FOR OFFICIAL USE ONLY

. . State Submitting Project:
Communlty Protection State Priority Number:

Program Grant Application Dollar Amount Requested: $177,554
Leveraged Share: $88,777

PROGRAM INFORMATION

The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress. Specifically, projects on non-federal land:

> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are
occurring or are pending to be treated within a reasonable time period (18-24 months);

> 2 - Must have a WUI component to protect communities at risk;

> 3 - Must have treatments implemented on non-federal property prior to the federal project or
within a reasonable time frame after the federal treatment is completed;

> 4 - The federal treatment does not have to include a fire component; and

> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.

The primary objective of the Community Protection Program is to minimize damage to private property
in the event a fire crosses onto private property from adjacent federal property. For this reason,
funding is only available for on-the-ground fuels treatment of non-federal acreage. There is no match
required by the applicant. However, because the focus is on treating as many acres as possible with
available funding, any match that serves to lower the grant cost-per-acre is highly desirable and may
make the proposal more competitive. Applicants are required to work with local Forest Service
personnel in determining where federal treatments are planned for the wildland/urban interface and
how to best coordinate a project on non-federal lands adjacent to the treatment area.

PLEASE NOTE: All information for the project must fit into the allotted character spaces provided on the form.
Applications that have been altered in any way will be disqualified. Attachments will not be reviewed.

Applicant Information

Applicant: | North Lake TahoeFire ProtectiorDistrict (NLTFPD)
Contact Person: |April Shackelford
1 Address: |8660riole Way

City/Zip Code: | InclineVillage, NV 89451
Phone (Work/Cell): |(775)833-8129 (707)362-1378

Email: |ashackelford@nltfpd.net
Fax: | 775831-2072

Community At Risk Information

Name of Project: |DiamondPeak25 FuelsReductionProject
) Community Name: |Incline Village andCrystalBay, NV
County: |WashoeCounty Congressional District: |2
Latitude (decimal degrees): |39.258958 Longitude (decimal degrees): |-119.908046
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The primary objective of the Community Protection Program is to minimize damage to private property 
in the event a fire crosses onto private property from adjacent federal property. For this reason, 
funding is only available for on-the-ground fuels treatment of non-federal acreage. There is no match required by the applicant.  However, because the focus is on treating as many acres as possible with available funding, any match that serves to lower the grant cost-per-acre is highly desirable and may 
make the proposal more competitive. Applicants are required to work with local Forest Service 
personnel in determining where federal treatments are planned for the wildland/urban interface and 
how to best coordinate a project on non-federal lands adjacent to the treatment area.
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The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of 
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress.  Specifically, projects on non-federal land:
 
	> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are 
	        occurring or are pending to be treated within a reasonable time period (18-24 months);
	> 2 - Must have a WUI component to protect communities at risk;
	> 3 - Must have treatments implemented on non-federal property prior to the federal project or 
	        within a reasonable time frame after the federal treatment is completed;
	> 4 - The federal treatment does not have to include a fire component; and 
	> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.
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Total Project Expense (Include leveraged funds if applicable)

Budget Detail S RIS
(Provide additional 1 o Leveraged funds TOTAL
information in Block 7) Requested)
Dollars In-Kind
Personnel / Labor: $96,117 $48,05¢ $144,17¢
Fringe Benefits: $54,07¢ $27,037 $81,111
Travel: $0
Equipment: $0
Supplies: $0
Contractual: $0
Construction: $0
Other: $11,22] $5,611 $16,83:
Indirect Costs: $16,141 $8,071 $24,21:
TOTAL: $177,55¢ $88,771 $0 $266,33(

Pl‘Oj ect Summary (check all that apply and answer related questions)

Name of the Forest Service Project adjacent to this treatment? Incline Hazardous-uelsandHealthyFores

Forest Service Contact Person: Tod Flowers Phone: 530-543-2744
What is the duration of this project? (check one) |_| One Year |£| Two Years
Hazard Fuels Reduction m

Number of acres to be treated: [23.7 | Estimated cost per acre: [$7,491.73

Number of communities directly affected by this project: \2

E Initiated and expected completion date: June 1, 2020

State and Private Planning: [] Completed:

Number of residences affected: | 7700singleor multi-family residencesvithin thetwo affectedcommunities

Project Timeline

Provide a working timeline for project which includes milestones, timeframes, and critical steps
for project completion.

June2021:Securdundsandincorporatehe projectinto our personnehctivity reportingsystento captureproject
expendituresWrite thevegetatiormanagemenlanandconductpre-workeffectivenessnonitoring.
AugustthroughNovember2021:Conducthand-thinningandpile building in the 23.7acreprojectareaensuringa thorough
andeffectivetreatmenthatconnectgo adjacentUSFSland. If wildland handcrewsaredispatchedo severalwildfire calls,
handthinningmay extendinto early Summer2022.

November2022- April 2023:Burn Piles

May 2023:Conductpost-workeffectivenessnonitoringandprojectclose-out.

Community Wildfire Protection Plan (CWPP)

Does this community have a wildfire protection plan that follows the Healthy Forest Restoration
Act CWPP guidelines? (check one) El yes |:| no |:| in development

Is this project part of the plan? (check one) @ yes |:| no

Where would we obtain a copy of this plan? https://tinyurl.com/2wjdw4kw
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Project Area Description

Provide a brief overview of the project and the project area. (If applying for a fuels reduction
project, identify vegetation types.)

The projectarealiesin the CarsonRangeon the easterrsideof the SierraNevadamountainsnearLake Tahoe.lt is within
theWUI ThreatZoneof Incline Village, NV with ayear-roundhopulationof 8,669residentsanda total populationthat
cantriple in thesummemonths Elevationrangesrom 7,440to 8,080feet. Overstoryvegetatioris dominatedoy redfir,
jeffrey pineandwesternwhite pinewith predominantlhjtobaccabrush,huckleberryoakandwhite thornin theunderstory.
Thereis no evidenceof historicfire atthe siteandheavyfuel loading,diseasedreesandladderfuels createconditions
characteristiof high severitywildfire.

The projectcompriseghefinal pieceof untreatedandscapevithin the DiamondPeakSki Resort. Ontwo sidesof the
projectareais USFSpropertythatis partof the Incline Hazardoud-uelsandHealthyForestRestoratiorProjectplanned
for treatmenby 2023.NLTFPD hascompletedhe DiamondPeakLodgeProjectin thelower elevationareasandsome
mid-elevationsectionswveretreatedby the Incline Village Prescribedrire Project(SNPLMA 15). Areasto the southare
currentlybeingtreatedaspartof their NV RegionalFuelsReductionProject(SNPLMA 16). Thecompletionof the
proposedrojectareawill connectboverl1,000acresof hazardousguelsreductiontreatmentbetweerlJSFS the ski resort
andprivatepropertylands.

Scope of Work

Provide a brief scope of work which clearly describes how grant funds will be spent. This
should be more specific than the project description. Include any additional information
regarding budget details in this section. Also explain how this project aligns with the active or
proposed Forest Service Project named above.

Themajority of funds(80%)will beutilized by NLTFPD wildland handcrews.Theywill performsustainabldorest
managemerdaspartof their standardracticeto reducethewildfire risk to thecommunityandenhancdoresthealth.The
prescriptiorfor the 23.7acresconsistentirely of handthinningandpile burningoperationsAll handthinningwill take
placelatein the 2021field seasonpotentiallyextendingnto summer2022if crewsareneededo respondo wildfires.
Dueto extremelysteepslopesandhighly erosivegraniticsoils,NLTFPD handcrewswill accesshe projectareaby foot
requiringa 1.5 mile hike eachdayfrom the nearesparkingarea.Prescriptiorelementsnclude:

Remove75%of flammableshrubs.

Removeshrubsandout-competedreeswherethey serveasladderfuelsto largerdominanttrees.

Fell diseasednhealthy andout-competedreesto createhistoric standdensitynotto exceed®0 basalarea.

Creatediversehabitatcharacteristicthatmaximizefire risk reductionwhile enhancingcologicaldiversity.

Formerlydominantdeadstandingreesmayberetainedor wildlife - notto exceedl5 throughouthe projectarea.

Favorwesternwhite pinewhencompetingwith redfir if a healthyindividualis present.

Felledtrees|adderfuelsandshrubswill be piled andburnedoverthewinter of thefollowing year.

Projectplanning,close-outandfuel load monitoringuses4.63%o0f the overallbudget.Similar planningandapprovals
havebeengrantedfor projectsnear-byandarenot expectedo bea challengefor this project.Fuelload monitoringwill be
usedto comparedoreststandcharacteristicbeforeandafterhandthinningandpile burningtakeplace.A total of 12
monitoringpointswill beestablishedhroughouthe projectareawherefuel load measurementsill betakenalongwith
beforeandafterphotos. Approximatelysix pointscanbe assessederday by ateamof two people requiringfour total
field daysfor thetwo personteam.This processllowsfor our fuelsreductioneffortsto be quantifiedto determinghe
effectivenessf theseeffortsandits impacton fire risk reductionandforesthealth.

Vehiclesincludingcrewhaulerso accesshessiterequire6.32%of the budgetandde minimuscomprisegheremaining
10%.

Theprojectwill include$88,777in applicantmatchreflectinga2 to 1 costsharearrangement.
Theportionsof the USFS- Incline Village Hazardoud-uelsandHealthyForestRestoratiorProjectthatsurroundhe

projectareaarealsohandthin units. The proposedrojectis a directcomplimentto this USFSprojectandis a critical
componenbf completeduelsreductiontreatmentsurroundinghe communityin Incline Village, NV.
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Interagency Collaboration

Specify the private, local, tribal, county, state, federal and/or non-governmental (501c3)
organizations that will contribute to or participate in the completion of this project. Describe

briefly their role and/or efforts that directly support/enhance the proposed project (i.e. Hazardous
fuels projects, education/outreach activities, time, expertise, etc.).

Incline Village GeneralmprovemenDistrict (IVGID) — Local watermunicipality,landownerandprojectpartner.IVGID
understandthe extremewildfire risk to the communityandmaintainsanactivepartnershipwith NLTFPD andtheir fuels
reductionprogram.This partnershigppegann 1989andhasresultedn fuelsreductiontreatment®n nearlyall of their 1500
acresof theWUI DefenseZoneproperty.IVGID will providethe 33% ($87,777)matchasfollows: $48,05%or
personnel/laboi$27,037for fringe benefits $5,61 1for other,and$8,07 1for indirectcosts.

Additional collaborationis alsoseenacrosghelandscapén theform of complimentingfuelsreductiontreatmentsarried
outby NLTFPD andthe USFS,usinglocal, stateandfederalfunding. Within onemile of the projectarea,794 acresof land
managedy the USFSis approvedor treatmentspartof the Incline Hazardous-uelsandthe HealthyForestRestoration
Project.Then,throughthe USFSNon-FederalLandsprogram NLTFPD reduceduelson 30 acreswith the DiamondPeak
LodgeProject. NLTFPD is alsoengagedn a projectfundedby theBLM SNPLMA Program(Round16)to treatat least
286acredn areaswithin one-mileof thetreatmentareato the south.Finally, throughthe NevadaDivision of Forestry,and
theLandscapé&caleRestoratiorProgram NLTFPD beganto implementa 65 acreprojectin otherforestedareasearthe
site of this proposedroject.

Maintenance / Sustainability

Clearly demonstrate how this project will remain effective over time by clearly outlining
commitments, monitoring measurables, future funding, environmental factors and outreach.

Environmentafactors:The projectareais on a north-westacingslopein the uppermontandorestecosystenandhasafire
returnintervalof 24.7years.Soilsarecharacterize@scobblyloamy coarsesandon 30-50%slopesandaresomewhat
excessivelydrainedleadingto slow vegetativeregrowth.The sitewill notbenefitfrom a maintenancé¢hinningtreatmentor
atleast15 yearsbut couldbenefitfrom low intensityunderstoryprescribedire within afew yearsof treatment.

EducationThetwo handcrewsemployedoy NLTFPD areavaluableasseto our region.While onecrewis typically
engagedn fighting wildfire in thewesternstatesthe otheris intendedfor fuelsreductionandforesthealthprojectsin
Incline Village andCrystalBay, NV. Fuelsreductionwork keepsboth crewsbusyin the shoulderseasorandallows crew
membergo gainexperiencandimprovetheir skills. Essentiallyall personneWill bebetterableto takeon future projects
that protectcommunitiesandpreservdoresthealthwhile beingavailableto fight wildfire shouldthecall arise.

CommitmentiVGID hasbeenworking to reducethewildfire risk on theirlandssince1989andshowno indicationof
changingthis commitmentNLTFPD hassigneddocumentatiorno carry out this commitmentvertime. Theprojectarea
will bepartof our CWPPupdateandincludedin future planningefforts. NLTFPD will alsocontinueto work with a private
land ownerof 650acresandis continuallyengagedvith otherprivatelandholdersin the WUl DefenseZoneof Incline
Village, NV.

Monitoring: With a strongunderstandingf their role in communityprotection NLTFPD FuelsManagemenstaff
continuallymonitorthe landscap@f the communitythey serveto planfuturetreatmentdasedn the greatesheedand
valuesatrisk. Costcapturingandprojecttrackingallow for projectperformanceo be determinecandmonitoredto ensure
projectsarecompletedn time andexpendituresirecommensuratwith results.

Theeffectof fuelstreatment®n thelandscapevill alsobe monitoredusingfuel load (tons/acrejandarrangement
measurementndphotoscollectedbeforeandaftertreatmentsThis monitoringeffort is animportantcomponenbf this and
futurefuelsreductionprojectscarriedout by the NLTFPD. While primarily servingto determinehereductionin fuel load
tons/acredueto atreatmentthis monitoringinformationalsoguidesmanagemerdecisiongo reducethe community'fire
risk andprotectforesthealth.
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	PROGRAM INFORMATION
	The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of catastrophic fire on Intermountain communities. For the Community Protection Program, eligible projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels reduction project pending or in progress. Specifically, projects on non-federal land must be:
	 Adjacent to federal land (i.e. National Forests) where fuels reduction projects are occurring or are pending;
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	Text65: June 2021: Secure funds and incorporate the project into our personnel activity reporting system to capture project expenditures. Write the vegetation management plan and conduct pre-work effectiveness monitoring.
August through November 2021: Conduct hand-thinning and pile building in the 23.7 acre project area ensuring a thorough and effective treatment that connects to adjacent USFS land. If wildland hand crews are dispatched to several wildfire calls, hand thinning may extend into early Summer 2022.
November 2022 - April 2023: Burn Piles
May 2023: Conduct post-work effectiveness monitoring and project close-out.
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	Text68: The project area lies in the Carson Range on the eastern side of the Sierra Nevada mountains near Lake Tahoe. It is within the WUI Threat Zone of Incline Village, NV with a year-round population of 8,669 residents and a total population that can triple in the summer months. Elevation ranges from 7,440 to 8,080 feet. Overstory vegetation is dominated by red fir, jeffrey pine and western white pine with predominantly tobacco brush, huckleberry oak and white thorn in the understory. There is no evidence of historic fire at the site and heavy fuel loading, diseased trees and ladder fuels create conditions       
characteristic of high severity wildfire. 
The project comprises the final piece of untreated landscape within the Diamond Peak Ski Resort.  On two sides of the project area is USFS property that is part of the Incline Hazardous Fuels and Healthy Forest Restoration Project planned for treatment by 2023. NLTFPD has completed the Diamond Peak Lodge Project in the lower elevation areas, and some mid-elevation sections were treated by the Incline Village Prescribed Fire Project (SNPLMA 15). Areas to the south are currently being treated as part of their NV Regional Fuels Reduction Project (SNPLMA 16).   The completion of the proposed project area will connect over 1,000 acres of hazardous fuels reduction treatments between USFS, the ski resort and private property lands. 

	Text69: The majority of funds (80%) will be utilized by NLTFPD wildland hand crews. They will perform sustainable forest management as part of their standard practice to reduce the wildfire risk to the community and enhance forest health. The prescription for the 23.7 acres consists entirely of hand thinning and pile burning operations. All hand thinning will take place late in the 2021 field season, potentially extending into summer 2022 if crews are needed to respond to wildfires. Due to extremely steep slopes and highly erosive granitic soils, NLTFPD hand crews will access the project area by foot requiring a 1.5 mile hike each day from the nearest parking area. Prescription elements include:
   Remove 75% of flammable shrubs.
   Remove shrubs and out-competed trees where they serve as ladder fuels to larger dominant trees. 
   Fell diseased, unhealthy, and out-competed trees to create historic stand density not to exceed 90 basal area.
   Create diverse habitat characteristics that maximize fire risk reduction while enhancing ecological diversity.
   Formerly dominant dead standing trees may be retained for wildlife - not to exceed 15 throughout the project area. 
   Favor western white pine when competing with red fir if a healthy individual is present.
   Felled trees, ladder fuels and shrubs will be piled and burned over the winter of the following year. 

Project planning, close-out, and fuel load monitoring uses 4.63% of the overall budget. Similar planning and approvals have been granted for projects near-by and are not expected to be a challenge for this project. Fuel load monitoring will be used to compare forest stand characteristics before and after hand thinning and pile burning take place. A total of 12 monitoring points will be established throughout the project area where fuel load measurements will be taken along with before and after photos. Approximately six points can be assessed per day by a team of two people, requiring four total field days for the two person team. This process allows for our fuels reduction efforts to be quantified to determine the effectiveness of these efforts and its impact on fire risk reduction and forest health. 
Vehicles including crew haulers to access the site require 6.32% of the budget and de minimus comprises the remaining 10%. 

The project will include $88,777 in applicant match reflecting a 2 to 1 cost share arrangement.

The portions of the USFS - Incline Village Hazardous Fuels and Healthy Forest Restoration Project that surround the project area are also hand thin units. The proposed project is a direct compliment to this USFS project and is a critical component of completed fuels reduction treatments surrounding the community in Incline Village, NV. 



	Text70: Incline Village General Improvement District (IVGID) – Local water municipality, landowner and project partner. IVGID understands the extreme wildfire risk to the community and maintains an active partnership with NLTFPD and their fuels reduction program. This partnership began in 1989 and has resulted in fuels reduction treatments on nearly all of their 1500 acres of the WUI Defense Zone property. IVGID will provide the 33% ($87,777) match as follows: $48,059 for personnel/labor, $27,037 for fringe benefits, $5,611 for other, and $8,071 for indirect costs.  

Additional collaboration is also seen across the landscape in the form of complimenting fuels reduction treatments carried out by NLTFPD and the USFS, using local, state and federal funding. Within one mile of the project area, 794 acres of land managed by the USFS is approved for treatment as part of the Incline Hazardous Fuels and the Healthy Forest Restoration Project. Then, through the USFS Non-Federal Lands program, NLTFPD reduced fuels on 30 acres with the Diamond Peak Lodge Project.  NLTFPD is also engaged in a project funded by the BLM SNPLMA Program (Round 16) to treat at least 286 acres in areas within one-mile of the treatment area to the south. Finally, through the Nevada Division of Forestry, and the Landscape Scale Restoration Program, NLTFPD began to implement a 65 acre project in other forested areas near the site of this proposed project.


	Text71: Environmental factors: The project area is on a north-west facing slope in the upper montane forest ecosystem and has a fire return interval of 24.7 years. Soils are characterized as cobbly loamy coarse sand on 30-50% slopes and are somewhat excessively drained leading to slow vegetative regrowth. The site will not benefit from a maintenance thinning treatment for at least 15 years, but could benefit from low intensity understory prescribed fire within a few years of treatment. 

Education: The two hand crews employed by NLTFPD are a valuable asset to our region. While one crew is typically engaged in fighting wildfire in the western states, the other is intended for fuels reduction and forest health projects in Incline Village and Crystal Bay, NV. Fuels reduction work keeps both crews busy in the shoulder season and allows crew members to gain experience and improve their skills.  Essentially all personnel will be better able to take on future projects that protect communities and preserve forest health while being available to fight wildfire should the call arise.  

Commitment: IVGID has been working to reduce the wildfire risk on their lands since 1989 and show no indication of changing this commitment. NLTFPD has signed documentation to carry out this commitment over time. The project area will be part of our CWPP update and included in future planning efforts. NLTFPD will also continue to work with a private land owner of 650 acres and is continually engaged with other private land holders in the WUI Defense Zone of Incline Village, NV.     

Monitoring: With a strong understanding of their role in community protection, NLTFPD Fuels Management staff continually monitor the landscape of the community they serve to plan future treatments based on the greatest need and values at risk.  Cost capturing and project tracking allow for project performance to be determined and monitored to ensure projects are completed on time and expenditures are commensurate with results. 

The effect of fuels treatments on the landscape will also be monitored using fuel load (tons/acre) and arrangement measurements and photos collected before and after treatments. This monitoring effort is an important component of this and future fuels reduction projects carried out by the NLTFPD. While primarily serving to determine the reduction in fuel load tons/acre due to a treatment, this monitoring information also guides management decisions to reduce the community's fire risk and protect forest health.  
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