and Nevada State Forest zone located in Incline Village, Nevada within the Tahoe Basin. TVA is comprised of 226 Swiss-style chalets, predominately built in the 1970s, 11 remaining buildable lots and 61 acres of homeowner association common-land on a steeply sloped forested terrain with a base elevation of 7,037 feet. TVA is considered high-density housing, with many homes less than 50 feet apart. The Tahoe Regional Planning Authority classifies the lands in Tyrolian Village as most sensitive. With its biggest neighbors being Federal and state lands, the community has limited ingress and egress. 

As a mountain forest community, TVA's overstory vegetation is dominated by red fir, jeffery pine and western white pine with predominately manzanita, tobacco brush and white thorn in the understory. There is a need for work due to the absence of historic fire, heavy fuel loading, diseased trees and ladder fuels that create conditions characteristic of high severity wildfire. As a result of persistent drought conditions and a corresponding bark beetle infestation, the community has seen an unprecedented increase in tree mortality.

 

The completion of the proposed project area will connect over 1,000 acres of hazardous fuels reduction treatments between USFS, Nevada State Forestlands, Diamond Peak Ski Resort and private property lands. 

 

Major challenges of this project will be safely removing trees near homes and performing fuels reduction on TVA's steeper terrain.




	6: As noted in the Lake Tahoe Basin Community Wildfire Protection Plan (CWPP) of 2015, this hazardous fuels reduction project supports the CWPP's objective of improving Wildland Urban Interface (WUI) defense in an area designated as a High Fire Risk Index.  The proposed project complements the types of projects listed in the CWPP that TVA continuously performs. These include defensible space evaluations, defensible space maintenance, annual budgeted tree removal, and community workdays.  Additionally, the TVA maintenance crew has regularly cleared and preserved the fire break lane along the western edge of the Association property, where the prevailing winds are most likely to bring embers in the event of a nearby fire.  The Association also has a Fire Evacuation plan which is provided to each property owner and updated periodically.

As noted in the State Forest Action Plan fuel reduction projects are a high priority in the Tahoe Basin especially in the Wildland Urban Interface where TVA is located. The Lake Tahoe Basin Priority Map, included in the State Forest Action Plan, shows TVA being in the highest priority risk category.  As part of a priority landscape, the State Forest Action Plan recommends collaboration with fire resource management stakeholders to reduce the size, frequency, intensity and cost of wildfire impacts. Completion of the Tyrolian Village Fuels Mitigation Project will significantly alter wildfire behavior, reduce wildfire losses and promote firefighter and public safety.
	7: The Tyrolian Village Fuels Mitigation Project covers 61 acres of common-land forest owned by the Tyrolian Village Homeowners Association (TVA).  While TVA continuously performs fire-adapted efforts at the homeowner and community level, the invasion of the bark beetle, coupled with recent significant growth of underbrush, wild grasses and thistle has significantly increased the community's fire risk. TVA unfortunately, is in an area with one of the highest percentages of tree mortalities in the Tahoe Basin caused by years of drought and the invasion of the bark beetle. As of an October 2023 survey, TVA has 203 dead or dying trees on its 61 acres of common-land. To address this heightened fire risk and to continue to move closer to a fire-adapted status, TVA would partner with the North Lake Tahoe Fire Protection District (NLTFPD) and a private tree removal company to remove hazardous fuels ($293,997). To maximize resources and project effectiveness, a NLTFPD hand crew would perform most of the work. Dead and dying trees would be removed if they are a sufficient distance from structures. Hand thinning, chipping and prescribed burning of slash piles would be used to reduce hazardous fuels. Seventy-five percent (75%) of flammable shrubs would be removed. Dead vegetation, including dead shrubs, dried grass, fallen branches, thick accumulation of needles and piles of pine cones would be removed. Any out-competed trees where they serve as ladder fuels to larger dominate trees would also be removed. Canopy clearance of 10 feet would be created. In areas of TVA where trees are too close to homes for the fire department to safely remove, a private tree removal company would be contracted to perform the work. The October 2023 survey showed there are currently 134 of 203 dead or dying trees, many of which are 100-year-old-growth trees, within the fall line of TVA homes. These trees would be cut and taken off property by a private tree removal company.  Homeowners would still be required to maintain their 30 ft defensible space rings. Maintenance education would be provided to homeowners in the fall, prior to homeowner agreements being completed.  The 61 acres of common-land owned by TVA, which constitute the scope of this project, will be divided into 5 subdivisions with 7 different Assessor Parcel Numbers (APNs). A total of 9 monitoring points would be established throughout the 5 project areas where fuel load measurements will be taken along with before and after photos. This process will allow for our fuels reduction efforts to be quantified to determine the effectiveness of these efforts and its impact on fire risk reduction. 



Subdivision 1 – 2 Monitoring Points 

APN 126-420-04: 0.818 Acres 

APN 126-420-12: 15.816 Acres 

Subdivision 2 – 1 Monitoring Point 

APN 126-470-17: 3.238 Acres

Subdivision 3 – 2 Monitoring Points 

APN 126-480-02: 0.186 Acres

APN 126-480-10: 9.971 Acres

Subdivision 4 – 3 Monitoring Points

APN 126-540-34: 26.755 Acres

Subdivision 5 – 1 Monitoring Point

APN 126-520-23: 4.6 Acres 



Major Challenges: A private tree removal company, with prior experience, will be contracted with to safely remove trees near homes ($160,800).  In areas of TVA's steeper terrain, an experienced hand crew and rope system will be employed ($133,197).
	8: As noted previously, TVA is comprised of 226 chalets. The completion of the proposed project will not only enhance the protection of these homes, but several thousand homes located in Incline Village.  TVA is the first line of defense between the town and the Wildland Urban Interface. The community is bordered to the north and northwest by a large pine forest where a "defense zone" and "threat zone" have been designated on this land, not far from the TVA property line. The completion of the proposed project in TVA will connect over 1,000 acres of treated land that has already been accomplished by the USFS, Diamond Peak Ski Resort, Nevada State Forestland, and private property owners. The USFS neighboring property is part of the Incline Hazardous Fuels and Healthy Forest Restoration Project. The NLTFPD completed the neighboring Diamond Peak Lodge Project in the lower elevation areas, and some mid-elevation sections were treated by the Incline Village Prescribed Fire Project (SNPLMA 15). The remaining acreage of Diamond Peak is covered under the Diamond Peak 25 Fuels Reduction Project. Areas to the south were treated as part of the NV Regional Fuels Reduction Project (SNPLMA 16).






	9: Nevada Division of Forestry - ($270k match) in the form CPG Fire Overmatch.  They also will provide grant assistant and oversight.

Tyrolian Village Homeowners Association - ($30k match) will attend meetings, engage with TVA Forest and Fire Committee and complete defensible space education and cleanup around their homes.

TVA Forest and Fire Committee - Volunteer labor covering grant writing, project planning, project monitoring, reporting and project close out.

TVA Board of Directors/TVA Community Manager - Perform Request for Proposal and select a tree removal company.

North Lake Tahoe Fire Protection District (NLTFPD) - Help prioritize subdivisions, provide hand crew, equipment, & expertise, provide community education on wildfire risk and mitigation.

USFS - Additional collaboration can be seen across the landscape in the form of complimenting fuels reduction treatments: The Incline Hazardous Fuels and the Healthy Forest Restoration Project, The Diamond Peak Lodge Project and The Diamond Peak 25 Fuels Reduction Project.
	10: Fall '24 – After grant funding has been secured, the TVA Community Manager will initiate a Request for Proposal (RFP) to tree removal companies. The TVA Board will review the RFPs and select a company to perform the work. TVA will also enter a Memorandum of Understanding with the NLTFPD to have a hand crew perform hazardous fuel removal and thinning.  NLTFPD will present project overview and defensible space maintenance  education at community meeting.  TVA Forest and Fire Committee to identify and document pre-work effectiveness monitoring points in each subdivision.  Homeowner defensible space agreements to be completed. 



Late Fall '24 - Begin fuels reduction and tree removal work.  TVA Forest and Fire Committee will document post-work effectiveness at each monitoring point. 

 

Spring & Summer '25 - NLTFPD and tree removal company to complete unfinished work. TVA will document post-work effectiveness at each monitoring point. TVA and tree removal company will have a final report and close out this component of the project.



Fall '25 - NLTFPD to conduct a prescribed burn of slash piles.  TVA and NLTFPD will have a final report out and close out this component of the project.  TVA will enter a monitoring phase.


	11: Environment: The project area is in the upper montane forest ecosystem and has a fire return interval of approximately 24 years. Soils are characterized as cobbly loamy coarse sand on 30-50% slopes and are somewhat excessively drained leading to slow vegetative regrowth. The site will not benefit from a maintenance thinning treatment for at least 15 years.



Education: Maintenance education will be provided to homeowners prior to the execution of the homeowner defensible space agreements.



Commitment: The project area is part of the current Lake Tahoe Basin CWPP and will be part of CWPP update. Tyrolian Village has been working with NLTFPD for several decades to reduce the wildfire risk on their private lands.  The community of Tyrolian Village continues to have engaged owners working towards reducing the risk of living in the WUI Zone of Incline Village, NV.  In addition, homeowners will participate in homeowner defensible space agreements. 



Monitoring: Tyrolian Village in partnership with NLTFPD work together to continually monitor the landscape of the community to identify areas of risk.  Compliance will be monitored by the Tyrolian Village Homeowners Association and homeowners will be reminded of their obligations through written and verbal communication.




