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January 15th, 2019 
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Meeting was called to order at 1:05 by Tracy Visher, Board Chair  
  
Board Members in Attendance:  
Mike Brown, Nevada State Fire Chief’s Association  
Ryan Shane, Nevada Division of Forestry  
Tracy Visher, Community Representative from Western Region/ Advisory Board Chair 
Ann Grant- Tahoe Fire and Fuels Team 
Jeanette Belz, Nevada Insurance Council 
Vinson Guthreau, Nevada Association of Counties 
Bart Chambers, Nevada Fire Marshal (Arrived 1:10) 
Jamie Roice-Gomes, UNCE Living With Fire   
 
Board Members Absent:  
Sara Anderson, Nevada Landscape Association   
Mike Heidemann, Nevada State Firefighter’s Association   
Wes Henderson, Nevada League of Cities and Municipalities  
Jennifer Diamond- U.S. Forest Service 
Zach Ellinger, Bureau of Land Management 
Melynda Sharkozy-Phillips, Community Representative from Northeastern Region 
 
Board Positions Vacant:   
Vacant, Community Representative from Southern Region 
 
Network Staff in Attendance: 
Michael S. Beaudoin- Network Coordinator 
 
Supporting Guests in Attendance:  
Joshua Woodbury, Deputy Attorney General  
Kacey KC, Nevada Division of Forestry- State Forester/ Fire Warden 
John Christopherson, Nevada Division of Forestry- Deputy State Forester 
Mike Vollmer, Nevada Division of Forestry- Cooperative Forestry/ Fire Supervisor 
Lyda Hayes- Job’s Peak HOA- Community Representative 
 



1. Introductions – Roll call and determination of quorum: Chairperson Visher called for a roll call and 
determined that a quorum was not present with advisement from Mr. Woodbury. Mr. Woodbury 
advised the board that no action could be taken on action items until quorum is met with one more 
board member. 
  
2. Public comment Public comment will be taken at the beginning and end of the meeting, and may be 
taken at the discretion of the Chair on agenda items listed for possible action.  Public comments may be 
limited to 3 minutes per person at the discretion of the Chair.  The public may request that items be 
added to a future agenda. Comment will not be restricted based on viewpoint.  No action will be taken 
on any matters raised during the public comment period that are not already on the agenda.  Persons 
making comment will be asked to begin by stating and spelling their name for the record.  
 
Chairperson Visher asked for public comment… Lyda Hayes requested to comment and stated that she 
wanted to wait until later in the meeting because some of her concerns might be addressed throughout 
the meeting.  
 
 
3. Review of agenda and opportunity for altering the order of topics - *FOR POSSIBLE ACTION*  
 
Chairperson Visher asked if the board would like to move items within the agenda around until a 
quorum could be met. Mr. Woodbury reminded the board that quorum was not met so action items 
could not be approved until one more member of the board arrived. The board agreed and moved items 
around as follows: 
 - Original Item 4: Review and Approval of Minutes from previous meetings moved to 6th item on 
 Agenda.  
               - Original Item 5: Installation of new Board Member moved to 7th item on Agenda. 
    
 - Original Item 6: Lake Tahoe Network of Fire Adapted Communities Update Moved to 4th item 
on Agenda 
 -Original Item 7: Network Operations Update moved to 5th Item 
 
Motion: Ann Grant, Second: Chief Brown, Vote: I-unanimous 
 
 
4.  Lake Tahoe Network of Fire Adapted Communities Update 
 
Ann Grant provided an update on the Lake Tahoe Network. She reported on the Tahoe’s network’s 
social media platforms. They currently have a twitter and facebook page and are working on additional 
social media outlets. 
 
The Tahoe Network provided outreach at the 4 separate brewery fundraisers for the Camp Fire victims 
in South Lake Tahoe. Local community colleges are offering a screening of Wilder Than Wild a 
documentary on fuel-build up within forests and climate change’s effect on wildfires. The screenings will 
be held in South Lake Tahoe, Incline Village, and Tahoe City in April and May. The Tahoe Network also 
plans to provide emergency preparedness planning seminars in June and July. 
 
The new Tahoe Living With Fire website is live now and can be viewed at 
http://tahoe.livingwithfire.info/ 



(Chief Chambers arrived at 1:10 pm, the Mr. Woodbury and Mr. Beaudoin confirmed with the board 
that quorum was established with Chief Chambers’ arrival ) 
 
6.  Network Operations Update 
 

a. Coordinator Task List 

 Coordinator Beaudoin provided an update on the last three months of his 
activities and accomplishments.  Major accomplishments included the 
continued facilitation of the Douglas County FAC working group and the 
establishment of a working group in Washoe County with the Verdi/Mogul 
communities. 

 The network has also made great inroads with local fire protection districts such 
as Truckee Meadows and East Fork Fire Protection Districts.  

 Coordinator Beaudoin developed a Network Business plan for the Advisory 
board for consideration by NDF to help jump-start the required approvals for 
taking in membership fees. He circulated the document for approval throughout 
NDF and will await approval for taking fees. 

 Coordinator Beaudoin generated an electronic form for the submission of 
chapter and individual member applications. Once, approved this form will 
allow chapters to apply for certification online and will allow the Network to 
receive fee payments online.  

 Coordinator Beaudoin generated a state-wide CWPP database for our partners 
and community members to use. The database is an excel sheet that allows 
users to check the status of their CWPP and click on hyperlinks that link them to 
the electronic version of their CWPP or community hazard assessment. 
Beaudoin is working out some kinks with some of the links and will add that to 
the NDF site after the holidays.  

 Beaudoin noted that the NDF GIS person resigned. Once the new specialist is 
hired he will work closely to finalize the Network defensible space form and link 
the data to NDF’s GIS layers to make tracking easier. 

 Coordinator Beaudoin reported that the Network has seen good forward 
momentum with East Fork Fire Protection District and encouraged them to 
update their CWPP. Their CWPP update is under contract and should be 
complete by April/ May 2019. 
 

b. Coordinator Financial Outlook 

 Coordinator Beaudoin reported that he had a meeting with NDF fiscal specialists to 
determine the amount of funding we have for the coordinator position. NDF 
currently has enough grant dollars to cover the coordinator’s salary for 2 ¾ years.  

 Coordinator Beaudoin asked Mike Vollmer to talk about the possibility of funding 
the Network coordinators with the 2019 FEMA HMPG grants. Mike reported on the 
background of the FEMA grants and their connection to the FMAG proposals in 
Douglas, Washoe, Lyon, and Elko counties. Mike submitted grant requests that 
asked for CWPP updates in Washoe and Lyon counties. These requests included 
funding for a Network regional coordinators to facilitate the CWPP process and to 
develop FACs. Lyda Hayes asked if this coordinator would be a mitigation specialist 



and Mike answered that he/she will focus more on the CWPP and FAC chapter 
development. 

c. UNR-UNCE and NDF Network Transfer MOU Accomplishment Status update 

 Coordinator Beaudoin reported that himself, the board, and NDF staff completed all 
of the assigned tasks within the MOU. The only remaining item is the chapter leader 
handbook which should be approved during this meeting. Once the handbook is 
approved, Coordinator Beaudoin will compile the reports and data for the MOU and 
send out a report to all MOU signatories.  
 

d. Strategic Planning Update 

 Coordinator Beaudoin provided an update on his work on the Network strategic 
plan.  NDF and Beaudoin worked off of the Nevada Cohesive Strategy tenets and 
met most of the deliverables of the Network’s original strategic plan. He will work 
with NDF staff, namely Ryan Shane and Mike Vollmer, to develop a new Network 
strategic plan that incorporates last year’s accomplishments and provides better 
direction for the Network. He expects to produce a good draft of the plan by mid-
February and will add it to the agenda for the April 2019 advisory board meeting. 

 Coordinator Beaudoin also expressed some concern with communities not knowing 
how to establish chapters within the network. He developed a how-to guide to help 
answer community questions and alleviate the concerns for community leaders.  

 
7.  Review and Approval of Minutes from previous meetings. 
 

a. October 8th, 2018: The Board reviewed the minutes. Mike Brown moved to accept the minutes 
as written for the October 8th, 2018 meeting. Second: Chief Chambers, Vote: I-unanimous  
 

 
8. Installation of New Board Member 
 

a. Nevada Division of Forestry:  Coordinator Beaudoin Reported that Ryan Shane promoted into 
the Resource Program Manager position with NDF. He also reported that Mike Vollmer was hired 
as the new NDF Cooperative Forestry and Fire Supervisor. Due to the promotion of Ryan, Mike 
needs to be appointed to the board by a majority vote of the advisory board. Motion: Chief 
Brown, Second: Chief Chambers, Vote: I-unanimous 
 

b. Need for Southern Region Community Representative:  Coordinator Beaudoin requested some 
assistance from the board in securing a new community representative for the Southern region. 
He has asked NDF southern region staff but no one has come forward yet.  Ann Grant reported 
that the former Southern Representative Anne Clagit tried to find a new representative without 
any luck. John Christopherson instructed Beaudoin to tie-in with the NDF southern region fire 
staff as they might have leaders in mind. Chief Brown mentioned that he has contacts within 
Clark County and will forward them. 

 
9. New Community Chapter Membership Applications Approval 
 

a. Verdi-Mogul: Coordinator Beaudoin gave an overview of the proposed chapter. The chapter is 
unique in that many of the members are on the California side of the community, but are still 
interested in being a member of the chapter. The membership has proposed two co-chairs for 



the chapter. One chair will be from the California side and one from Nevada. Coordinator 
Beaudoin has told the California members of the chapter that he can assist them on a 
community-wide level but Nevada grant dollars and opportunities must be focused on the 
Nevada side. He put the California co-chair in contact with the Sierra County Fire Safe Council and 
CAL FIRE’s Lassen-Modoc Unit to see if they could secure grant funding from CAL FIRE. 
Coordinator Beaudoin advised that approving this chapter would set the precedence that the 
Network will accept bi-state chapters.  
 
Chief Brown commented that Sierra County and Washoe County have been major players around 
Verdi and that the area is a checkboard of federal, state, and private ownership. This is a good 
opportunity to show Reno Fire how effective the FAC programs can be and might inspire change 
in that fire-prone area. Ann Grant added that the Tahoe Basin Network works with a similar bi-
state model and the collaboration with both states has been very useful within the Basin. 
 
  Motion: Chief Brown, Second: Ann Grant, Vote: I-unanimous 
 

b. Pine Nut/ Blue Bird: Coordinator Beaudoin reported that the proposed chapter has been active 
within the East Fork working group. The proposed chapter is organizing a community-wide 
educational event for March 30th and would be a great candidate for Network membership. Ann 
Grant mentioned that some of the proposed chapter leaders have been active for years and were 
members of the old NV FSC. 
 
Motion: Chief Chambers, Second: Ann Grant, Vote: I-unanimous 
 

10. Recertification of Community Chapters from UNCE Program 
 

a. Lakeview: The Lakeview HOA is interested in renewing their membership with the Network. The 
chapter has been active over the last several years and has planned its annual FAC event for 
May 19th. Vinson Guthreau stepped out to take a phone call and the board lost quorum at 
1:35pm.  Ryan Shane asked if the Network operating manual required the board to approve 
every chapter. Coordinator Beaudoin answered that he did not believe that to be the case but 
there is language in the manual that requires the coordinator to bring chapter applications 
before the board for consideration. The board decided to table the vote in the item until 
quorum was met.    
 

Motion to accept the recertification of the Lakeview chapter made at 2:28 pm. Motion: Chief 
Brown, Second: Chief Chambers, Vote: I-unanimous 
 

 
11. Community Chapter Leader Handbook Approval 
 

 Coordinator Beaudoin reported that he took the board’s suggested revisions to the draft 
chapter leader handbook and incorporated them into the proposed handbook. He also invited 
community leaders to provide suggested revisions. The community leaders provided good 
suggestions and the handbook draft presented at this meeting is the 2nd draft.  The major 
suggested revisions were formatting and the inclusion of specific contractors. Coordinator 
Beaudoin addressed these by rearranging the document to make it more user-friendly and by 
removing specific contractor names.  



 Lyda Hayes asked if the Network would generate a list of vetted contractors. Coordinator 
Beaudoin responded that a long term goal for the Network will be developing and implementing 
a contractor training seminar to certify contractors for Network chapter use. Ryan Shane added 
that the State of Nevada and NDF has a list of contractors that are used for state projects. This 
list is RXQ 3282. This list can be found electronically at:  
http://purchasing.nv.gov/Contracts/Documents/FireFuelsReduction/ 

Board decided to table the vote on the item until Vinson returned to the meeting.  Motion to 
accept the recertification of the Lakeview chapter made at 2:31 pm. Motion: Ann Grant, Second: 
Jamie Roice-Gomes, Vote: I-unanimous 
 

 
11. 2019 Nevada Network Conference Venue and Date 
  

 Coordinator Beaudoin reported that the BLM came forward to assist the Network with securing 
a venue. The Network secured the room for free and has to provide catering to attendees. The 
government shutdown might result in the BLM cancelling their conference, if that happens, 
Coordinator Beaudoin will work to secure the Atlantis for April 22nd and will also work with other 
venues as a backup option. 

 Coordinator Beaudoin produced a draft poster conference which he shared with the board for 
their review. 

 Coordinator Beaudoin reported that he has been working closely with Jamie Roice-Gomes on 
the conference agenda. Jamie gave a report on the status of speakers for the conference. Jamie 
and Michael worked with Mike Vollmer to secure Yana Valachovic to speak about structure 
ignition. She is the forest advisor and county director for the UCANR Humboldt-Del Norte office. 
Obtaining assistance for your community was another topic that will be on the agenda and Mike 
Vollmer could speak about the various NDF grants. 

 Jamie asked the board who they would like to have speak at the conference. Ryan Shane 
suggested that the theme should be “Networking for action” and that the conference should 
focus on speakers that implement FAC concepts within their community or area. Lyda Hayes 
recommended Doug Cupp as he gave a good FAC presentation last month in Yerington. KC Kacey 
suggested a session on the state fire enforcement laws that would provide attendees with info 
on the state fire marshal laws, NDF laws, and any applicable NRS codes.  

 The board had a discussion on Nevada and California defensible space laws. Chief Chambers 
provided an overview of how his office is working on the stat-wide adoption of the international 
WUI code. He also provided an overview of CAL FIRE’s 4291 requirements and how the LE-100 
form is an educational tool with an enforcement component. Chief Chambers stated that the 
Network can be a champion for education homeowners and can help fire protection districts 
with the three tenets of fire prevention: Education, Enforcement, and Engineering. 

 Lyda added that there is a problem with home owners believing that a fire truck will report to 
their house during a fire. She stressed that the Network needs to educate people on emergency 
preparedness and the fact that several incidents within a FPD can cause their resources to 
become overly taxed. Kacey KC said that we need to speak realistically about wildfire to 
homeowners to motivate action. KC added that looking at the California fire for lessons learned 
would also be a great topic for a conference talk and suggested that Michael and Jamie secure a 
speaker from Butte, Ventura, or Sonoma counties. Jamie reported that she has been in contact 
with retired fire personnel from Butte County and that she is awaiting a response from him to 
speak at the conference. Chief Chambers offered to reach out to the Butte County Fire Chief.  

http://purchasing.nv.gov/Contracts/Documents/FireFuelsReduction/


 Ryan Shane suggested that the conference includes a presentation or panel of community 
leaders such as local California FSC directors to speak about how they prepared their community 
with FAC actions before the California wildfires. Jamie added that we also need to provide 
presentations that are beneficial to fire professionals and fire protection districts. Ryan 
suggested we touch base with Utah Department of Natural Resources. (Vinson Guthreau 
returned from his phone call and the board resumed quorum at 2:11 pm) 

Chairperson Visher asked for a motion for the Coordinator to set April 22nd, 2019 as the tentative 
date for the conference and to set the Atlantis Resort as the tentative venue pending the 
Coordinator’s ability to re-secure the venue. Motion: Chief Brown, Second: Jamie Roice-Gomes, 
Vote: I-unanimous 
 

 
12. Public comment Public comment will be taken at the beginning and end of the meeting, and may be 
taken at the discretion of the Chair on agenda items listed for possible action.  Public comments may be 
limited to 3 minutes per person at the discretion of the Chair.  The public may request that items be 
added to a future agenda. Comment will not be restricted based on viewpoint.  No action will be taken 
on any matters raised during the public comment period that are not already on the agenda.  Persons 
making comment will be asked to begin by stating and spelling their name for the record.  
 
Chairperson Visher asked for public comment…Lyda Hayes thanked the board for allowing her to attend 
and speak about her concerns. She gave a background of her involvement with the NV FSC and her 
community. She expressed her concerns with the Network collecting fees from unorganized 
communities that do not have HOAs to organize fee collection. She does not want these unincorporated 
communities to fall through the cracks and lose service. She asked how the Network plans to provide 
them service and facilitate fee collection. She expressed that she is willing to sell the Network to her 
community but wants to know what she is selling. Telling communities that they will receive grant 
funding if they join the network is problematic because then they will expect hands outs like they 
received with the NV FSC. The Network needs to implement a more sustainable model because, grant 
funding is not guaranteed and communities need to be self-sufficient.  
 
Mr. Woodbury reminded the board that there can be some discussions on public comment but an item 
would have to be added to April 2019 agenda for the board to take action. Chairperson Visher suggested 
the Coordinator and NDF produce sales and marketing tools to be ready for the board to review at the 
April 2019 Meeting. Coordinator Beaudoin said that working with community leaders like Lyda has been 
beneficial for the Network, because they know how communities are reacting to the Network and how 
we can improve the Network. He reported that NDF is actively working on a marketing strategy and 
informational literature to help educate partners about the network.  
 
 14.  Adjourn - *FOR POSSIBLE ACTION*   
 
Seeing no further agenda items Chairperson Visher asked for a motion to adjourn. Ann Grant so moved, 
Second: Chief Chambers, Vote: I-unanimous. Meeting adjourned at 2:45 pm. 
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The Nevada Division of Forestry Network of Fire Adapted 

Communities Program provides Nevada Residents living 

in high wildland fire threat locations with assistance 

preparing themselves, their homes, and the landscape to 

survive the destructive force of wildfire.  
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Nevada Network of Fire Adapted Communities Program Background 

Nevada Division of Forestry (NDF), Bureau of Land Management (BLM) and United States Forest Service 

(USFS) were the primary funding partners for the Nevada Fire Safe Council (NFSC) from its inception in 

2000.  This grass roots, community based organization provided communities a voice with funding 

agencies and through education and outreach allowed communities to take action to mitigate the 

threats of wildfire in their communities.   This community-based organization also allowed the state, 

federal and local agencies, with jurisdictional responsibility, a stable contact and a mechanism to work 

together for the protection of these communities. The NVFSC was successful in implementing wildfire 

risk reduction projects throughout Nevada and had 105 chapters in its peak year of 2000. The NVFSC 

was dismantled in 2011 due to an audit that found improper accounting of federal funds. This left the 

communities without a leadership organization and many stopped doing critical threat reduction work.   

The closure of the NVFSC left Nevada communities, homeowners, and residents without a leadership 

organization and many communities stopped doing wildfire threat reduction work. Immediately after 

losing the NVFSC, all partners convened to try to make a similar operation. The University of Nevada 

Reno-Cooperative Extension (UNCE) and the Nevada Division of Forestry (NDF) in cooperation with 

state, federal, local and community partners created the Nevada Network of Fire Adapted Communities 

to replace the void in community leadership left by the closure of the NVFSC. 

A Fire Adapted Community or FAC is a community that proactively prepares for and mitigates the threat 

of wildfire so that they can survive a wildfire event with little assistance from fire fighters. Fire Adapted 

Communities typically focus on five areas of wildfire preparedness and mitigation within their 

community Chapter.  

1. Access: Ensuring that first 
responders and firefighters have 
good access to your community so 
they can respond safely and 
effectively to a fire emergency. 

2. Built Environment: Involves taking 
the necessary steps to better 
prepare your home’s structural 
components to withstand wildfires.  

3.  Community Protection: Measures 
that Chapters can take to ensure 
the entire community is protected. 
These measures often include fuel breaks and CWPPs 

4. Defensible Space: Focuses on the mitigation and prevention measures a homeowner 
can perform on his/her property to help them prepare and recover from a wildfire. 

5. Evacuation: Preparing yourself, your family, and your community to safely evacuate 
your community with a predetermined plan in the event of a wildfire. 
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An Advisory Board of 15 members provides the decision-making process for the Network. The Advisory 

Board is made up of Nevada wildfire professionals, state/ federal agency representatives, and Chapter 

Community leaders. The Advisory Board structure is as follows: 

Network Advisory Board Representation and Terms 

 

Position Appointing/ Electing 

Authority 

Appointed or Elected Term 

Lake Tahoe Network of 

Fire Adapted 

Communities 

Tahoe Fire and Fuels 

Team 

Appointed 1 year 

Southern Region 

Communities 

Elected- Regional 

Network Member 

Elected 3 years 

Northern Region 

Communities 

Elected- Regional 

Network Member 

Elected 3 years 

Western Region 

Communities 

Elected- Regional 

Network Member 

Elected 3 years 

Bureau of Land 

Management 

Bureau of Land 

Management 

Appointed 1 year 

US Forest Service US Forest Service Appointed 1 year 

Nevada Division of 

Forestry 

Nevada Division of 

Forestry 

Appointed 1 year 

Local Fire Service Nevada Fire Chiefs 

Association 

Appointed 1 year 

Volunteer Fire Service Nevada State Firefighter’s 

Association 

Appointed 1 year 

WUI Planning/ Code American Planning 

Association- NV Chapter 

Appointed 1 year 

Landscape Industry Nevada Landscape 

Association 

Appointed 1 year 

Insurance Industry NV Insurance Council Appointed 1 year 
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Counties Nevada Association of 

Counties 

Appointed 1 year 

Cities Nevada League of Cities Appointed 1 year 

Mitigation/ Education University of Nevada 

Cooperative Extension 

Appointed 1 year 

 

The Network is a site-wide program that assists all Nevada Counties. Limiting staffing has made the 

Network focus its efforts on the communities most directly threatened by the wildland fire threat. The 

Network Staff consists of: 

Network Coordinator (Funded): The Network Coordinator operates under the guidance of 

the Network Advisory Board to design and implement the Network program and is the primary 

tactical decision maker implementing the Network operations according to the strategy set forth 

by the Advisory Board and within the legal and policy constraints of the Nevada Division of 

Forestry. The Network Coordinator ensures that the Regional Community WUI Coordinators are 

deploying the program according to the Board’s guidance and supervises and assists those 

employees. The Network Coordinator coordinates at the state level with coalition partners to 

ensure a unified effort is maintained in program deployment. The Coordinator organizes Advisory 

Board meetings, maintains the website, creates and distribute newsletters, as well as organizes 

learning opportunities.  

Regional WUI Community Coordinators (Proposed): The Regional Community WUI 

Coordinators assists communities to become active, stable, local chapters that focus on building 

community level partnerships to plan, fund, implement and maintain fuel reduction, defensible 

space, and other FAC-related projects. These individuals also ensure that a communication and 

operational connection remains between all levels of the entire coalition, especially when and 

where services or products need to be transferred or delivered from one coalition member to 

another. WUI Community Coordinators are essential for building local Fire Adapted Community 

working groups that connect wildfire-threatened communities with the resources they need to 

plan for, mitigate, and recover from the risk of wildland fire.   

The regional community coordinators are often the Community Chapter Leader’s primary 

point of contact. They assist Community Chapter’s with their annual Fire Adapted Community 

event, annual progress report, and CWPP planning. 

NDF Support Services: Current NDF employees provide logistical assistance in the areas of 

accounting, grants management, human resources, public relations, and legal analysis to the 

Network.  
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Nevada Network of Fire Adapted Communities Organizational Chart 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Nevada Fire Board 
Nevada Wildland Fire Management Cohesive Strategy 

Fire Adapted Community Tenet 
Action Plan Sections 2.2, 2.3, 2.4 

Nevada Network of Fire Adapted Communities 
Advisory Board 

Network Coordinator 
(Conservation Staff  

Specialist II) 

Community WUI Coordinator 
(South) – Education and 

Information Officer  
Counties 

Clark, Esmeralda, Lincoln, 
Nye (57 Communities) 

Community WUI Coordinator 
(Northeast) Education and 

Information Officer  
Counties 

Elko, White Pine, Eureka, Lander 
(78 Communities) 

Community WUI Coordinator (Northwest) 
Education and Information Officer 

Community WUI Coordinator (Central) 
Education and Information Officer  

Counties 
Humboldt, Pershing, Churchill, Washoe, 
Storey, Carson, Douglas, Mineral, Lyon 
(105 Communities) 

NDF Support Services 
• Accounting 

• Grant Management 
• Personnel 
• Public Relations 

• Legal 

Community Chapters with Approved CWPP’s 

Code Enforcement Parcel 
Inspection/Prevention 

Education 
(Local fire Service) 

Technical, Scientific 
Project Implementation 

(NDF and NDF 
Contractors) 

Mitigation Preparedness 
Education 

(University of Nevada Cooperative 
Extension Living With Fire Program) 

Funding Sources 
(Fed, State, Private) 
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GOAL ONE:    Expand and sustain Nevada Division of Forestry’s Nevada Network of 

Fire Adapted Communities program to facilitate statewide community organization, 

planning and mitigation of wildfire threats and hazards. 

Objective 1: Provide adequate forum for collaboration during Network governance, decision making, 

policy setting, and implementation. 

Action 1: Sustain adequate representation for all major stakeholders on the Advisory Board. 
This includes mandatory representative for communities within each region. 
 
Action 2: Maintain adequate structure through operating policies to guide Network operations 
and decision making processes. 
This includes membership requirements, renewal standards, etc. 

Objective 2: Scale program staffing to meet the statewide needs of communities to become enrolled and 

engaged. 

Action 1: Acquire long-term funding for program coordinator to ensure program stability and 
administration. 

 
Action 2: Create and sustain community coordinator positions to perform community chapter 
facilitation, CWPP planning, and community investment (Winnemucca, Elko, Las Vegas and 
Washoe to start)  
 
Action 3: Provide training opportunities for wildfire mitigation planning to communities. 
 
Action 4: Facilitate connections between communities and resources (tools, assets, funding, 
etc.) to increase fire adaptation. 

 
Action 5: Expand individual and community chapter membership in the network. 
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Objective 3: Foster and support increasing Network membership as a means to expand the 

Network skill and knowledge sets to the local level. 

Action 1: Market and provide membership recruitment events. 
 

Action 2: Provide membership support for existing members for retention. 
Provide essential technical support or find and provide sources. 
 
Action 3: Maintain membership databases for all levels of membership. 

Objective 4: Create and maintain mechanisms for communities and stakeholders to gauge 

risk levels and FAC implementation status. 

Action 1: Use FAC Self-Assessment and FAC Scorecard during chapter membership application 
process. 
 
Action 2: Develop and use the FAC Scorecard during chapter membership renewal. 
Communities will use this to help them understand and monitor progress toward FAC goals. The 
Network will maintain and database for program analysis. 
 
Action 2: Create and maintain an online, user-friendly interface for community chapter 
membership establishment and renewal. 
The portal should include a geospatial mapping component for CWPP, community, defensible 
space inspection results, and treatment boundaries. All required forms need to be included 
(application, renewal, self assessment, scorecard, matching documentation, etc) 
 
Action 3: Develop and report on and collect information on key metrics that are descriptive of 
the outcomes desired through the goals, objectives and actions of the Network stakeholders. 
Can include: percent of communities-at-risk that are community chapters; percent of parcels 
with individual membership;Total individual members by community; community risk level 
(CWPP); FAC Status (Scorecard); Percent of parcels with adequate defensible space/home 
hardening; Percent of needed community protection fuelbreaks installed and maintained; 
Numbers of contractors, citizens, and stakeholders educated and trained; Total community 
match generated; Total stakeholder investment in FAC. 
 

GOAL TWO:   Sustain and develop partnerships that coordinate and provide common 

messaging and education to empower communities and stakeholders to mitigate 

wildfire threats to communities. 

Objective 1: Partner with other stakeholders to ensure common support, messaging and promotion of 

the Network and FAC concepts. 

Action 1: Create, collect and market public outreach materials for a well-educated citizenry, staff, 

and stakeholders. 
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Create a model defensible space templates. Network promotional literature. Mail defensible space 
guidelines to all areas located within high wildfire risk designations. 
 

Action 2: Create and implement a marketing strategy. 

Includes social media, TV, radio, printed, etc. 

 
Action 3: Synthesize existing defensible space guidelines/survey forms to produce NDF templates 

for common Nevada vegetation types 
 
Action 4: Sustain the Pulse Newsletter production and distribution for common messaging to the 
entire Network. 
Maintain a current email list for all recipients. Target needed information useful to stakeholders 
and communities. Recruit additional article authors. Consider other more effective mechanisms as 
necessary. 
 
Action 5: Ensure resilient landscapes are being managed in conjunction with FAC concepts where 
they are adjacent to communities. 
Maintain a dialogue with adjacent land managers to encourage them to implement treatments that 
reduces fire behavior to decrease risk to local communities.  
 

Objective 2: Educate and train stakeholders adequately to perform their roles in developing and 

supporting FACs. 

Action 1: Create and offer public education training/materials to local contractors that implement 

defensible space projects and produce CWPPs. 

 
Action 2: Host the annual Fire Adapted Communities Conference. 

 

Action 3: Support fire adapted community ambassadors and community chapter leaders. 
Distribution of chapter leader handbook. Train and coach community leaders on managing and 
facilitating community chapters.  
 
Action 4: Ensure that NDF Staff and other supporting organizations are well versed in the 
Network’s purpose, function, and their role in helping achieve strategic actions.  
NDF staff will be implementing Network operations and will need to be trained to that effect. 
 
Action 5: Provide guidance and support to local fire protection service agencies to assist 
communities by providing FAC planning, education, and implementation in their jurisdictions.  
 

GOAL THREE:   Facilitate community-level participation, investment and actions 

amongst all stakeholders to mitigate wildfire threats and risks.  

Objective 1: Maintain a statewide, publicly available database of all Community Wildfire Protection Plans 

and mitigation achievements. 

Action 1: Review all CWPPs and rate them as to progress since inception; draft formal 

recommendations for each CWPP for goal achievement 
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Action 2:  Create a “fire adaptation” rating map for the State and include a prioritized list of actions 

to improve the rating 

Objective 2: Create and maintain an adequate and functioning wildfire prevention program at NDF. 

Action 1: Create and use common messaging for fire prevention with other suppression agencies 

and partners 
 

Action 2:  Create a network to implement cell phone and other communication methods of 

emergency broadcast for wildfires occurring in specific vicinities. 
 

Objective 3: Provide sources of contractor and agency support to assist FAC 

implementation. 

Action 1: Provide State of Nevada RXQ 3282 Good of the State Contract information to individuals 

and communities for aid in finding suitable contractors to implement FAC actions. 
 
Action 2: Maintain and provide a list of contractors to individuals and communities that includes 
those contractors that have completed official Network trainings in their respective service types.  
 

GOAL FOUR:Work with stakeholders to create and sustain incentives that enable, 

encourage and support communities while proactively implementing fire adapted 

community concepts. 

Objective 1: Foster a partnership with Nevada’s public utilities, right-of-way managers, and critical 

industries to address mutual interests while involving public participation. 

Action 1: Create a partnership with the State’s insurance industry to establish fire adapted 

communities through education/incentives 

Action 2: NDOT 
Action 3: Power Companies 
Action 4: WIDs/ GIDs 
Action 5: Natural Gas/Propane 
 

 
  

Objective 2: Encourage and support the adoption and use of local government codes and ordinances for 

planning/zoning, defensible space, and construction consistent with FAC guidance.  

Action 1: Encourage proactivity of local fire services in inspecting and consulting residents on 
compliance. 
 

Action 2:  Work with Nevada State Fire Marshal’s office and State Forester to identify and 
address gaps in local government codes and ordinances related to Wildfire 
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Objective 3: Perform analysis and research that produces cost-benefits of being a FAC  

Action 1: Work with the FAC Learning Network to research the cost-benefits of implementing 
FAC concepts within Nevada Communities. 
 

Action 2:  Develop a list of peer-reviewed literature that researches the cost-benefits of FAC 
concepts and make the list available to partners and communities.  

 
 

Objective 4: Encourage and promote opportunities for communities and other stateholders to raise and 

use funds to support FAC development.  

Action 1:  Allow community HOA’s to collect membership fees from their individual members 
for funding hazardous fuel reduction projects, fire adapted community education, wildfire 
prevention planning, and chapter administration/ outreach. 
 

Action 2: Pursue avenues for NDF to collect and redistribute gifts, grants, and donations for 
funding hazardous fuel reduction projects, fire adapted community education, wildfire 
prevention planning, and chapter administration/ outreach. 
 
Action 3: Encourage and support novel fundraising opportunities for the network and 
community chapters.  
 

Objective 5: Recognize and reward FAC planning, implementation and education achievements by 

members and stakeholders.  

Action 1:  Develop an awards program for community chapters and individual members to be 
recognized annually at the FAC conference.  

 

Objective 6: Design funding prioritization schemes that reward communities with active 

FAC programs and locally-led achievements. 

Completed current CWPP, adopted codes, FAC scorecard, Current community chapter, etc., previous 

successful implementation, community investment in FAC, etc. 

 
 
 

 

 



NEVADA NETWORK OF FIRE ADAPTED COMMUNITIES PROGRAM STRATEGIC PLAN  

11 

 

 

 

Appendix A: Annual Work Plan  

Annual Work Plan (Should address all actions in the Plan) 

IMPLEMENTATION SCHEDULE 

2019-2020 Tasks                                                              Completion Timeframe       Responsible Party(ies) 

Goal I: Expand and sustain Nevada Division of Forestry’s Nevada Network of Fire Adapted 

Communities program to facilitate statewide community organization, planning, and mitigation of 

wildfire threats and hazards.  

1a. Facilitate Adv Board Meetings      Quarterly (Jan, Apr, July, Oct) Coordinator 
1b. Update operating manual                                      As necessary with Adv Board   Coordinator 
 
2a. Seek grant funding for network                            March 2019-WSFM           Coordinator    
2b.  Secure funding for and hire regional Coordin.   March 2019- WSFM          Coordinator 
2c.  Provide educational seminars to chapters           Monthly                 Coordinator/ Regional Coordinator  
2d. Support and organize FAC working groups           Monthly                            Regional Coordinator 
2e. Recruit and train new chapters                               Monthly                 Coordinator/ Regional Coordinator  
                
3a. Develop/present membership recruitment seminars        April 2019               Coordinator 
3b. Provide technical support to existing chapters    Continuous              Regional Coordinator 
3c. Maintain and update the membership database  Continuous         Coordinator/ Regional Coordinator  

        
4a. Develop FAC Chapter Progress Scorecard                    June 2019           Coordinator  
4b.  Develop Online form for renewal reqs                        June 2019              Coordinator 
4c.  Gather chapter data and make it accessible              Quarterly        Coordinator/ Regional Coordinator 
 
 
Goal II: Sustain and develop partnerships that coordinate and provide common messaging and 

education to empower communities and stakeholders to mitigate threats to communities.   

1a. Create/distribute Network Promo Lit.                   June 2019          Coordinator/ NDF PR 
1b. Create a Network Marketing Strategy                   June 2019          Coordinator/ CFFS/ NDF PR  
1c. Produce DSI forms and lit. for NV veg types         October 2019    Coordinator/ LWF/ NDF Resources 
1d. Maintain production of Network Pulse                Monthly/Quarterly   Coordinator/ NDF PR? 
1e. Maintain dialogue c partners for project info      Monthly                     Coordinator 
 
2a. Develop Public Education Curriculum                 Oct 2019                 Coordinator/ LWF/ NDF PR 
2b. Host the annual FAC conference                         Apr 2019/20           Coordinator/ LWF 
2b. Secure sustainable funding for conf.                   Oct 2019                 Coordinator 
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2c. Train and support FAC chapter Leaders              Continuous             Coordinator 
2d. Provide FAC trainings to NDF and partner staff  Continuous            Coordinator/ Regional Coordinator 
2e. Support FPDs with FAC plans, educ.                    Continuous              Coordinator/ Regional Coordinator 
 
 
Goal III: Facilitate community-level participation, investment, and actions amongst all stakeholders to 
mitigate wildfire threats and risks.  
 
1a. Establish status of all CWPPs                              Jan 2019                  Coordinator 
1a.  Rate CWPPs and draft recommendations       Oct 2019                  Coordinator/ CFFS 
1b. Rate each communities FAC progress               Oct 2019                  Coordinator 
1b. Compile data and make ratings map                 Dec 2019                 Coordinator 
 
2a. Coordinate fire prevention messaging               May 19/20              Coordinator/ Fire Staff 
2b. Research emergency broadcast service             Jan 2020                 Coordinator/ Fire Staff 
 
3a. Include RXQ 3282 info in leader handbook       Jan 2019                  Coordinator 
3b. Develop and implement contractor trainings   Dec 2019                 Coordinator/ Resource Staff 
  
Goal IV: Work with stakeholders to create and sustain incentives that enable, encourage, and support 
communities while proactively implementing FAC community concepts. 
 
1a. Work with NV IC to provide insur. Incentives   Jan 2020               Coordinator/ State Forester?  
 
2a. Provide DSIs with local FPDs                                Oct 2019               Coordinator/ Fire Staff/ FPDs 
2b. Work c state fire marshal/forester on WUI codes  Dec 2019        Coordinator/ SFM/ State Forester 
 
3a. Work c learning network to develop FAC cost benefits  Oct 2019     Coordinator  
3b. research literature and develop resource list         Oct 2019               Coordinator 
 
4a. create fee collection procedures for HOAs            Apr 2019                 Coordinator 
 
5a. Develop awards program and recognition criteria April 2019             Coordininator   
                     
 

Recurring task Update Annual work Plan                 Completion Timeframe      Responsible Party(ies) 

1b. Facilitate Working Group Meetings                Monthly                        Coordinator/ Regional Coordinator 
2b. Create and Distribute Network Pulse           Monthly                           Coordinator   
3b. Recruit and Develop Chapters             Monthly                           Regional Coordinator   
4b. Provide Wildfire education                             Monthly               Coordinator/ Regional Coordinator  
5b.  Update Membership database/ArcGis Files Monthly                        Regional Coordinator   
6b. Attend Resource Staff Meeting                       Monthly                          Coordinator 
7b. Gather partner agency info/projects              Monthly                          Coordinator                    
8b. Grant Reporting c CFFS                                    Quarterly                         Coordinator  
9b. Facilitate Adv. Board Meeting                        Quarterly                        Coordinator    
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10b. Attend NDF Adv Committee                          Semi-Annually                 Coordinator  
11b.  Participate in WUI Training                  Semi-Annually            Coordinator/ Regional Coordinator                                  
   
12b. Assist Chapters with FAC event                 Annually                    Regional Coordinator  
13b. Evaluate Chapters for renewal                  Annually                     Coordinator/ Regional Coordinator 
14b. Develop WSFM/ LSR Grants                       Annually                     Coordinator/ Regional Coordinator 
15b. Organize/Host FAC Conference                 Annually                     Coordinator 
16b. Update CWPPs                                             As needed                   Regional Coordinator    
16b. Secure CC or Forest Product Crews          As needed                   Regional Coordinator 
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Appendix C: Operating Manual  

 

 

The latest Network operating manual can be found at   

S:\Resource Management\NEVADA NETWORK OF FAC\Fire Adapted Communities\Network\Operating 

Manual 
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VISION 

People living in vulnerable wildland urban interface locations, will 
become active members of The Network and form enduring partnerships 
with fire services and other relevant organizations and individuals to 
create a community culture that continuously mitigates the threat and 
elevates the probability of people, structures and landscapes surviving the 
occurrence of wildfire. 

MISSION 

It is the mission of the Network to foster the wide spread 
occurrence of Fire Adapted Communities where Nevadans living with the 
threat of wildfire fully prepare themselves, their homes, and the landscape 
where they reside to survive the destructive force of wildfire.  
 

GOVERNANCE 

 

The decision-making process for the Network is vested in the 
Advisory Board, which provides overall operational and programmatic 
direction. To the greatest extent possible, the Nevada Division of Forestry 
(NDF) has divested itself of the decision-making process and has 
delegated this to the Board. NDF will have a single representative and 
participate as a coequal partner on the Advisory Board. The decision-
making process is distinct from decision making authority. As a 
government agency, the ultimate responsibility for decisions made and 
actions implemented is vested with NDF. Therefore, NDF by necessity 
retains the ability to deviate from adverse financial, legal, or liable 
decisions made by the Board. In such cases, NDF will clearly 
communicate the points of contention to the Board and will provide an 
opportunity for the Board to reconcile their decision within the fiscal, legal 
or policy constraints. 

 
The Advisory Board is vested with authority to provide 

recommendations for the direction of the Network by establishing and 
communicating such recommendations to NDF on operational and 
programmatic matters.   

 
NDF administers the Network and has authority to accept, reject or 

modify the Advisory Board recommendations provided by the Advisory 
Board.   

 
When recommendations are passed and communicated by the 

Advisory Board to NDF, NDF will review these recommendations for 
acceptance, rejection or modification before adoption. If NDF makes a 
determination to modify or reject a recommendation, NDF will 
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communicate the reasons for the modification or rejection to the Advisory 
Board and will provide an opportunity for the Advisory Board to modify its 
recommendation. If NDF makes a determination to accept and adopt, it 
will communicate this to the Advisory Board, then incorporate the 
recommendation into the programmatic and operational practices used to 
administer the Network. 

 
 

GOALS AND OBJECTIVES 

 

The goals and objectives of the Network are set forth by foundation 
documents that were collaboratively written and adopted through the 
Nevada Cohesive Strategy-Fire Adapted Communities Tenet 
Subcommittee.  These documents include, but are not limited to the 
following: 
 

 UNR-UNCE and NDF Network adoption MOU 

 Nevada Cohesive Strategy-Fire Adapted Communities Action Plan 

(2.2, 2.3, 2.4) 

 Network and Agency funding agreements 

Amendments may be possible to these documents if they prove to 
be missing vital flexibility, information, or guidance that will lead to the 
successful implementation of the mission of the Network. The same is true 
for overly restrictive, unfunded, or otherwise unconstructive mandates that 
do not bring the Network closer to mission attainment. When these 
situations arise, the Advisory Board may submit proposed amendments to 
the Nevada Fire Board and other vested organizations for consideration 
and possible approval. 

ADVISORY BOARD 

 

BOARD MEMBERSHIP 
 

Qualifications 
 

Board members shall: 
1. Be at least 18 years of age 
2. Be a Nevada resident, or be an appointed 

representative from a Nevada based organization, or 
occupy a residence within an NDF region  

3. Have a demonstrated interest in the reduction of the 
fire threat to Nevada communities  

4. Be a member of The Network in good standing 
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5. Be willing to actively advance the mission of the 
Network. 

 

Composition, Terms, and Vacancies (Table 1) 
 

Elected Regional Representatives 
 

There shall be at least one elected Board 
member representing the communities threatened by 
wildfire in each of NDF’s regions (Northern, Western, 
Southern).  Elected Board members shall serve three-
year staggered terms   
 

While the Western Region technically includes 
communities in the Tahoe Basin, citizens located 
within the Basin have formed an independent Network 
of Fire Adapted Communities.  Therefore, locations 
within the Basin are not included in the Nevada 
Network. To ensure cooperation and communication 
between these two sister organizations, a dedicated 
seat has been created on the Nevada Network Board 
to be filled by appointment from the Tahoe Fire and 
fuels Team.  

 
 

Nominations 
 

Any person residing in the Region may submit 
the name of a qualified person into nomination as the 
Region’s representative on the Board.  Nominations 
shall be submitted in writing to a location and by a 
deadline announced by the Board.  

 
Elections 
  

Voting to fill vacant Regional Representative 
seats shall be conducted by secret ballot submitted 
electronically or by US Mail.  Citizens who are 
Individual Members of the Network and reside or own 
property in the Region are eligible to cast a ballot for 
Regional representation. The elected Regional 
Representative will be determined by the nominee 
that receives the most votes. The nominee receiving 
the second most votes will be designated an alternate 
and will serve in the event the elected Regional 
Representative vacates the seat. The alternate will 
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serve until the next election cycle and will be eligible 
to be nominated as a candidate and stand for 
election. 
 
  Initial terms of regional representatives will be 
determined by lot to facilitate the staggering of term 
expiration.  Board members may serve two 
consecutive terms after which they are ineligible to 
serve for a minimum of one year. Individuals elected 
to fulfill a vacated term shall serve the remaining time 
in the term however, in no instance are they to be 
denied the opportunity to be nominated for a second 
term.  
Nominations and elections to fill vacated Board seats 
may be initiated at any time upon approval by the 
Board and shall be conducted in accord with 
previously stated procedures. 
 

In the event the normal nomination and 

election process fails to identify a Regional 
Community Representative for a vacant Board seat, 
the Board may appoint a representative to fill the 
vacancy on an interim basis.  The board appointed 
representative must meet all qualifications for Board 
membership. The appointed representative is eligible 
to be nominated and stand for election at the next 
annual election. At that election the individual elected 
shall serve the remaining balance of the term. All 
provisions of the manual that apply to Board members 
will also apply to interim appointees however time 
served in an interim capacity will not be counted 
toward the term limit restrictions as stated in the 
manual. 
 

 
 
 

Appointed Representatives 
 

Appointing authorities with designated seats on 
the Board shall select qualified individuals to 
represent their interest in Board deliberations and 
decisions.  These individuals shall serve for one year 
and be eligible for reappointment to succeeding one-
year terms.  The appointing authority shall determine 
the process by which individual appointments are 
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made.  Prior to reappointment, the appointing 
authority shall receive notification from the Board’s 
Executive Committee regarding the appointed 
representative’s effectiveness and fulfilment of Board 
member responsibilities. 

 

 

Vacancies 
 

Vacancies on the Board shall exist (1) upon the 
death, resignation or removal of any member, (2) 
upon completion of a Board members second term, 
and (3) whenever additional representation is deemed 
necessary and seats are added to the Board’s 
composition by a majority vote of the Board.  Any 
Board member may resign effective upon giving 
written notice to the Chairperson of the Board.  
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Table 1.  Board Representation, and Terms 

Regions:  

Southern – Nye, Lincoln, Esmeralda, Clark;  

  Northern – Elko, Eureka, White Pine, Lander;  

 Western – Humboldt, Pershing, Churchill, Mineral, Washoe, 

Douglas, Lyon, Storey, Carson City 

 
1 1 year appointments are eligible for annual reappointment. 

 

  

Position Appointing/Electing 

Authority 

Appointed 

or Elected 

Term 

Lake Tahoe 

Network of the Fire 

Adapted 

Communities 

Tahoe Fire and Fuels 

Team 

Appointed 1 yr. 1 

Southern Region 

Communities 

Elected – Regional 

Network Members 

Elected 3 yrs. 

Northern Region 

Communities 

Elected – Regional 

Network Members 

Elected 3 yrs. 

Western Region 

Communities 

Elected –Regional  

Network Members 

Elected 3 yrs. 

Bureau of Land 

Management 

Bureau of Land 

Management 

Appointed 1 yr. 1 

US Forest Service US Forest Service Appointed 1 yr. 1 

Nevada Division of 

Forestry 

Nevada Division of 

Forestry 

Appointed 1 yr. 1 

Local Fire Service Nevada Fire Chiefs 

Association 

Appointed 1 yr. 1 

Volunteer Fire 

Service 

Nevada State 

Firefighter’s 

Association 

Appointed 1 yr. 1 

WUI Planning/Code American Planning 

Assoc. – NV chapter 

Appointed 1 yr. 1 

Landscape Industry Nevada Landscape 

Association 

Appointed 1 yr. 1 

Insurance Industry NV Insurance Council Appointed 1 yr. 1 

Counties Nevada Association of 

Counties 

Appointed 1 yr. 1 

Mitigation 

Education 

University of Nevada 

Coop. Extension 

Living With Fire 

Appointed 1 yr. 1 

Cities Nevada League of 

Cities 

Appointed 1 yr. 1 
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DUTIES OF BOARD MEMBERS 
 

 It shall be the duty of Board members to: 
 

a) Perform any and all duties imposed on them collectively or 
individually by applicable law, by the terms outlined in the 
Operating Manual, and by any agreements or contracts to which 
they are a cooperating entity. 

b) Attend scheduled meetings of the Board and participate fully in the 
discussions, activities and decision-making process of the Board.   

c) Recommend the duties, employment, removal, and performance 
evaluation of all agents, employees and contractors of the Network. 

d) Advance the mission of the Network by establishing policies, setting 
priorities, defining tasks, developing plans, and creating 
programmatic implementation strategies. 

 
BOARD MEMBER PERFORMANCE – MEETING ATTENDANCE 

Board members may be granted excused absences from Board 
meetings by submitting a request to the Board Chair. Board members who 
miss 25% of scheduled meetings with unexcused absences during a year  
will be considered a non-participant and action will be taken by the 
Executive Committee to remove that member from the Board.  The Chair 
of the Board will forward notification of such action to the  
non-participating board member.  The Chair will initiate appropriate action 
according to established nominating and election or appointment 
procedures to identify a replacement for the vacated seat.  Special 
circumstances and/or hardship situations will be considered by the Board 
on a case-by-case basis. 

 

While attending Board meetings is important, it is also expected 
that board members will engage in a constructive manner and be a 
positive contributor to board deliberations and decisions. 
   
 

 

DELIBERATIONS AND DECISIONS 

 

 

Agenda 
 

Items to be considered for discussion and/or action by 
the Board shall be incorporated into a meeting agenda by 
the Executive Committee (See subsection Board Officers).  
The Executive Committee is responsible for a timely inquiry 
and incorporating items requested by the general Board 
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membership. Producing and posting the final agenda as well 
as procedures for amending the agenda will be the 
responsibility of the Network Coordinator and will follow the 
rules as dictated by Nevada’s Open Meeting Law. Per 
Attorney General’s Policy, review of final drafts will be 
performed by the NDF assigned Deputy Attorney General 
prior to publication and posting. (Nevada Revised Statutes, 
Chapter 241; Nevada Open Meeting Law Manual, 12th 
Edition, January 2016; University of Nevada Cooperative 
Extension Fact Sheet 14-02, 2014) 

 
Deliberations 

 
Every Board member will be given a fair and equitable 

opportunity to contribute information and opinions related to 
agenda topics under consideration. Discussions will be 
conducted in a manner to ensure that all applicable 
viewpoints are presented and to avoid aggressive 
dominance of a single point of view. At the same time, every 
board member has the duty to fully and knowledgeably 
engage in the deliberations and work toward building trust 
and achieving consensus. 
 

Public comment that addresses specific agenda items 
or of a general nature will be invited in compliance with the 
rules as dictated by Nevada’s Open Meeting Law. No action 
or deliberation will be allowed on items that are not on the 
agenda. (Nevada Revised Statutes, Chapter 241; Nevada 
Open Meeting Law Manual, 12th Edition, January 2016; 
University of Nevada Cooperative Extension Fact Sheet 14-
02, 2014) 
 

Decision Process 
 

Decisions will be made and recorded by the 
introduction of motions and voting in accord with Robert’s 
Rules of Order. 
 

Quorum 
 

A quorum shall consist of more than 50% of the Board 
members duly appointed or elected to serve on the Board.  
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MEETINGS 

 

Business Meetings  
 

The Board shall meet at least quarterly at a location, 
date, and time determined by the Board. Additional meetings 
may be called by the Board Chair, the Executive Committee, 
or at the request of a board member. Notification of meeting 
dates, times and location as well as the conduct of business 
at a Board meeting will be governed by the rules as 
established by Nevada’s Open Meeting Law. (Nevada 
Revised Statutes, Chapter 241; Nevada Open Meeting Law 
Manual, 12th Edition, January 2016; University of Nevada 
Cooperative Extension Fact Sheet 14-02, 2014) 
 
Minutes 
 

A record of Board deliberations and actions will be 
maintained in the form of meeting minutes. Minutes of 
meetings will be reviewed and approved by the Board. It will 
be the responsibility of the Network Coordinator to ensure a 
person is available at each business meeting to record the 
minutes. The Network Coordinator will also maintain a file 
containing all minutes approved by the Board. 
 

Statewide Network Conference 
 

At least annually, the Board will organize and conduct 
a statewide Network conference. The programmatic content, 
location, date, and all financial and logistical considerations 
will be the responsibility of the Board and Network staff.  
(See section on Statewide Meeting/ Conference) 
 

 

BOARD OFFICERS 
 

 

 Designation 
 

The officers of the Board shall be a Chairperson, and 
a Vice Chairperson. At the discretion of the Board additional 
officers may be designated on a permanent basis or to 
expedite temporary but critical functions. The officers of the 
Board shall form an Executive Committee. 
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Qualifications 
 

Any member of the Board in good standing may serve 
as an officer of the Board. 

 

Nominations 
 

Any Board member may submit the name of another 
Board member in nomination for election to a Board officer 
position. Prior to the election, every nominee must express 
their willingness to serve in the office if elected. Prior to the 
election, the Board chair will designate a board member to 
receive written nominations for Board officer positions.  
Additional names may be placed in nomination by voice prior 
to the election. 

 
Elections and Term of Office 
 

Officers shall be elected by a majority of voting Board 
members present at a regularly scheduled meeting of the 
Board. Nominees will be given the opportunity to make a 
statement of interest and reaffirm their willingness to serve.     
Officers will serve a one-year term and may be nominated 
and reelected to succeeding terms. Each officer will serve 
until he or she resigns, is removed, or until a successor is 
elected. 

 
Removal and Resignation of Officers & Board Members 
 

Any officer may be removed from their office at any 
time, either with or without cause, by a majority vote of the 
Board. Any officer may resign at any time by giving written 
notice to the Board or the Board’s Chairperson. 
 

Any member of the Board whose actions and behavior  
are deemed to be obstructive, distasteful, abusive, or in  
any other way destructive to the productive functioning  
of the Board may be removed from the Board by a  
motion, a second and an affirmative vote by 2/3 of the  
full Board membership. In the case of an appointed  
Board member, the Chair will notify the appointing  
authority of the Board’s action and request a  
replacement. In the case of an elected representative,  
the Chair will initiate appropriate action according to established 
nominating and election procedures to identify a replacement. 
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Duties 
 
Duties of the Chairperson 
 

The Chairperson shall preside at all meetings of the Board 
and exercise such authority and perform such duties as the Board 
may assign. 

 
Duties of the Vice Chairperson 
 

The Vice-Chairperson shall assume all duties of the 
Chairperson during his/her absence and other duties as the Board 
may assign, 

 

 

 

COMMITTEE CREATION AND OPERATION 
 

Any Board member may recommend the establishment or 
dissolution of a committee created to carry out specific tasks of The  
Network. The decision to create a proposed committee will require 
approval by the Board. Unless otherwise specified, committee 
membership will be appointed by the Board Chair subsequent to 
recommendations by Board members. Committee members are not 
required to be members of the Network and may be members or non-
members of the Board. However, every committee must designate both a 
chairperson and a recorder and the chairperson selected must be a 
current member of the Board. All committees shall submit reports to the 
Board detailing activities and accomplishments on a schedule to be 
determined by the Board. 
  

  

COMPENSATION 

 

Board members shall serve without compensation. They shall be 
allowed, if requested and sufficient funds are available, reimbursement of 
expenses incurred in the performance of their duties. Reimbursement for 
travel expenses incurred shall be approved by The Network Coordinator 
up to $500.00 for attendance at regularly scheduled meetings. 
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COMMUNITY COORDINATION/COMMUNICATION  
 
 The Board will review annual plans of work and goals submitted by 
community Chapters. The Board will routinely request reports and updates 
on Chapter activities, progress in completing high priority projects as 
detailed in approved Community Wildfire Protection Plans, and work to 
engage local fire services. In conjunction with appropriate staff, and as 
time allows, Board members are encouraged to contact community 
chapter leaders to provide assistance, answer questions and provide 
encouragement and support. As time allows, Board members will also 
respond to requests to be in attendance or make presentations at 
meetings and other community gatherings of local community Chapters 
based on their areas of expertise. Through formal and informal avenues, 
the Board will encourage and facilitate the creation of Chapter networking 
opportunities that includes local fire services and enhances 
communication and shared learning. 
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STRUCTURE 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nevada Fire Board 
Nevada Wildland Fire Management Cohesive Strategy 

Fire Adapted Community Tenet 
Action Plan Sections 2.2, 2.3, 2.4 

Nevada Network of Fire Adapted Communities 
Advisory Board 

Network Coordinator 

Regional Community 
Coordinator 
(Southern) 

Counties 
Clark, Esmeralda, 
Lincoln, Nye 

Regional Community 
Coordinator 
(Northern) 

Counties 
Elko, White Pine, Eureka, 
Lander 

Regional Community 
Coordinator 
(Westerrn) 

Counties 
Humboldt, Pershing, 
Churchill, Mineral, Washoe, 
Douglas, Lyon, Storey, 
Carson Lyon 

NDF Support Services 
• Accounting 

• Grant Management 
• Personnel 
• Public Relations 

• Legal 

Community Chapters with Approved CWPP’s 

Code Enforcement Parcel 
Inspection/Prevention 

Education 
(Local fire Service) 

Technical, Scientific 
Project Implementation 

(NDF and NDF 
Contractors) 

Mitigation Preparedness 
Education 

(University of Nevada Cooperative 
Extension Living With Fire Program) 

Funding Sources 
(Fed, State, Private) 
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Nevada Fire Board’s Cohesive Strategy – Fire Adapted Communities Subcommittee  
 

The Nevada Fire Board is responsible for implementing the 
National Cohesive Wildland Fire Management Strategy (National Strategy) 
in the State of Nevada.  

The vision of the National Strategy is: 

“To safely and effectively extinguish fire when needed; use 
fire where allowable; manage our natural resources; and as 
a nation, to live with wildland fire.”   

The National Strategy is a strategic push to work collaboratively 
among all stakeholders and across all landscapes, using best science, to 
make meaningful progress towards three goals: 

1. Create Resilient Landscapes 
2. Create Fire Adapted Communities 
3. Increase Safe and Effective Response to Wildfire Ignition 

To follow through with its implementation responsibilities, the Fire 
Board organized three subcommittees and assigned each of them the 
task of developing an action plan. The action plan focused on the 
establishment of Fire Adapted Communities is appended as Appendix D.  
This plan is organized into six major sections as follows: 
 

2.1 Sustain and expand awareness and understanding of 
Fire Adapted Communities (FAC), FAC planning, and FAC actions 
through outreach by programs such as the Living With Fire 
program. 
 

2.2 Re-create a sustainable, state-wide 
partnership/organization that will assist communities, residents, 
and community organizations in facilitating their FAC education, 
action planning and implementation while providing incentives for 
membership and self-sustaining community organization and 
actions. 
 

2.3 Establish current level of risk and hazard of wildfire to 
communities and take action to reduce risks and hazards. 

 

2.4 Create functioning financial incentives that provide 
positive feedback loops for communities and residents to continue 
implementing Fire Adapted Community actions. 
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2.5 Regularly educate the public on the risks of human 
caused wildfires and their role in preventing them.  
 
2.6 Adopt local government WUI codes and ordinances in all 
communities located in fire prone environments. 
 
It is the responsibility of the Network Advisory Board to 

effectively initiate and follow through with the actions detailed in 
sections 2.2, 2.3, and 2.4 of the plan.  
 

Sections 2.1 and 2.5 fall within the responsibility of the fire 
service’s fire prevention and community education function working 
in partnership with the University of Nevada Cooperative 
Extension’s Living With Fire program. Section 2.6 comes under the 
authority of the State Fire Marshal, the State Forester/Fire Warden, 
and all local fire service jurisdictions. 
 

STAFFING  

NETWORK COORDINATOR 
 

The Network Coordinator will operate under the guidance of 
the Network Advisory Board to design and implement the Network 
program and will be the primary tactical decision maker 
implementing the Network operations according to the strategy set 
forth by the Advisory Board and within the legal and policy 
constraints of the Nevada Division of Forestry. The Network 
Coordinator will ensure that the Regional Community Coordinators 
are deploying the program according to the Board’s guidance and 
will supervise and assist those employees. The Network 
Coordinator will coordinate at the state level with coalition partners 
to ensure a unified effort is maintained in program deployment. The 
Coordinator will organize Advisory Board meetings, maintain the 
website, create and distribute newsletters, as well as organize 
learning opportunities.  
 

The Cooperative Forestry and Fire Supervisor at NDF will be 
the direct supervisor of this position. 
 
 

REGIONAL COMMUNITY COORDINATORS 
 

The Regional Community Coordinators will assist 
communities to become active, stable, local chapters that focus on 
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building community level partnerships to plan, fund, implement and 
maintain fuel reduction, defensible space, and other FAC-related 
projects. These individuals will also ensure that a communication 
and operational connection remains between all levels of the entire 
coalition, especially when and where services or products need to 
be transferred or delivered from one coalition member to another. 
  

Regional Community Coordinators are supervised by the 
Network Coordinator. 
 

NDF Support Services   
 

Current employees within the Nevada Division of Forestry or 
State of Nevada will provide logistical assistance in the areas of 
accounting, grants management, human resources, public 
relations, and legal analysis. Requests and needs for these 
services will be processed through and by the Network Coordinator, 
who will make arrangements and design processes to gain the 
required services and levels of support. 

 
 

NETWORK MEMBERSHIP 

INDIVIDUAL MEMBERSHIP 
 

Individuals who live or own property with the threat of wildfire  may 
join the Network as an Individual Member. (See attached 
Application for Individual Membership)   

   
Individual members may affiliate with any Community Chapter 
where they live or own property. (See manual section on Chapter 
Membership) 

 
             Annual Fee 

 
No annual fee will be assessed for this category of membership. NDF 
currently has no statory authority to pursue membership fees. Network 
Staff will work with NDF to see if that is a possiblity in the next biennum  

 
              ANNUAL FEE 

I. Fee Purpose: The Purpose of the annual individual fee is to 

establish a funding pool from which a community chapter can 

draw upon for supporting fire adapted community enhancing 

activities. This pool will be made available to the community 
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chapter via the approval of a Community Grant proposal for 

eligible projects. 

 
II. Fee Amount: Individual members will be assessed a fee of 

$15.00 per annum and an administrative fee. Community 

Chapters will not be assessed a membership fee.   

 
Individual Members may belong to and support the work of 
additional community chapters for an additional membership fee 
of $5.00 per annum for each additional chapter. 

 
Partnering Members of the organization are not limited on the 
amount they may contribute to the Network. Partnering 
members who choose to provide annual or one-time financial 
support through donations will be recognized, within the year of 
donation, with additional designations as follows: 

 
a. Platinum > $10,000.00 or greater 

b. Gold > $5,000.00 

c. Silver > $ 500.00  

d. Bronze > $100.00  

  
 

III. Fee Collection: Membership fee collection will be conducted via 

check or the Network’s designated online payment system. 

Membership applicants will be provided a written confirmation of 

payment and a proof of membership. Membership dues paid by 

cash will not be accepted.  

 
 

IV. Fee Documentation and Tracking:  Fees will be received by the 

Nevada Division of Forestry, tracked by community affiliation, 

which will be held for Community Chapter support grants. NDF 

grant administrative staff will have the authority to deposit 

monies from or release monies for approved projects or 

activities. The Network Coordinator or designated Community 

Regional Coordinator will track membership fee income and 

grant expenditures. These income and expenditure reports will 

be provided to NDF grant administrative staff on a quarterly 

basis, as well as to the Advisory Board and the Community 

Chapter executive committee, upon request. 

 
             REQUIREMENTS AND QUALIFICATIONS 
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To qualify for membership as an Individual Member, 
individuals must: 

 
a. Reside or own property in a Nevada location 

threatened by wildfire. 
 

b. Agree to support the Vision and Mission of the 
Network. 

 

c. Apply fire adapted community principles to their 

own residence/properties. 

 

d. If affiliated with a community chapter, agree to 

support the work of the chapter by active 

participation in the accomplishment of goals and 

objectives. 

 

e. Pay the annual fee. (The individual membership 

fee will be postponed until the Network Annual 

Membership fee collection mechanisms are in 

place.) 

 

 

BENEFITS 
 

Individual Members will receive the following benefits: 
 

a. The opportunity to support an organization that 

works to reduce the threat from wildfire and 

increase the survivability of their home and their 

community. 

 

b. The opportunity to join with other Individual 

Members to form a local community Chapter, 

which could increase the opportunity to receive 

financial support from state, federal and local 

entities to assist in preparing the community for 

the presence of wildfire. 

  

c. The opportunity to receive information, education 

and training related to wildfire preparedness. 

 



Page 22 of 32 

 

 

d. The opportunity to acquire technical knowledge 

needed to more effectively influence planning and 

decision-making activities affecting the local area. 

 

RENEWAL 
 

Individual Membership will be renewed January 1st of each 
year. Notifications of membership expiration and the 
requirement for renewal will be distributed December 31st of 
each year. 

 
 

INDIVIDUAL SUPPORTERS OF THE NETWORK (FRIEND OF THE NETWORK) 
 
 Individuals who do not live in an area with a threat of wildfire or 
simply want to support the mission of the Network can apply for 
membership as A Friend of the Network. (See attached Application 
for Individual Membership)  Members in this category will be 
assessed the same annual fee as Individual Members. In addition 
to the annual fee, Friends of the Network are encouraged to make 
additional donations in support of the Network’s mission. Friends of 
the Network will receive a monthly on-line newsletter and an 
invitation to attend the annual Statewide Conference. 
 
 Membership renewal notices and requirements will follow the 
procedures established for Individual Members. 
 
 

ORGANIZATIONAL SUPPORT FOR THE NETWORK (PARTNERING MEMBER) 
 

    Organizations, agencies, NGO’s, associations, and similar groups 
can apply for membership in the Network as a Partnering Member. 
There will be no annual fee assessed members in this category, 
however it is expected that requests for assistance in the form of 
expertise, labor, equipment, etc. will be given serious consideration. 
 
     Partnering Members who choose to provide financial support 
through donations will be recognized with additional designations 
as follows: 
 
Platinum > $10,000.00 or greater 
Gold > $5,000.00 
Silver > $ 500.00  
Bronze > $100.00  
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(THE PARTNERING MEMBERSHIP DONATION PAYMENT WILL BE 

POSTPONED UNTIL THE NETWORK ANNUAL MEMBERSHIP DONATION 

COLLECTION MECHANISMS ARE IN PLACE.) 
 
 
        Membership renewal notices and requirements will follow the 
procedures established for Individual Members. 
 
 

COMMUNITY CHAPTERS 
 

When Individual Members in a wildfire threatened location decide 
to coalesce and form a local action group to address their common 
vulnerability they may apply for status in the Network as a local 
Chapter. 

 
 

Requirements and Qualifications 
 

To qualify for status as a Chapter the community must meet 
the following qualifications to apply for Board consideration: 
 

a. Document the involvement and commitment of a 

minimum of two founding members that are  

individual members within the Network. 

 

b. Designate chapter boundaries within which their 

activities will occur that do not overlap with other 

chapter boundaries. 

 

c. Select a sustainable system of governance that 

will be utilized for decisions and leadership. 

 

d. Propose a name or title for the Chapter. 

 

e. Complete an application for Chapter status to be 
considered for action by the Board. (See attached 
Chapter Charter and Application) 

 
f. Agree to principles, prerogatives, and obligations 

as detailed in the Chapter Charter that establish 
the relationship between the Chapter and the 
Board/Network as well as the intent of both parties 
to fulfill obligations that ensure mutual benefit in 
support of The Network’s Vision and Mission.  
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Annual Fee 
 

No annual fee will be assessed for this category of 
membership. 
 

 

 
 
 
Obligations and Expectations 

 

The obligations that the Chapter must fulfill are listed below 

in rank order of importance  
 

1. With support from The Network, and in partnership 
with your local, state and federal fire agencies, create 
or update the Community Wildfire Protection Plan 
(CWPP) for the community. (Community Chapters are 
expected to  show significant progress within the first 
two years and completion by the third year.) 
 

2. Create a prioritized action plan to become a Fire 
Adapted Community (FAC). 

 
3. Conduct an annual Fire Adapted Community event. 

 
4. Document a community investment of one volunteer 

hour per residential dwelling unit annually in activities 
that contribute to fully preparing the community for the 
presence of wildfire. 

  
5. Provide an annual progress report to the Board 

summarizing the Chapter’s progress in becoming a 
Fire Adapted Community. 

 
Additional obligations of mutual benefit may be 
suggested as the Chapter grows and experiences 
success. These additional expectations are listed in the  
Chapter Leader Handbook and may be discussed at the 
time of membership renewal. 

 

 

Benefits 
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The benefits that a Chapter can reasonably expect the 
Network to provide are information, mentorship, guidance, 
and connectivity to resources to assist with the following: 

 

- Provide a single point of contact for membership 
support. 

- Disposal of accumulated hazardous fuel 
-  Funding and grant opportunities 
- Access to educational and informational material 

available for distribution from the Network, Living With 
Fire, and others. 

- Connect community with professionals and/or 
qualified contractors or work crews when project 
prescriptions that require the involvement of labor 
beyond the community’s capability. 

- Creating or maintaining the Community Wildfire 
Protection Plan (CWPP). 

- Allow Chapters to utilize the name, logo, and 
other marketing materials of the Network 
when such use clearly advances the 
Network’s mission. 
 

 

Additional aspects of mutual benefit may be suggested as 
the Chapter grows and experiences a different set of needs for 
support and continued success. These possible additional 
benefits are listed in the Chapter Leader Handbook and may be 
discussed at the time of membership renewal. 

 

 

 

Renewal  
 

      Continuation of Chapter status is subject to review and 
renewal January 1st of each year. Notifications of 
membership expiration and the requirement for renewal will 
be distributed December 31st of each year. An annual report 
of Chapter accomplishments will be submitted to the Board 
in support of membership renewal requests. 
 

                            Membership non-renewal  
 
      All Network members shall annually file a request for 
membership renewal and all categories of membership in 
the Network are subject to review. The board reserves the 
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prerogative to withhold membership renewal after 
considering the following criteria; 

 

1. Failure to fulfill obligations and a record 

of inactivity. 

 

2. Refusal or resistance to providing 

requested relevant information.  Lack of 

cooperation. 

 

A written request for the Board to consider the 

nonrenewal of a membership must be submitted by a 

member of the Board with concurrence of the Network 

staff. The member under consideration for 

nonrenewal will be afforded the opportunity to submit 

a written explanation, rebuttal and/or corrective 

action. Members including Chapters choosing to not 

address the Board will not be renewed by the Board. 

 

A 2/3 majority vote of the Board is required to issue a 

notice of nonrenewal. 

 

RECOGNITION AND AWARDS 

 

While all chapters deserve recognition, the Board shall develop an award 
program that recognizes exceptional performance in the following 
categories: 

 

 

1. All members in good standing shall receive certification 

and recognition annually. 

 

2. Achieving a stated investment level for the completion of 

mitigation work by residents. (A level of $2/capita has 

been suggested). 

 

3. Utilization of creative and innovative approaches to 

accomplishing the Network mission. 

 

4. Expanding membership. 

 

5. Completing mitigation projects. 
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6. Ratio of residences with defensible space vs total homes 

in the location. 

 

DISPOSITION OF CURRENT NETWORK MEMBERS- 

 

Current Network members will be transferred into the new organization 
utilizing membership categories that most reasonably align with their 
current status. They will be admitted through the application process and 
any required fees will be waived for one year.  However, performance 
requirements and obligations will be initiated upon admittance. 
 

 

 

 
 

 

MARKETING AND COMMUNICATIONS  

 

LOGO 
 

By majority vote, the Board will adopt a Network logo to 
symbolically represent the foundation principles and mission of the 
Network. The logo will be prominently displayed on all materials 
produced by the Board and on any product produced in cooperation 
with partnering organizations. Proposed alterations to the logo may 
be submitted as an agenda item at a regularly scheduled Board 
meeting and decided by a majority vote of the Board.   

 

 

WEBSITE 
 

A unique and distinct website clearly establishing the 
autonomous identity of the Network will be developed by NDF staff. 
The architecture and content of the site will be reviewed and 
approved by the Board. Maintenance of the website will be the 
responsibility of the Network Coordinator working with the support 
of technical and creative expertise supplied by NDF. 

    

 

 

NETWORK MEMBER UPDATES AND INFORMATION 
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To keep Network members informed and updated on 
activities, opportunities, and other business, the Network and NDF 
staff will provide for the routine and regular, periodic distribution of 
information in whatever form and format is most convenient and 
accessible by members. This may take the form of a monthly on-
line newsletter, Email notifications, postings on social media outlets 
or other communication forms. 

 

EDUCATIONAL PROGRAMMING 
 

Working in partnership, the Living With Fire program of the 
University of Nevada Cooperative Extension will be the primary 
public information/education component of the Network. Published 
material, videos, presentations, workshops, field tours, and 
numerous forms of on-line and social media outlets will be utilized 
in cooperation with Network staff to convey a consistent message 
in support of the Network mission. Coordination and planning 
between Network and Living With Fire staff will be required for 
focused educational efforts, events, and public education activities.  

 

ANNUAL MEETING/CONFERENCE 

 

Annually, the Network staff, in conjunction with the Network Board, 
will organize and conduct a statewide Network conference. 
Programmatically, the conference will consist of an educational 
component focused on a particular theme and a second component 
consisting of a Network business meeting. The educational component will 
be organized by University of Nevada Cooperative Extension and the 
business meeting will be organized and conducted by the Network 
Coordinator and the Board. The conference will be open to the public but 
focus on the exchange of information and enhanced opportunity for the 
networking of Network members. 

 

FINANCIAL MANAGEMENT  

FINANCIAL MANAGEMENT 
 

While the Advisory Board provides Network operation and 
management direction, it is neither responsible nor accountable for 
the management of the finances that support Network operations. It 
shall be the duty of the Coordinator and NDF staff to manage all 
aspects of grants and other funding used to advance the mission of 
the Network. It is intended that grants and other financial assets be 
managed in a way that support the goals of the Board, and are in 
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compliance with OMB Circulars, as well as NDF and State of 
Nevada policies and regulations. 

 
BALANCE REPORTING 
 

The Nevada Division of Forestry shall provide current 
balances to the Board, for all financial accounts affecting Network 
operations and goal attainment, through a report by the 
Coordinator, at every Board meeting. The Board shall allow time for 
the Coordinator to prepare such reports in the annual work plan or 
other means of expressing expectations of the Coordinator. 

 

 

MONITORING, MAINTENANCE, AND REPORTING  

DATABASE MANAGEMENT 
 

The Coordinator shall maintain a current and accurate 
accounting of all contacts, members, status, activities, 
accomplishments, and any other relevant information as requested 
by the Board. 

  
MEMBERSHIP TRENDS 
 

The Coordinator shall track and analyze membership trends 
and report the results at all Board meetings.   
 

  
MEMBERSHIP NEEDS/DESIRES 
 

The Coordinator shall periodically poll the membership to 
determine needs, evaluate performance, solicit recommendations 
for improvement, and obtain opinions related to community fire 
adaptation and provide the results of such queries to the Board for 
consideration. 

  
FIRE ADAPTED COMMUNITY STATUS 
 

While community adaptation for the presence of wildfire is 
more of a process than an end, accomplishments in community 
preparedness can be defined and documented. A well-defined 
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system of criteria for determining achievement and progress will be 
developed and utilized to determine Network effectiveness.  

  
COMMUNITY WILDFIRE PROTECTION PLANS 
 

The Board, Coordinator(s), and Network partners shall 
promote the importance of completing an approved CWPP to 
ensure a well planned and executed set of steps to achieve the 
highest level of wildfire adaptations reasonably possible with each 
community. The Coordinator shall maintain or coordinate a 
centralized location where all CWPPs are publicly accessible.  
 

COMMUNITY PROTECTION PROJECTS 
 

Community wildfire adaptation projects shall be completed in 
conformance with the priorities established in an approved CWPP. 
Implementation and management of projects shall be the 
responsibility of the Nevada Division of Forestry and/or community 
partners such as local fire services, federal agencies and other 
state agencies. The Coordinator and shall establish and maintain a 
geospatial database of projects for tracking and reporting.  

 
 

 

STRATEGIC PLAN 
 

Under the direction of the Board, the Network Coordinator will 
develop a strategic plan to advance the mission of the Network. The plan 
will be reviewed and approved by the Board. Annually the approved plan 
will be reviewed and form the basis for the annual plan of work. Updates, 
edits, additions, or any changes to the approved plan will be submitted as 
an action item at a regularly scheduled Board meeting and require Board 
approval. 

 
 

AMMENDMENTS AND CHANGES TO THE OPERATING MANUAL 
 

         Proposed changes to the Operating Manual can be submitted for 
consideration by any Board member as an agenda item at any regularly 
scheduled Board meeting. A majority vote of the Board will be required to 
approve proposed changes. 
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APPENDIX  A  

 

ADVISORY BOARD MEMBERS 

 

 

 
Member Representing Term 

Ann Grant Tahoe Network of Fire Adapted Communities 1 year  
(2017-2018) 

Vacant Southern Region Communities 3 years 
(2018-2021) 

Melynda Sharkozy-Phillips Northeastern Region Communities 3 years 
(2018-2021) 

Tracy Visher Western Region Communities 3 years 
(2018-2021) 

Zach Ellinger Bureau of Land Management 1 year  
(2017-2018) 

Jennifer Diamond US Forest Service 1 year  
 

Ryan Shane Nevada Division of Forestry 1 year  
(2018-2019) 

Mike Brown Nevada Fire Chiefs Association 1 year  
(2018-2019) 

Mike Heidemann Nevada State Firefighter’s Association 1 year  
(2018-2019) 

Bart Chambers WUI Planning/Code 1 year  
 

Sara Anderson Landscape Industry 1 year  
(2018-2019) 

Jeannette Belz Insurance Industry 1 year  
(2018-2019) 

Dagny Stapleton Nevada Association of Counties 1 year  
(2018-2019) 

Jamie Roice-Gomes Living With Fire Program 1 year  
(2018-2019) 

Wes Henderson Nevada League of Cities 1 year  
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APPENDIX  B-INDIVIDUAL MEMBERSHIP APPLICATION 

 

 

 

APPENDIX  C -COMMUNITY CHAPTER MEMBERSHIP APPLICATION AND CHARTER 
 

 

 

APPENDIX  D– BOARD ACTION PENDING 

 
              FIRE ADAPTED COMMUNITY ACTION PLAN  

 



Recent Network Accomplishments

 Established FAC Working Groups in Douglas, 

Lyon, and Washoe Counties

 Creation of Network/NDF Defensible Space 

Inspection Form and Collector App

 Creation of State-wide CWPP database and 

learning resources 

 Program successes highlighted in Reno, Elko, Las 

Vegas, and Ely media

 2018-19 Annual Conferences with Living With 

Fire

 Successful Transition of Network from UNCE



Nevada Network of Fire Adapted Communities Accomplishment Tracking 

(February 2018 – April 2019) 

 

Fire Adapted Community Coordination and Recruitment 
Accomplishment Purpose 
Established FAC working groups in 
Douglas, Lyon, and Washoe Counties. 
 

Facilitate regular meetings with fire 
districts and community leaders to 
assess and implement fire adapted 
practices within their community.  
Encourage information sharing and 
collaboration between communities to 
pool resources and improve grant 
funding opportunities. 

Facilitated grant development of two 
new grants for the WSFM program from 
Network communities 
 

Secure funding for fuels reduction, 
wildfire planning, and wildfire 
education in Network Communities. 

Facilitating and assisting local fire 
districts with grant applications for 
FEMA HMGP 

Working closely with NV DEM to 
prepare grant proposals for hazardous 
fuels reduction, defensible space 
management, and CWPPs in Washoe, 
Douglas and Elko Counties. 

Approved Membership recruitment 
documents, fees, and policies.  

Draft and approval of membership 
recruitment mechanisms such as the 
individual member and community 
chapter application. Drafting of 
Membership fee policies to facilitate 
NDF fiscal and State IFC approval. 

Approved Community Chapter Grant 
Guidelines 
 

Guidelines that allow the Network to 
provide a sub grant program to 
community chapters for fuels 
reduction, wildfire planning, and 
wildfire education. 

Drafted Community Action Plan, Annual 
Progress Report, FAC status scorecard,  
 

Mechanisms to record community 
progress towards implementing and 
maintaining FAC concepts in the 
community. Network documentation to 
track community’s contributions to the 
Network and adherence to Network 
guidelines. 

Created Community Chapter ArcGIS 
Database.  

Data to track number of community 
chapters within a given county, fire 



district, or NDF region. Data will be 
synced to NDF webportal. 

Continued coordination and 
collaboration with the Tahoe Fire and 
Fuels Team and the Tahoe Network of 
FAC. 
 

Collaboration has included several 
meetings with the Tahoe Network 
Coordinator for information sharing 
and project collaboration to develop 
program linkages and to facilitate the 
transition of former UNCE Network 
members within the Tahoe Basin. 
 

Completed Community Coordinator 
analysis, NPD-19, Justification, White 
Paper and Justification for NDF Staff  

Provide an analysis of the benefits of 
hiring WUI Coordinators over hiring 
FPO and assigning coordinator duties to 
FPOs. Presented to John, KC, and Brad-
DCNR. 

Developed Network Business Plan Provide an outline of the Network’s 
business model, potential markets, and 
guidelines for membership fee 
collection and redistribution 

Created and revised Chapter Leader 
Handbook 

Provide a guide for community leaders 
on chapter establishment, management, 
and annual requirements. 

Created online application form 
template 

Provide applicants a venue to apply for 
membership and pay membership fees 
electronically 

6 Community Chapters Recruited 4 
new, 2 UNCE recertified 

Alpine View Estates, PineNut-BlueBird, 
Verdi-Mogul, Lakeview, Upper Colony 
and Holbrook Hihglands. (262 
Individual Members) 

Community Hazard Assessments and CWPPs 
Accomplishment  Purpose 
Creation of state-wide CWPP database 
with links on Network portion of NDF 
website 
 

Provides residents and NDF staff with 
an overview of the current level of risk 
and hazard to communities and 
encourages them to take action to 
reduce wildfire risks. 

Creation of Network Defensible Space 
Inspection form and associated 
Collector App.  
 

Facilitates community hazard 
assessments. Requested by several fire 
districts and NDF staff. Allows the 
Network to track completed DSIs and 
gauge community hazard to place fuel 
reduction projects in most cost-
effective areas. 



Started and facilitating CWPP process 
for East Fork Fire Protection District in 
Douglas County 
 

Forming a collaborative partnership 
between the Network, community 
leaders, local fire districts, and partner 
agencies to complete CWPP updates. 

Developed Network Web Portal 
Flowchart and Needs Assessment with 
support from Ryan  

As the Network expands and 
incorporates new communities, the 
statewide and regional coordinators 
will need a public GIS informational 
portal like the NDF NRFIP. This 
document provides the mapping and 
data collection goals for the Network 
database and webportal 
 

Developing WSFM WUI Grant proposal 
with Heather and Ryan for a Network 
WebPortal Update. 

 

Outreach and Technical Assistance 
Accomplishment Purpose 
Delivery of outreach materials and 
presentations to every county in 
Nevada 
 

Outreach materials include information 
on wildfire prevention and planning, 
Network development, and NDF grant 
programs. 

Provided outreach at 63 separate 
outreach events and support Living 
With Fire at trainings, seminars, and 
public outreach events. 
 

Outreach included presentations to 
HOA groups, public outreach events, 
and assistance to the Living With Fire 
program.- 4,217 People 

Participated in 2018-19 Joint Wildfire 
prevention team with BLM/ USFS. 

Initiated 107 new contacts for the 
Network throughout the state. The 
team provided:  
-14 television, radio, and newspaper 
interactions.  
- 1,416 contacts to individuals, partner 
agencies, and community contacts. 
- 442 locations of fire prevention 
literature distribution 
- 170 large fire prevention banners 
posted 
-17,551 pieces of prevention literature 
distributed. 
 
 

Program successes highlighted in Reno, 
Elko, Las Vegas, and Ely media. 
 

Program successes highlighted in local 
and regional radio, partner/ NDF Social 



Media, television interviews, and 
newspaper articles. 

Facilitated relationships and provided 
trainings to the insurance and realty 
industries in Washoe, Carson, Douglas, 
Storey, and Lyon Counties. 
 

Provided seven home-hardening and 
defensible space seminars to realty and 
insurance groups. 

Represent the Network at the 2018 
Nevada Fire Chiefs Association 
Conference in Las Vegas  

Provide information about the Network 
to most of Nevada’s fire chiefs. Develop 
network connections with fire chiefs to 
encourage collaborative grant 
proposals and CWPP updates. 

Represented the Network at the IAFC 
2018 WUI Conference (2/27-3/1/18) 

Develop contacts and informational 
sharing with other FAC networks. 
Attend CWPP training sessions. 

Represented Network at the National 
Cohesive Strategy Workshop (Reno: 
3/26-3/29/18) 

Develop contacts and informational 
sharing with other FAC networks. 
Participate in a FAC Learning Network 
workshop on establishing FAC 
Networks and community leader 
sparkplug recruitment/ retention.  

Represent Network at the 2018 CA NV 
HI Fire Council (10/24-10/25/18) 

Develop contacts and informational 
sharing with other FAC networks 

Represent Network at the 2018 Human 
Dimensions of Wildland Fire 
Conference. 

Develop contacts and informational 
sharing with other FAC networks. 
Attend Wildland Fire Training Sessions 

Active participant in Fire Adapted 
Communities Learning Network and 
Network Building subcommittee 

Information sharing with FAC networks 
throughout the nation. Avenue to share 
our program successes with other 
states and networks.  

Hazardous Fuels Reduction and NDF Projects 
Accomplishment Purpose 
Facilitate and monitor fuel reduction 
projects 

Facilitated community connections 
with the NDF conservation camp 
program to complete hazardous fuels 
reduction on one project in Lyon 
County. Assisted NDF and UNCE Staff 
with Junk the Junipers program. Several 
other projects are queued for work 
after fire season 

Continual support NDF resource and 
conservation camp programs. 
 
 

 Referral of homeowners and residents 
to support NDF resources programs 
(Primarily nursery, forest stewardship, 
and biomass/forest products 



 
 

programs) and produce possible 
projects for the conservation camp 
program. 

Network Transition from UNCE 

Accomplishment Purpose 

Completion and on-going fulfillment of 
tasks NDF is responsible for in the 
UNCE MOU: 
 
-Oversight and coordination of advisory 
board meetings 
- Development of organizational form 
and operational procedures 
- Production and distribution of the 
Network Pulse 
- Creation and maintenance of the 
Network membership database  
- Drafted Community Leader Handbook 
- Successful 2018 State-wide 
Conference 
 
 
 

 
MOU is set to expire on December 31st, 
2018. The Network Coordinator and 
NDF Cooperative Forestry and Fire 
Supervisor has ensured that NDF will 
meet its MOU obligations. We continue 
to provide oversight of the advisory 
board meetings, have assumed the 
production and distribution of the 
Network Pulse, we have an agenda item 
for approval of the community leader 
handbook for the October 2018 
advisory board meeting. 
 
 
 
 
 
 
 

Network Advisory Board Coordination and Support 
Accomplishment Purpose 
Recruitment and retention of advisory 
board members 
 

Recruitment of new western and 
northeastern regional community 
representative, US-Forest Service, BLM, 
and UNCE advisory board 
representatives.  

Amendments and updates to the 
Network Operating Manual 

Provides guidance and policies for 
Network administration. Amendments 
and updates included membership fee 
guidelines, community grant policies, 
and membership applications.  

Facilitated four advisory board 
meetings 

Review and approval of Network 
guidance documents. Ensure the 
Network Coordinator is fulfilling goals 
of Network strategic plan and Advisory 
Board direction. 

Training and Employee Development 
Accomplishment Purpose 



Trainee for Western State Fire 
Managers WUI grant evaluation 
Committee  

Training to make the Network’s current 
and future WUI grant proposals more 
competitive for current and future 
WSFM WUI funding cycles. 

Obtained International Society of 
Arboriculture- Arborist Certification 

Become certified for Network fuel 
reduction and forest health 
improvement projects. Improve 
credentials of Division. 

 



Task Status Progress

Oversight and coordination of 

the Advisory Board 

deliberations

Complete

Facilitated Advisory Board meeting for Oct 2017, 

Jan 18,  March 18, June 18, Oct 18, Jan 2019, and 

April 2019

Developing the organizational 

form and operational 

procedures for the new 

organization

Complete

Draft and obtained approval for Network 

operating manual, individual member and 

community chapter application, Communty 

Grant Procedures,  Membership fee procedures. 

Drafted Community FAC Action Plan Template, 

Community Progress Report, and Network 

Strategic Plan

Intiate staffing of organization Complete

NDF hired Network Coordinator. Completed 

analysis of Community Coordinator position. 

Completed NDP-19, White Paper, WPS, and 

Justifications for the coordinator position with R. 

Shane's help. Completed WPS and roles for 

Community Coordinators with Mike Vollmer

Promoting the Network and 

recruiting FAC communities and 

members

Complete

Assumed membership recruitment on March 1st, 

2018. Facilitated FAC working groups to recruit 

individuals and new chapters. Working on 

renewal for 8 original chapters and working on 7 

new chapters. 

Establishing the status of 

Current Network communities 

and members

Complete

Set Policy for grandfathering LWF Network 

community chapters into NDF Network at March 

27th 2018 meeting

Network Section of 

Livingwithfire.info
Complete

NDF Created a website for the Network within 

the NDF site. Provided continual updates to new 

site to reflect advisory board and coordinator 

progress on cohesive strategy initiatives. 

Developed a CWPP resources page with 

repository of NV community assessments and 

CWPPs. 

Maintaining Production of 

Network Pulse Newsletter
Ongoing

The Advisory Board approved the adoption of the 

Network Pulse from Living With Fire. The 

Network Coordinator assisted LWF with the 

March-June editions. Coordinator produced the 

July edition with training from LWF. Produced 

August to December 2018 editions. Produced Jan-

March 2019 editions.  Sept/ Oct and Nov/Dec 

2018 editions were joint editions.

NV Network- NDF UNCE MOU Deliverables 



Maintaining and transfer of the 

Network database
Complete

Received training on LWF Network membership 

database from LWF in April. Updated access 

database to fit NDF Network. Short-term goal is 

to develop an online-based membership 

application and database

Revisons to the Chapter Leader 

Handbook
Complete

Approval of revised network chapter handbook 

set for October 18 advisory board meeting. 

Completed Chapter Leadership Procedures.  Final 

Chapter leader handbook approved at Jan 2019 

Meeting. Disseminated to NDF western Region
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Sources: National Geographic, Esri, Garmin, HERE, UNEP-WCMC,
USGS, NASA, ESA, METI, NRCAN, GEBCO, NOAA, increment P Corp.,
Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user
community

Upper Colony Chapter Location Map

Legend
UpperColonyChapter



Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user
community,  Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Upper Colony Chapter Proposed Boundaries

Legend
UpperColonyChapter



Upper Colony Chapter Nevada Network of Fire Adapted Communities Governance 

Guidelines-Draft 

 

Network Chapter Board  

BOARD MEMBERSHIP 

 Qualifications 

  Board Members Shall: 

1. Be at least 18 years of age 

2. Be an individual member of the Chapter in good standing 

3. Be a resident or own/lease property within the defined geographic 

boundaries of the Chapter 

4. Have a demonstrated interest in the reduction of the fire threat to 

Nevada communities.  

5. Be willing to actively advance the mission of the Network and 

community chapter. 

 

BOARD ELECTIONS 

 Nominations 

  Any individual member of the Chapter may submit the name of a 

qualified member into nomination as a Network Community Chapter Board 

Member. Nominations shall be submitted in-person at a regularly scheduled 

chapter meeting and by a deadline announced by the Board. 

  

 Elections 

  Voting to fill vacant positions on the Board shall be conducted by 

secret ballot electronically or at a regularly scheduled board meeting. 

Citizens that are Individual Members of the Chapter and own/lease 

property within the defined geographic boundaries of the Chapter are 

eligible to cast a vote for board members. The elected board member will 

be determined by the nominee that receives the most votes. 

 Terms 

 Elected board members shall serve two years from their appointment 

date. Board Members may serve two consecutive terms after which they 

are ineligible to serve for a minimum of one year. Individuals elected to 

fulfill a vacated term shall serve the remaining time in the term. However, 



in no instance are they to be denied the opportunity to be nominated for a 

second term. 

 Nominations and elections to fill vacated Board seats may be initiated 

at any time upon approval by the Board and shall be conducted in 

accordance with the previously stated procedures. 

In the event the normal nomination and election process fails to 

identify a candidate for a vacant Board seat, the Board may appoint a 

candidate to fill the vacancy on an interim basis.  The board appointed 

candidate must meet all qualifications for Board membership. The 

appointed candidate is eligible to be nominated and stand for election at 

the next election cycle. All provisions of the Community Network Chapter 

governance guidelines that apply to Board members will also apply to 

interim appointees however time served in an interim capacity will not be 

counted toward the term limit restrictions as stated in the Community 

Network Chapter governance guidelines. 

 

 Vacancies 

Vacancies on the Board shall exist (1) upon the death, resignation or 

removal of any member, (2) upon completion of a Board members second 

term, and (3) whenever additional representation is deemed necessary and 

seats are added to the Board’s composition by a majority vote of the Board.  

Any Board member may resign effective upon giving written notice to the 

Chairperson of the Board.  

 

BOARD OFFICERS 

  

 Chairperson 

  The Chairperson shall preside at all meetings of the community chapter 

board. The chairperson shall be the point of contact between the community chapter and 

the Network.  The chairperson shall exercise such authority and perform such duties as the 

community chapter board may assign 

 

 Vice Chairperson 

  The Vice-Chairperson shall assume all duties of the Chairperson during 

his/her absence and other duties as the Board may assign. 



 Secretary 

  The Secretary shall take a record minutes and supporting documentation 

from community chapter meetings and make them available to the Network for public 

viewing.  

   

 

NETWORK COORDINATION/ COMMUNICATION  

 The Community Chapter board will work closely with the Network Regional 

Community Coordinator or Network Coordinator to ensure the community chapter meets 

the Network’s obligations and expectations for the community chapter. These obligations 

and expectations are: 

1. With support from The Network, and in partnership with your local, state and 
federal fire agencies, create or update the Community Wildfire Protection Plan 
(CWPP) for the community. (Community Chapters are expected to show 
significant progress within the first two years and completion by the third 
year.) 
 

2. Create a prioritized action plan to become a Fire Adapted Community (FAC). 
 

3. Conduct an annual Fire Adapted Community event. 
 

4. Document a community investment of $2 per capita annually in activities that 
contribute to fully preparing the community for the presence of wildfire. 
 

5. Provide an annual progress report to the Board summarizing the Chapter’s 
progress in becoming a Fire Adapted Community. (Network Operating Manual 
Page 23) 

 

  

 

 




