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   Community Protection 
Program Grant Application 
 

PROGRAM INFORMATION 

 

PLEASE NOTE:  All information for the project must fit into the allotted character spaces provided on the form.  
Applications that have been altered in any way will be disqualified.    

 
 
 

1  

Applicant Information 
Applicant: 

 

Contact Person: 
 

Address: 
 

City/Zip Code: 
 

Phone (Work/Cell): 
 

Email: 
 

Fax: 
 

 
 

2  
 

 
 

Community At Risk Information 
Name of Project: 

 

Community Name: 
 

County: 
 

Congressional District: 
 

Latitude (decimal degrees): 
 

Longitude (decimal degrees): 
 

F O R   O F F I C I A L   U S E   O N L Y     
State Submitting Project:  

State Priority Number:  
Dollar Amount Requested:  

Matching Share:  
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The primary objective of the Community Protection Program is to minimize damage to private property in the event a fire crosses onto private property from adjacent federal property. For this reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However, because the focus is on treating as many acres as possible with available funding, match that serves to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive. Applicants are required to work with local Forest Service personnel in determining where federal treatments are planned for the wildland/urban interface and how to best coordinate a project on non-federal lands adjacent to the treatment area.
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The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of 
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress.  Specifically, projects on non-federal land:
 
	> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are 
	        occurring or are pending to be treated within a reasonable time period (18-24 months);
	> 2 - Must have a WUI component to protect communities at risk;
	> 3 - Must have treatments implemented on non-federal property prior to the federal project or 
	        within a reasonable time frame after the federal treatment is completed;
	> 4 - The federal treatment does not have to include a fire component; and 
	> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Typewritten Text

rshane
Sticky Note
Completed set by rshane

rshane
Sticky Note
None set by rshane

rshane
Sticky Note
Accepted set by rshane

rshane
Sticky Note
Unmarked set by rshane

rshane
Sticky Note
MigrationConfirmed set by rshane



  Page 2 of 4 

 
 
 
 
3 

Total Project Expense (Include leveraged funds if applicable) 
 

Budget Detail 
(Provide additional 

information in Block 7) 

Grant Share 
($ Amount 
Requested) 

Leveraged funds TOTAL 

  Dollars In-Kind  

Personnel / Labor:     

Fringe Benefits:     
Travel:     

Equipment:     

Supplies:     

Contractual:     

Construction:     

 Other:     

 Indirect Costs:     

 TOTAL:     
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Project Summary  (check all that apply and answer related questions) 
Name of the Forest Service Project adjacent to this treatment? 
Forest Service Contact Person:                                                      Phone: 
What is the duration of this project? (check one)                         One Year               Two Years 
Hazard Fuels Reduction      

  Number of acres to be treated:  Estimated cost per acre:  
    Number of communities directly affected by this project:        

   Number of residences affected:  

Project Timeline 
 

Provide a working timeline for project which includes milestones, timeframes, and critical steps 
for project completion. 

Community Wildfire Protection Plan (CWPP) 
Does this community have a wildfire protection plan that follows the Healthy Forest Restoration 
Act CWPP guidelines?  (check one)                                 yes                  no             in development 

Is this project part of the plan? (check one)                  yes                  no      
Where would we obtain a copy of this plan?    
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Project Area Description 
 

Provide a brief overview of the project and the project area.  (If applying for a fuels reduction 
project, identify vegetation types.)   
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Scope of Work 
 

Provide a brief scope of work which clearly describes how grant funds will be spent. This 
should be more specific than the project description. Include any additional information 
regarding budget details in this section. Also explain how this project aligns with the active or
proposed Forest Service Project named above. 
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Interagency Collaboration 
Specify the private, local, tribal, county, state, federal and/or non-governmental (501c3) 
organizations that will contribute to or participate in the completion of this project.  Describe 
briefly the contributions each partner will make (i.e. – donating time/equipment, funding, etc.).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Maintenance / Sustainability 

Clearly demonstrate how this project will remain effective over time by clearly outlining 
commitments, monitoring measurables, future funding, environmental factors and outreach.        
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	PROGRAM INFORMATION
	The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of catastrophic fire on Intermountain communities. For the Community Protection Program, eligible projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels reduction project pending or in progress. Specifically, projects on non-federal land must be:
	 Adjacent to federal land (i.e. National Forests) where fuels reduction projects are occurring or are pending;
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	Check Box72: Off
	Check Box73: Yes
	Text63: 2 (Glenbrook and Uppaway Estates)
	Text65: 1) Project layout will be completed in May and June 2018 (before pictures were taken in 2016 but may be retaken), 2) Vegetation Management Plan is complete for Slaughterhouse Creek and will be written for Lot X June 2018, 3) Corps of Engineers and Tahoe Regional Planing Agency permits/permissions are in place for Slaughterhouse and will be obtained June 2018 for Lot X, 4) Cable logging and hand thinning will begin in August 2018, 5) Piling, chipping and hauling will be begin in July 2018 for Slaughterhouse Creek and August for Lot X, 6) Piling for pile burning will be completed in October 2018, for Lot X and will extend into 2019 for Slaughterhouse Creek.  7)  Pile burning will be completed in October 2019 or in the first available burn window after October 2019.  Pile burning in this drainage requires specific weather conditions and this may delay burning into 2020 or even winter 2021.  8) Project after photos will be taken after cable logging and after pile burning. 9) Grant closeout paperwork will be completed after pile burning is completed.    
	Check Box76: Yes
	Text67: www.tahoefire.org/wildland-fire-division
	Check Box77: Off
	Check Box78: Off
	Check Box79: Yes
	Check Box80: Off
	Text68: Lot X is an 18 acre parcel on the east side of the Glenbrook Community and adjacent to U.S. Highway 50.  The parcel is owned by Glenbrook Homeowners Association.  The parcel sits in the bottom of Glenbrook Creek Canyon and poses a significant risk to Glenbrook and to fire control should downslope winds push a fire toward Glenbrook.  The dead and down fuel loading in Lot X would prevent any hand line construction in the event of fire and would be a source of significant burning embers during a fire under east or downslope winds.  The fuels in Lot X are primarily composed of extremely dense dead and down logs from the late 1980's and early 1990's bark beetle outbreaks in the Tahoe Basin.  Dead and down fuel loading is estimated to approach 50 tons per acre.  Hand thinning and pile burning has been completed in Lot X on two occasions; first in 2008 and again in 2012.  Additional fuels will be cable logged from the parcel and hauled or chipped resulting slash and trees.  Piles will be created and burned of any activity fuels that cannot be yarded and processed. Slaughterhouse Creek SEZ is bisected by Lands End Road.  Dead and decadent willow and alder now create impenetrable fuels and could even prevent the safe dispatch of fire engines to homes on Lands End Road.  TDFD has been working with Nevada Environmental, to develop best strategies for pile construction techniques and ignition techniques. NV Environmental is also working with the Corps of Engineers on permissions and permits. The forest thinning work will be conducted in conjunction with TDFD's defensible space enforcement program and Community Work Days program.  
	Text69: The proposed project is a cable yarding logging project followed by limited pile burning. The cable yarding will be completed by the Nevada Division of Forestry with conservation crews and NDF's cable yarding system.  Crews will cut trees where necessary and yard all dead and down that is structural sound enough to be yarded and all cut trees. The target will be to raise the average crown base height to 30 feet and reduce fuel loads from 50 to less than 10 tons per acre.  It is estimated that the cable logging component of the project will cost approximately $5000 per acre 16 acres ($15,480 technical over site $24,000 Hand crew $45,480 equipment cost).  This is because of the significant dead and down fuel component and the need to chip and haul most of the material that will be removed.  Significant expense will also be incurred chocking and hauling the significant number of dead and down logs that compose the primary fire hazard and fire control challenges on the parcel. The Zephyr Crew will pile any remaining fuels for $18,000 with $1800 foregone indirect being used for match. Pile burning is estimated to take three days for 10 Zephyr Fire Crew members for a total of $6930 with $693 foregone indirect as match.  The challenge with pile burning the Lot X is that smoke will tend to settle directly into Glenbrook if any inversion is present.  Ideally ignition will take place immediately preceding a major precipitation event where southwest winds will be followed by strong north winds.  
The Forest Service has been implementing the Spooner Hazardous Fuels Reduction and Healthy Forest Restoration Project since 2010.  The proposed project is immediately adjacent to cable yarding units that were an integral part of the Spooner Project and were completed by NDF in 2017.  The completion of Lot X would be one of the final projects of the Forest Service's Spooner Project.  
The Slaughterhouse Creek project is immediately adjacent to piling and burning completed by the Forest Service in Slaughterhouse Canyon.  Cutting and piling will be complete by 10 Zephyr Crewmembers over 20 days for a total cost of  $55,600 and $5560 foregone indirect costs will be contributed to matching contributions.  Nevada Environmental will monitor the work and determine that the work is in compliance with the Corps of Engineers Letters of Permission and TRPA Permit for a total cost of $10,920.  Pile burning will take 10 Zephyr Crewmembers 4 days for a total cost of  $11,112.  indirect costs of $1112 will be contributed to match. NDF will receive $29,139 in indirect costs per the established negotiated indirect cost rate for sustaining grant management, fiscal management functions, and other approved overhead costs.
Matching contributions for this grant will also be provided by Tahoe Douglas FPD's Community Work Days Program and Defensible Space Enforcement Program.  During the Glenbrook Community Work Days weekend,10 Zephyr Crewmembers will assist homeowners create defensible space by cutting and chipping brush and trees near homes.  This same program will be run at the neighboring Uppaway Estates Community for  a total matching contribution of $22,224.  TDFD will also be enforcing the IWUI Code with our curbside inspection program during the period of this grant.  Work in the WUI proposed here, in combination with inspections and assistance will create a Fire Adapted Glenbrook.
	Text70: The proposed project will be completed through a partnership composed of the Nevada Division of Forestry (NDF), Tahoe Douglas FPD (TDFD) and Glenbrook Homeowner's Association who is the land owner. 
-The landowner will assist and coordinate with parcel owners on defensible space education and implementation.
-TDFD will work with NDF and Nevada Environmental, LLC to complete project layout and ensure the vegetation management plans for the project will achieve the goals outlined in the Community Wildfire Protection Plan for the Lake Tahoe Basin.  In general the treatments will be designed to moderate fire behavior to a 4 foot flamelength over 75 percent of the project area during 90th percentile fire weather. 
-NDF will be completing the logging and clearing of hazardous fuels on Lot X using cable logging equipment.  TDFD will then treat activity fuels, brush and the remaining dead and down material by cutting, piling and then burning the remaining fuels. 
-In Slaughterhouse Canyon TDFD's Zephyr Fire Crew is going to hand thin, pile and burn dead and decadent willow and alder that is now so dense that it could prevent access to portions of Land's End Road in Glenbrook.  
-All of this work will be supported by TDFD's Fire Adapted Communities program including defensible space enforcement and Community Work Days where the Zephyr Crew assists homeowners creating defensible space. 
	Text71: -The project areas described in this application are units within the Community Wildfire Protection Plans for Tahoe Douglas FPD and has been permanently inventoried as Unit TD36, TD346 and TD337.  This parcels will be maintained to defense zone prescriptions at least for 24 years while Tahoe Douglas FPD has funding through a voter approved ad valorem tax that funds the fuels reduction program within the District.  All defense zone parcels within the TDFD's defense zone are treated to have no greater than 4 foot flame lengths over 75 percent of the land area during 90th percentile fire weather.  This focus on treating the Wildland Urban Interface is evidenced by the fact that two attempts to treat the parcel have already been made in Lot X, but simply the fuel type with the dead and down fuel loading is impossible to adequately treat with hand thinning and pile burning.  The proposed treatment will finally treat the primary fuel hazard on the property and enable hand crews at Tahoe Douglas to maintain the property using hand thinning and prescribed fire. The treatment will likely have a 20 year lifespan as it is a closed canopy forest and a north aspect.  The material causing the fire hazard is dead white fir from the later 1980’s and early 1990’s. 
-Slaughterhouse Creek poses significant challenges because much of the project area is in a Corps of Engineers regulated wetland that has also experienced significant willow die off that now poses a significant hazard to Glenbrook.  Working in wetlands associated with "Waters of the United States" requires specific approval and permitting from the Tahoe Regional Planning Agency and U.S. Corps of Engineers.  The permitting is being managed by Nevada Environmental LLC with assistance from Tahoe Douglas.  The treatment methodologies developed to treat the area will then inform future treatments.
-TDFD will also be implementing a Fire Adapted Community Program throughout the fire district and in Glenbrook.  This includes Community Work Days where TDFD's Zephyr Fire Crew cuts trees and brush on a specified weekend in each major community in the district.  TDFD also manages chipping programs, community pile burning and finally defensible space enforcement.  In 2017 TDFD completed over 1200 defensible space inspections that resulted in eight citations for non-compliance.  Thus homeowners are given assistance to create defensible space, but then the IWUI Code is enforced for those homeowners who refuse to bring properties in compliance. 
-Glenbrook HOA publishes bi-annual newsletters and Tahoe Douglas is given two pages.  These newsletters have all of the important dates and are read by most.  Tahoe Douglas also speaks at the annual meeting and at board meetings updating the community about the prior year work accomplished and successive year work plan.  It is a team effort.  Glenbrook HOA is very proactive and the results are tangible. 
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