FOR OFFICIAL USE ONLY

. . State Submitting Project:
Communlty Protection State Priority Number:

Program Grant Application Dollar Amount Requested: $253,360
Matching Share: $27,040

PROGRAM INFORMATION

The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress. Specifically, projects on non-federal land:

> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are
occurring or are pending to be treated within a reasonable time period (18-24 months);

> 2 - Must have a WUI component to protect communities at risk;

> 3 - Must have treatments implemented on non-federal property prior to the federal project or
within a reasonable time frame after the federal treatment is completed;

> 4 - The federal treatment does not have to include a fire component; and

> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.

The primary objective of the Community Protection Program is to minimize damage to private
property in the event a fire crosses onto private property from adjacent federal property. For this
reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However,
because the focus is on treating as many acres as possible with available funding, match that serves
to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive.
Applicants are required to work with local Forest Service personnel in determining where federal
treatments are planned for the wildland/urban interface and how to best coordinate a project on non-
federal lands adjacent to the treatment area.

PLEASE NOTE: All information for the project must fit into the allotted character spaces provided on the form.
Applications that have been altered in any way will be disqualified.

Applicant Information
Applicant: | MontreuxHOA
Contact Person: | Mike Joseph
1 Address: |18124WedgeParkway#447
City/Zip Code: | Reno, Nevada89511
Phone (Work/Cell): | 775-853-9056
Email: | mike@montreux-hoa.com
Fax:

Community At Risk Information

Name of Project: |A CollaborativeApproachto FuelsReductionin Montreux
2 Community Name: |Montreux
County: |washoe Congressional District: |2
Latitude (decimal degrees): |39.373789 Longitude (decimal degrees): |-119.838013
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The primary objective of the Community Protection Program is to minimize damage to private property in the event a fire crosses onto private property from adjacent federal property. For this reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However, because the focus is on treating as many acres as possible with available funding, match that serves to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive. Applicants are required to work with local Forest Service personnel in determining where federal treatments are planned for the wildland/urban interface and how to best coordinate a project on non-federal lands adjacent to the treatment area.
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The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of 
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress.  Specifically, projects on non-federal land:
 
	> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are 
	        occurring or are pending to be treated within a reasonable time period (18-24 months);
	> 2 - Must have a WUI component to protect communities at risk;
	> 3 - Must have treatments implemented on non-federal property prior to the federal project or 
	        within a reasonable time frame after the federal treatment is completed;
	> 4 - The federal treatment does not have to include a fire component; and 
	> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.
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Total Project Expense (Include leveraged funds if applicable)

Budget Detail S
(Provide additional ($ Amount Leveraged funds TOTAL
information in Block 7) Requested)
Dollars In-Kind
Personnel / Labor: $10,00( $10,00(
Fringe Benefits: $0
Travel: $0
Equipment: $0
Supplies: $0
Contractual: $243,36( $27,04( $270,40(
Construction: $0
Other: $0
Indirect Costs: $0
TOTAL: $253,36( $27,04( $0 $280,40(

Pl‘Oj ect Summary (check all that apply and answer related questions)

Name of the Forest Service Project adjacent to this treatment? ArrowhawkProject

Forest Service Contact Person: AnnaBelle Monti Phone: 775884-8103
What is the duration of this project? (check one) |_| One Year |£| Two Years
Hazard Fuels Reduction m

Number of acres to be treated: |155 | Estimated cost per acre: |$1,809.00

Number of communities directly affected by this project: \4

|:| Initiated and expected completion date:

State and Private Planning:
8 |:| Completed:

Number of residences affected: | 14000ver4 communities

Project Timeline

Provide a working timeline for project which includes milestones, timeframes, and critical steps
for project completion.

July 2020- Notice of award(if funded),andsub-grantigreementdjold public meetingthe brief the communityon the
proposedvork

Aug- Sept2020- TheHOA will hire a consultanto overseall grantactivities

Oct- Dec2020- Havefuelsreductioncontractin placeandstartfuelsreductionwork, weatherdependent
Spring2021- Continuefuelswork

Summer2021- Usuallyweatheris too hot anddry to usemasticatiorequipmenturingthe heatof the summer

Fall 2021- Finishup fuelsreductionwork

Winter 2021/2022- Completecloseout paperwork.

Community Wildfire Protection Plan (CWPP)

Does this community have a wildfire protection plan that follows the Healthy Forest Restoration
Act CWPP guidelines? (check one) |:| yes |:| no @ in development

Is this project part of the plan? (check one) @ yes |:| no

Where would we obtain a copy of this plan? Not publishedyet, still in developement
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Project Area Description

Provide a brief overview of the project and the project area. (If applying for a fuels reduction
project, identify vegetation types.)

'The MontreuxCommunityis locatedin thefoothills of the CarsonRange alongwhatis know asthe SierraFront.
Montreuxis approximately750acrescomprisedf 400 structures150undevelopedbts, openspacea golf coursealong
with GalenaCreekandhiking trails. Therearefour basicgroupsof land ownershipwithin the community;private,
developeiowned,golf courseandHOA. It is thesefour groupsof ownersthatarecombiningtheir effortsfor a safe
communitywith safefuelslevels,clearevacuatiomoutesandconstructiordesignthatreducesgniteability of structures.
Hopefully thetheseeffortswill resultin a Fire AdaptedCommunity.

'The communitysitsin avegetatiortransitionzone,wherethe JefferyPineforestis taperingoff, andthe sagebrushhitter
brushvegetatiorcommunityis intermixingwith the Pines. This areais typically overstockedvith treeswith acontinuous
shrublayerin placesThegoalis to reducethe spreadanddecreasé¢heintensityof wildfire. To accomplistthesegoals
mechanicamasticatiorandtreethinningwill bethe maintreatment&mployed.

Scope of Work

Provide a brief scope of work which clearly describes how grant funds will be spent. This
should be more specific than the project description. Include any additional information
regarding budget details in this section. Also explain how this project aligns with the active or
proposed Forest Service Project named above.

Grantfundswill beusedto reducehazardousuelsthroughouthe communityandacrossownerships.DevelopetOwned
Property($69,800) 40 acresof masticatiorthatwill thin out nativebrush,eliminatinghorizontalcontinuity,reducingdfire
spreadandintensities. Any pinetreeswithin this areawill havethelower branchedrimmedto removeladderfuels. This
areaburnedduringthe 1981ZolezziLaneFire, sovery few treesremain. Golf CourseProperty ($61,000) 35 acresof
land havebeenstrategicallyidentifiedasposingathreatto structuresn the eventof awildfire. Theseareashavehighfuel
loadsbelowstructureghatcould propagatdire quickly uphill, threatinglives andproperty. Treatmenwill consistof
mechanicamasticationfreethinningwherenecessargndany pinetreeswithin this areawill havethelower branches
trimmedto removeladderfuels. MontreuxHOA ($52,400) 30 acresof HOA propertywill receivefuelsreductionwork.
Treatmentwill includemechanicaimasticationfreethinning,ladderfuelsremovalandwillow standreduction. Willow
standreductionwill consistof masticatiorof standingdeadandlive willows to reducethe overallbiomassremove
standingdeadwillows, all while protectingtheroot systemso allow thewillows to re-sprout. PrivateLot Ownership
($87,200) Thescatteredindevelopegbrivatelots within Montreuxposea significantrisk to the communityin the event
of awildfire. It is within theseareasfire couldgainintensitiesandincreasedlamelengthscouldthenimpingeon
adjacenstructures.Theaveragaindevelopedot is 3/4 of anacreof densebrushwith anoverstoryof trees. Treatment
will beto reducehorizontalcontinuityin the brush,removeladderfuelsfrom the Pinetrees,andthin treesto alevel
consistentvith historicalstockinglevels. The NevadaNetworkof Fire AdaptedCommunitieg$10k) staffwill beutilized
for oversightandimplementatiorof the communityeducatiorandoutreachactivities.Up to 1,400immediatearea
residentaill be educatean the principlesof fire adapteccommunitieghroughvariousmarketingapproachesncluding
neighborhoodneetingsmailers,andmediacampaigns.

This projectalignscompletelywith andcomplimentdwo ongoingForestServiceprojects. Thefirst project,the
ArrowHawk project,bordersMontreuxto thewest,wheretreethinninghadoccurred. The secondthe Mt. RoseTracts
project,is to the northandwestof Montreux. The goalof both projectsis to reducehazardousuelsin the WUI to
decreas¢he chanceof wildfire enteringthe community. This proposedrojectalsoalignswith the goalsoutlinedin the
NationalCohesiveWildland Fire Managemen§trategyby reducingspecifichazardousguelsandareaddentifiedin the
MontreuxCWPP ,while providingresidentsvith moreresilientlandscapeanda morefire-adapteccommunity. In
addition,this projectis consistentvith WashoeCounty'sOpenSpaceandNaturalResourcdlan,includinghazardous
fuelsreductionandecosystenmestoration.
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Interagency Collaboration

Specify the private, local, tribal, county, state, federal and/or non-governmental (501c3)
organizations that will contribute to or participate in the completion of this project. Describe
briefly the contributions each partner will make (i.e. — donating time/equipment, funding, etc.).

This proposedprojectbringstogethemumerougyroupsandagenciesDeveloper Golf Course HOA andPrivateowners-
All thesegroupscomingtogetherfor the commongoodof thecommunityis not somethinghatshouldbe overlooked. Each
groupis enteringinto this projectopenmindedandwith the singlegoal of improving safetywithin the community.
Combinedtheywill contribute$27,000in cashmatch,andparticipatein educatiormeetings.

Collaborationon hazardouguelsreductionadjacento Montruexhascomefrom severalagenciesTheU. S. ForestService
(USFS)hastwo majorprojectsto reducehazardousuelsadjacento AC. Thefirst project,the Arrowhawk Project,atotal
of $1.2million wasspentfrom 2010through20160on fuelsreductionwhich includedprescribedyrazingof sheepgutting,
thinning, masticationandcontrolledburns. In addition,tractorloggingwascompletedduringthe summerof 2016. From
2017-2023the USFSplansto spendanadditional$75,000eachyearfor maintenancendnewwork in the projectarea. A
secondoroject,the Mt. RoseTractsProject,wasinitiatedin 2009andcompletedn 2013. The USFSis committedto
spending510,000peryearfor ongoingcheatgrassontrol.

TruckeeMeadowsFire ProtectionDistrict - TMFPD will beinvolvedin all meetingsandprovidehomeownersvith
educationamaterial. Defensiblespacenspectionsareavailableuponrequest.

Living With Fire Program- The University of NevadaCooperativeExtensionLiving With Fire Programwill beinvolvedin
meetingsandprovideeducationamaterialspertainingto defensiblespaceandFire AdaptedCommunities.
NevadaNetworkof Fire AdaptedCommunities NFAC is helpingto plan meetingsandeducationabpportunitiesor
landownersAssistin exploringthe developmenof a Fire AdaptedCommunity.

Maintenance / Sustainability

Clearly demonstrate how this project will remain effective over time by clearly outlining
commitments, monitoring measurables, future funding, environmental factors and outreach.

All partiesincludedin this grantapplicationarecommittedto monitoringandmaintainingthe areagargetedoy thesegrant
funds.Thefuel typeswill regrow,annuallyfor grassesandeveryeightto tenyearsfor the shrubsdictatingmaintenancen
or beforethosefrequenciesMaintenancewill requirefinancialcommitmenif thelandowners.Reducingtherisk of
wildfire within the Montreuxcommunityis a priority for the HOA Board. The HOA Boardreviewsandapproveghe budget
annually;and,it is theintentof this Boardto continueto fund hazardousuelsreductionin the futurethroughprograms,
suchasthisone. Hazardousuelsreductionprojectsacrosghedifferentownershipsill providevisible outreachin the
community. Activities relatedto this grantwithin andadjacento Montreux,aswell asmitigationeducatiormaterialswill
be publishedonthe HOA websitehighlighting collaboratiorandcooperatioramongthe partners.Ongoingeducational
opportunitieswill beavailablethroughthe creationof a NevadaNetworkof Fire AdaptedCommunitychapter. With the
creationof this chapterthe communitywill havefurtheraccesgo resourceshroughthe NevadaDivision of Forestryand
TruckeeMeadowsFire ProtectionDistrict. The CWPPIn progresswill accountfor this projectandthe CWPPwill be
re-evaluateevery5 yearsin orderto ensuret is currentandapplicablemovingforward. Whennumerouduelsprojects
havebeencompletedhe CWPPshouldbere-evaluatedo identify maintenancaswell asadditionalprojects.
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	The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of catastrophic fire on Intermountain communities. For the Community Protection Program, eligible projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels reduction project pending or in progress. Specifically, projects on non-federal land must be:
	 Adjacent to federal land (i.e. National Forests) where fuels reduction projects are occurring or are pending;
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	Text65: July 2020 -  Notice of award (if funded), and sub-grant agreements, hold public meeting the brief the community on the proposed work
Aug- Sept 2020 - The HOA will hire a consultant to oversee all grant activities
Oct - Dec 2020 - Have fuels reduction contract in place and start fuels reduction work, weather dependent
Spring 2021 - Continue fuels work
Summer 2021 - Usually weather is too hot and dry to use mastication equipment during the heat of the summer
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Winter 2021/2022 - Complete close out paperwork.
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	Text68: The Montreux Community is located in the foothills of the Carson Range, along what is know as the Sierra Front.  Montreux is approximately 750 acres comprised of 400 structures, 150 undeveloped lots, open space, a golf course along with Galena Creek and hiking trails.  There are four basic groups of land ownership within the community; private, developer owned, golf course, and HOA.  It is these four groups of owners that are combining their efforts for a safe community with safe fuels levels, clear evacuation routes and construction design that reduces igniteability of structures.  Hopefully the these efforts will result in a Fire Adapted Community.  

The community sits in a vegetation transition zone, where the Jeffery Pine forest is tapering off, and the sagebrush, bitter brush vegetation community is intermixing with the Pines.  This area is typically overstocked with trees with a continuous shrub layer in places. The goal is to reduce the spread and decrease the intensity of wildfire.  To accomplish these goals mechanical mastication and tree thinning will be the main treatments employed.
	Text69: Grant funds will be used to reduce hazardous fuels throughout the community and across ownerships.  Developer Owned Property ($69,800) - 40 acres of mastication that will thin out native brush, eliminating horizontal continuity, reducing fire spread and intensities.  Any pine trees within this area will have the lower branches trimmed to remove ladder fuels.  This area burned during the 1981 Zolezzi Lane Fire, so very few trees remain.  Golf Course Property  ($61,000) - 35 acres of land have been strategically identified as posing a threat to structures in the event of a wildfire.  These areas have high fuel loads below structures that could propagate fire quickly uphill, threating lives and property.  Treatment will consist of mechanical mastication, tree thinning where necessary and any pine trees within this area will have the lower branches trimmed to remove ladder fuels.  Montreux HOA ($52,400) - 30 acres of HOA property will receive fuels reduction work.  Treatments will include mechanical mastication, tree thinning, ladder fuels removal and willow stand reduction.  Willow stand reduction will consist of mastication of standing dead and live willows to reduce the overall biomass, remove standing dead willows, all while protecting the root systems to allow the willows to re-sprout.  Private Lot Ownership  ($87,200) - The scattered undeveloped private lots within Montreux pose a significant risk to the community in the event of a wildfire.  It is within these areas, fire could gain intensities and increased flame lengths could then impinge on adjacent structures.  The average undeveloped lot is 3/4 of an acre of dense brush with an overstory of trees.  Treatment will be to reduce horizontal continuity in the brush, remove ladder fuels from the Pine trees, and thin trees to a level consistent with historical stocking levels.  The Nevada Network of Fire Adapted Communities ($10k) staff will be utilized for oversight and implementation of the community education and outreach activities. Up to 1,400 immediate area residents will be educated on the principles of fire adapted communities through various marketing approaches, including neighborhood meetings, mailers, and media campaigns. 

This project aligns completely with and compliments two ongoing Forest Service projects.  The first project, the ArrowHawk project, borders Montreux to the west, where tree thinning had occurred.  The second, the Mt. Rose Tracts project, is to the north and west of Montreux.  The goal of both projects is to reduce hazardous fuels in the WUI to decrease the chance of wildfire entering the community.  This proposed project also aligns with the goals outlined in the National Cohesive Wildland Fire Management Strategy by reducing specific hazardous fuels and areas identified in the Montreux CWPP, while providing residents with more resilient landscapes and a more fire-adapted community.  In addition, this project is consistent with Washoe County's Open Space and Natural Resource Plan, including hazardous fuels reduction and ecosystem restoration.
	Text70: This proposed project brings together numerous groups and agencies. Developer, Golf Course, HOA and Private owners - All these groups coming together for the common good of the community is not something that should be overlooked.  Each group is entering into this project open minded and with the single goal of improving safety within the community.  Combined they will contribute $27,000 in cash match, and participate in education meetings.
Collaboration on hazardous fuels reduction adjacent to Montruex has come from several agencies. The U. S. Forest Service (USFS) has two major projects to reduce hazardous fuels adjacent to AC.  The first project, the Arrowhawk Project, a total of $1.2 million was spent from 2010 through 2016 on fuels reduction, which included prescribed grazing of sheep, cutting, thinning, mastication, and controlled burns.  In addition, tractor logging was completed during the summer of 2016.  From 2017-2023, the USFS plans to spend an additional $75,000 each year for maintenance and new work in the project area.  A second project, the Mt. Rose Tracts Project, was initiated in 2009 and completed in 2013.  The USFS is committed to spending $10,000 per year for ongoing cheatgrass control.
Truckee Meadows Fire Protection District - TMFPD will be involved in all meetings and provide homeowners with educational material.  Defensible space inspections are available upon request.
Living With Fire Program - The University of Nevada Cooperative Extension Living With Fire Program will be involved in meetings and provide educational materials pertaining to defensible space and Fire Adapted Communities.
Nevada Network of Fire Adapted Communities - NFAC is helping to plan meetings and educational opportunities for landowners. Assist in exploring the development of a Fire Adapted Community.
	Text71: All parties included in this grant application are committed to monitoring and maintaining the areas targeted by these grant funds. The fuel types will regrow, annually for grasses, and every eight to ten years for the shrubs, dictating maintenance on or before those frequencies. Maintenance will require financial commitment of the landowners.  Reducing the risk of wildfire within the Montreux community is a priority for the HOA Board. The HOA Board reviews and approves the budget annually; and, it is the intent of this Board to continue to fund hazardous fuels reduction in the future through programs, such as this one.   Hazardous fuels reduction projects across the different ownerships will provide visible outreach in the community.  Activities related to this grant within and adjacent to Montreux, as well as mitigation education materials will be published on the HOA website highlighting collaboration and cooperation among the partners.  Ongoing educational opportunities will be available through the creation of a Nevada Network of Fire Adapted Community chapter.  With the creation of this chapter the community will have further access to resources through the Nevada Division of Forestry and Truckee Meadows Fire Protection District.  The CWPP in progress will account for this project and the CWPP will be re-evaluated every 5 years in order to ensure it is current and applicable moving forward.  When numerous fuels projects have been completed the CWPP should be re-evaluated to identify maintenance as well as additional projects.  
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