FOR OFFICIAL USE ONLY
. . State Submitting Project: Nevada
Communlty PI’O'[GC.'[IOH. State Priority Number: 01
Program Grant Application Dollar Amount Requested: $216,661
Matching Share: $31,389

PROGRAM INFORMATION

The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress. Specifically, projects on non-federal land:

> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are
occurring or are pending to be treated within a reasonable time period (18-24 months);

> 2 - Must have a WUI component to protect communities at risk;

> 3 - Must have treatments implemented on non-federal property prior to the federal project or
within a reasonable time frame after the federal treatment is completed;

> 4 - The federal treatment does not have to include a fire component; and

> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.

The primary objective of the Community Protection Program is to minimize damage to private
property in the event a fire crosses onto private property from adjacent federal property. For this
reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However,
because the focus is on treating as many acres as possible with available funding, match that serves
to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive.
Applicants are required to work with local Forest Service personnel in determining where federal
treatments are planned for the wildland/urban interface and how to best coordinate a project on non-
federal lands adjacent to the treatment area.

PLEASE NOTE: All information for the project must fit into the allotted character spaces provided on the form.
Applications that have been altered in any way will be disqualified.

Applicant Information
Applicant: | NevadaDivision of Forestry
Contact Person: |Eric Roussel
1 Address: |2478FairviewDive
City/Zip Code: | CarsonCity, NV 89701
Phone (Work/Cell): | 775-684-2510
Email: |eroussel@forestry.nv.gov
Fax: | 775-684-2571

Community At Risk Information

Name of Project: |Lot X FuelsReductiorandForestRestoratiorProject
) Community Name: |GlenbrookNevada
County: |Douglas Congressional District: |2nd
Latitude (decimal degrees): [39.086 Longitude (decimal degrees): |-119.928
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The primary objective of the Community Protection Program is to minimize damage to private property in the event a fire crosses onto private property from adjacent federal property. For this reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However, because the focus is on treating as many acres as possible with available funding, match that serves to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive. Applicants are required to work with local Forest Service personnel in determining where federal treatments are planned for the wildland/urban interface and how to best coordinate a project on non-federal lands adjacent to the treatment area.
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The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of 
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress.  Specifically, projects on non-federal land:
 
	> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are 
	        occurring or are pending to be treated within a reasonable time period (18-24 months);
	> 2 - Must have a WUI component to protect communities at risk;
	> 3 - Must have treatments implemented on non-federal property prior to the federal project or 
	        within a reasonable time frame after the federal treatment is completed;
	> 4 - The federal treatment does not have to include a fire component; and 
	> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.
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Total Project Expense (Include leveraged funds if applicable)

Budget Detail A
(Provide additional ($ Amount Leveraged funds TOTAL
information in Block 7) LEITEED)
Dollars In-Kind
Personnel / Labor: $15,48( $15,48(
Fringe Benefits: $0
Travel: $0
Equipment: $0
Supplies: $0
Contractual: $126,56: $31,38¢ $157,95:
Construction: $0
Other: $45,48( $45,48(
Indirect Costs: $29,13¢ $29,13¢
TOTAL: $216,66: $0 $31,38¢ $248,05(

Pl‘Oj ect Summary (check all that apply and answer related questions)

Name of the Forest Service Project adjacent to this treatment? SpooneiSummitFuelsReduction

Forest Service Contact Person: JohnWashington Phone: 530-543-2652
What is the duration of this project? (check one) |_| One Year |£| Two Years
Hazard Fuels Reduction m

Number of acres to be treated: |20 | Estimated cost per acre: |$5,000.00

Number of communities directly affected by this project: \2 (GlenbrookandUppawayEstates)

|:| Initiated and expected completion date:

State and Private Planning:
8 @ Completed:

Number of residences affected: | 363

Project Timeline

Provide a working timeline for project which includes milestones, timeframes, and critical steps
for project completion.

1) Projectlayoutwill becompletedn May andJune2018(beforepicturesweretakenin 2016but mayberetaken)2)
VegetationrManagemenPlanis completefor Slaughterhous€reekandwill bewritten for Lot X June2018,3) Corpsof
EngineersaandTahoeRegionalPlaningAgencypermits/permissionarein placefor Slaughterhousandwill beobtained
June2018for Lot X, 4) Cableloggingandhandthinningwill beginin August2018,5) Piling, chippingandhaulingwill be
beginin July 2018for Slaughterhous€reekandAugustfor Lot X, 6) Piling for pile burningwill be completedn October
2018, for Lot X andwill extendinto 2019for Slaughterhous€reek. 7) Pile burningwill be completedn October2019or
in thefirst availableburnwindow after October2019. Pile burningin this drainagerequiresspecificweatherconditionsand
this maydelayburninginto 20200r evenwinter 2021. 8) Projectafterphotoswill betakenaftercableloggingandafterpile
burning.9) Grantcloseoutpaperworkwill be completedafterpile burningis completed.

Community Wildfire Protection Plan (CWPP)

Does this community have a wildfire protection plan that follows the Healthy Forest Restoration
Act CWPP guidelines? (check one) El yes |:| no |:| in development

Is this project part of the plan? (check one) @ yes |:| no

Where would we obtain a copy of this plan?www.tahoefire.org/wildland-fire-division
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Project Area Description

Provide a brief overview of the project and the project area. (If applying for a fuels reduction
project, identify vegetation types.)

Lot X is an18 acreparcelontheeastsideof the GlenbrookCommunityandadjacento U.S.Highway50. Theparcelis
ownedby GlenbrookHomeownerg\ssociation. The parcelsitsin the bottomof GlenbrookCreekCanyonandposesa
significantrisk to Glenbrookandto fire controlshoulddownslopewinds pusha fire towardGlenbrook. The deadand
downfuel loadingin Lot X would preventany handline constructiorin the eventof fire andwould be a sourceof
significantburningembergduringa fire undereastor downslopewinds. Thefuelsin Lot X areprimarily composeabf
extremelydensedeadanddownlogsfrom thelate 1980'sandearly 1990'sbark beetleoutbreaksn the TahoeBasin. Dead
anddownfuel loadingis estimatedo approactb0tonsperacre. Handthinningandpile burninghasbeencompletedn
Lot X ontwo occasionsfirst in 2008andagainin 2012. Additional fuelswill becableloggedfrom the parcelandhauled
or chippedresultingslashandtrees. Pileswill becreatedandburnedof anyactivity fuelsthatcannotbeyardedand
processedSlaughterhous€reekSEZis bisectedby LandsEnd Road. Deadanddecadentillow andaldernow create
impenetrablduelsandcould evenpreventthe safedispatchof fire engineso homeson LandsEndRoad. TDFD hasbheen
working with NevadaEnvironmentalfo developbeststrategiedor pile constructiortechniquesndignition techniques.
NV Environmentals alsoworking with the Corpsof Engineerson permissionandpermits.Theforestthinningwork will
be conductedn conjunctionwith TDFD'sdefensiblespaceenforcemenprogramandCommunityWork Daysprogram.

Scope of Work

Provide a brief scope of work which clearly describes how grant funds will be spent. This
should be more specific than the project description. Include any additional information
regarding budget details in this section. Also explain how this project aligns with the active or
proposed Forest Service Project named above.

Theproposedrojectis acableyardinglogging projectfollowed by limited pile burning.Thecableyardingwill be
completedby the NevadaDivision of Forestrywith conservatiorcrewsandNDF'scableyardingsystem. Crewswill cut
treeswherenecessarandyardall deadanddownthatis structuralsoundenoughto beyardedandall cuttrees.Thetarget
will beto raisethe averagecrownbaseheightto 30 feetandreducefuel loadsfrom 50to lessthan10tonsperacre. It is
estimatedhatthe cableloggingcomponenbf the projectwill costapproximately$5000peracrel6 acres$15,480
technicaloversite $24,000Handcrew$45,480equipmentost). Thisis becausef the significantdeadanddownfuel
componenandthe needto chip andhaulmostof the materialthatwill beremoved. Significantexpensewill alsobe
incurredchockingandhaulingthe significantnumberof deadanddownlogsthatcomposehe primaryfire hazardandfire
controlchallenge®nthe parcel.The ZephyrCrewwill pile anyremainingfuelsfor $18,000with $1800foregoneindirect
beingusedfor match.Pile burningis estimatedo takethreedaysfor 10 ZephyrFire Crewmemberdor atotal of $6930
with $693foregonendirectasmatch. The challengewith pile burningthe Lot X is thatsmokewill tendto settledirectly
into Glenbrookif anyinversionis present.ldeallyignition will takeplaceimmediatelyprecedinga majorprecipitation
eventwheresouthwestwindswill befollowed by strongnorthwinds.

The ForestServicehasbeenimplementinghe SpooneHazardous-uelsReductionandHealthyForestRestoration
Projectsince2010. The proposedrojectis immediatelyadjacento cableyardingunitsthatwereanintegralpartof the
SpooneProjectandwerecompletecby NDF in 2017. Thecompletionof Lot X would be oneof thefinal projectsof the
ForestService'sSpoonelProject.

The Slaughterhous€reekprojectis immediatelyadjacento piling andburningcompletedoy the ForestServicein
Slaughterhous€anyon. Cuttingandpiling will becompleteby 10 ZephyrCrewmembersver20 daysfor atotal costof
$55,600and$5560foregoneindirectcostswill becontributedo matchingcontributions. NevadaEnvironmentalwill
monitorthework anddeterminghatthework is in compliancewith the Corpsof Engineerd_ettersof Permissiorand
TRPA Permitfor atotal costof $10,920. Pile burningwill take10 ZephyrCrewmemberg daysfor atotal costof
$11,112.indirectcostsof $1112will becontributedto match.NDF will receive$29,139in indirectcostsperthe
establishedhegotiatedndirectcostratefor sustaininggrantmanagemenfjscal managemerfunctions,andother
approvedverheacosts.

Matchingcontributionsfor this grantwill alsobe providedby TahoeDouglasFPD'sCommunityWork DaysProgramand
DefensibleSpaceEnforcemenProgram. During the GlenbrookCommunityWork Daysweekend,1@ephyr
Crewmembersvill assishomeownergreatedefensiblespaceby cuttingandchippingbrushandtreesnearhomes. This
sameprogramwill berunatthe neighboringUppawayEstatesCommunityfor atotal matchingcontributionof $22,224.
TDFD will alsobeenforcingthe WUl Codewith our curbsideinspectionprogramduringthe periodof this grant. Work
in theWUI proposechere,in combinationwith inspectionsandassistancwvill createa Fire AdaptedGlenbrook.
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Interagency Collaboration

Specify the private, local, tribal, county, state, federal and/or non-governmental (501c3)
organizations that will contribute to or participate in the completion of this project. Describe
briefly the contributions each partner will make (i.e. — donating time/equipment, funding, etc.).

The proposedorojectwill becompletedhrougha partnershicomposeaf the NevadaDivision of Forestry(NDF), Tahoe
DouglasFPD (TDFD) andGlenbrookHomeowner'?Associationwhois thelandowner.

-Thelandownewill assistandcoordinatewith parcelownerson defensiblespacesducatiorandimplementation.

-TDFD will work with NDF andNevadaEnvironmental LC to completeprojectlayoutandensurehevegetation
managemenplansfor the projectwill achievethe goalsoutlinedin the CommunityWildfire ProtectionPlanfor the Lake
TahoeBasin. In generakthetreatmentsvill be designedo moderatedire behaviorto a 4 foot flamelengthover 75 percentof
the projectareaduring 90th percentilefire weather.

-NDF will becompletingtheloggingandclearingof hazardousuelson Lot X usingcableloggingequipment. TDFD will
thentreatactivity fuels,brushandthe remainingdeadanddown materialby cutting, piling andthenburningtheremaining
fuels.

-In Slaughterhous€anyonTDFD'sZephyrFire Crewis goingto handthin, pile andburndeadanddecadentillow and
alderthatis now sodensehatit could preventaccesgo portionsof Land'sEnd Roadin Glenbrook.

-All of thiswork will be supportedy TDFD's Fire AdaptedCommunitiegorogramincluding defensiblespacesnforcement
andCommunityWork Dayswherethe ZephyrCrewassisthomeownergreatingdefensiblespace.

Maintenance / Sustainability

Clearly demonstrate how this project will remain effective over time by clearly outlining
commitments, monitoring measurables, future funding, environmental factors and outreach.

-The projectareagdescribedn this applicationareunitswithin the CommunityWildfire ProtectionPlansfor TahoeDouglas
FPDandhasbeenpermanentlynventoriedasUnit TD36, TD346andTD337. This parcelswill bemaintainedo defense
zoneprescriptionsat leastfor 24 yearswhile TahoeDouglasFPD hasfundingthrougha voterapprovedadvaloremtax that
fundsthefuelsreductionprogramwithin the District. All defensezoneparcelswithin the TDFD'sdefensezonearetreated
to haveno greatetthan4 foot flamelengthsover 75 percentof theland areaduring 90th percentilefire weather. This focus
ontreatingthe Wildland Urbaninterfaceis evidencedy the fact thattwo attemptdo treatthe parcelhavealreadybeen
madein Lot X, butsimply thefuel typewith thedeadanddownfuel loadingis impossibleto adequatelyreatwith hand
thinningandpile burning. The proposedreatmentill finally treatthe primaryfuel hazardon the propertyandenablehand
crewsat TahoeDouglasto maintainthe propertyusinghandthinningandprescribedire. Thetreatmentill likely havea 20
yearlifespanasit is a closedcanopyforestanda northaspect. The materialcausinghefire hazards deadwhite fir from
thelater1980’sandearly 1990’s.

-Slaughterhous€reekposessignificantchallengedecausenuchof the projectareais in a Corpsof Engineersegulated
wetlandthathasalsoexperiencedgignificantwillow die off thatnow posesa significanthazardto Glenbrook. Workingin
wetlandsassociateavith "Watersof the United States'requiresspecificapprovalandpermittingfrom the TahoeRegional
PlanningAgencyandU.S. Corpsof Engineers.The permittingis beingmanagedy NevadaEnvironmental LC with
assistancérom TahoeDouglas. Thetreatmenmethodologieslevelopedo treatthe areawill theninform futuretreatments
-TDFD will alsobeimplementinga Fire AdaptedCommunityProgranthroughouthefire districtandin Glenbrook. This
includesCommunityWork DayswhereTDFD's ZephyrFire Crewcutstreesandbrushon a specifiedweekendn each
majorcommunityin thedistrict. TDFD alsomanageshippingprogramsgcommunitypile burningandfinally defensible
spaceenforcement.ln 2017TDFD completecbver 1200defensiblespacenspectionghatresultedn eightcitationsfor
non-compliance. Thushomeownersregivenassistancéo createdefensiblespaceputthenthelWUI Codeis enforcedfor
thosehomeownersvho refuseto bring propertiesn compliance.

-GlenbrookHOA publisheshi-annualnewsletterand TahoeDouglasis giventwo pages. Thesenewsletterdaveall of the
importantdatesandarereadby most. TahoeDouglasalsospeaksatthe annualmeetingandat boardmeetingsupdatingthe
communityaboutthe prior yearwork accomplisheé@ndsuccessivgearwork plan. It is ateameffort. GlenbrookHOA is
very proactiveandtheresultsaretangible.
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	The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of catastrophic fire on Intermountain communities. For the Community Protection Program, eligible projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels reduction project pending or in progress. Specifically, projects on non-federal land must be:
	 Adjacent to federal land (i.e. National Forests) where fuels reduction projects are occurring or are pending;
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	Text65: 1) Project layout will be completed in May and June 2018 (before pictures were taken in 2016 but may be retaken), 2) Vegetation Management Plan is complete for Slaughterhouse Creek and will be written for Lot X June 2018, 3) Corps of Engineers and Tahoe Regional Planing Agency permits/permissions are in place for Slaughterhouse and will be obtained June 2018 for Lot X, 4) Cable logging and hand thinning will begin in August 2018, 5) Piling, chipping and hauling will be begin in July 2018 for Slaughterhouse Creek and August for Lot X, 6) Piling for pile burning will be completed in October 2018, for Lot X and will extend into 2019 for Slaughterhouse Creek.  7)  Pile burning will be completed in October 2019 or in the first available burn window after October 2019.  Pile burning in this drainage requires specific weather conditions and this may delay burning into 2020 or even winter 2021.  8) Project after photos will be taken after cable logging and after pile burning. 9) Grant closeout paperwork will be completed after pile burning is completed.    
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	Text68: Lot X is an 18 acre parcel on the east side of the Glenbrook Community and adjacent to U.S. Highway 50.  The parcel is owned by Glenbrook Homeowners Association.  The parcel sits in the bottom of Glenbrook Creek Canyon and poses a significant risk to Glenbrook and to fire control should downslope winds push a fire toward Glenbrook.  The dead and down fuel loading in Lot X would prevent any hand line construction in the event of fire and would be a source of significant burning embers during a fire under east or downslope winds.  The fuels in Lot X are primarily composed of extremely dense dead and down logs from the late 1980's and early 1990's bark beetle outbreaks in the Tahoe Basin.  Dead and down fuel loading is estimated to approach 50 tons per acre.  Hand thinning and pile burning has been completed in Lot X on two occasions; first in 2008 and again in 2012.  Additional fuels will be cable logged from the parcel and hauled or chipped resulting slash and trees.  Piles will be created and burned of any activity fuels that cannot be yarded and processed. Slaughterhouse Creek SEZ is bisected by Lands End Road.  Dead and decadent willow and alder now create impenetrable fuels and could even prevent the safe dispatch of fire engines to homes on Lands End Road.  TDFD has been working with Nevada Environmental, to develop best strategies for pile construction techniques and ignition techniques. NV Environmental is also working with the Corps of Engineers on permissions and permits. The forest thinning work will be conducted in conjunction with TDFD's defensible space enforcement program and Community Work Days program.  
	Text69: The proposed project is a cable yarding logging project followed by limited pile burning. The cable yarding will be completed by the Nevada Division of Forestry with conservation crews and NDF's cable yarding system.  Crews will cut trees where necessary and yard all dead and down that is structural sound enough to be yarded and all cut trees. The target will be to raise the average crown base height to 30 feet and reduce fuel loads from 50 to less than 10 tons per acre.  It is estimated that the cable logging component of the project will cost approximately $5000 per acre 16 acres ($15,480 technical over site $24,000 Hand crew $45,480 equipment cost).  This is because of the significant dead and down fuel component and the need to chip and haul most of the material that will be removed.  Significant expense will also be incurred chocking and hauling the significant number of dead and down logs that compose the primary fire hazard and fire control challenges on the parcel. The Zephyr Crew will pile any remaining fuels for $18,000 with $1800 foregone indirect being used for match. Pile burning is estimated to take three days for 10 Zephyr Fire Crew members for a total of $6930 with $693 foregone indirect as match.  The challenge with pile burning the Lot X is that smoke will tend to settle directly into Glenbrook if any inversion is present.  Ideally ignition will take place immediately preceding a major precipitation event where southwest winds will be followed by strong north winds.  
The Forest Service has been implementing the Spooner Hazardous Fuels Reduction and Healthy Forest Restoration Project since 2010.  The proposed project is immediately adjacent to cable yarding units that were an integral part of the Spooner Project and were completed by NDF in 2017.  The completion of Lot X would be one of the final projects of the Forest Service's Spooner Project.  
The Slaughterhouse Creek project is immediately adjacent to piling and burning completed by the Forest Service in Slaughterhouse Canyon.  Cutting and piling will be complete by 10 Zephyr Crewmembers over 20 days for a total cost of  $55,600 and $5560 foregone indirect costs will be contributed to matching contributions.  Nevada Environmental will monitor the work and determine that the work is in compliance with the Corps of Engineers Letters of Permission and TRPA Permit for a total cost of $10,920.  Pile burning will take 10 Zephyr Crewmembers 4 days for a total cost of  $11,112.  indirect costs of $1112 will be contributed to match. NDF will receive $29,139 in indirect costs per the established negotiated indirect cost rate for sustaining grant management, fiscal management functions, and other approved overhead costs.
Matching contributions for this grant will also be provided by Tahoe Douglas FPD's Community Work Days Program and Defensible Space Enforcement Program.  During the Glenbrook Community Work Days weekend,10 Zephyr Crewmembers will assist homeowners create defensible space by cutting and chipping brush and trees near homes.  This same program will be run at the neighboring Uppaway Estates Community for  a total matching contribution of $22,224.  TDFD will also be enforcing the IWUI Code with our curbside inspection program during the period of this grant.  Work in the WUI proposed here, in combination with inspections and assistance will create a Fire Adapted Glenbrook.
	Text70: The proposed project will be completed through a partnership composed of the Nevada Division of Forestry (NDF), Tahoe Douglas FPD (TDFD) and Glenbrook Homeowner's Association who is the land owner. 
-The landowner will assist and coordinate with parcel owners on defensible space education and implementation.
-TDFD will work with NDF and Nevada Environmental, LLC to complete project layout and ensure the vegetation management plans for the project will achieve the goals outlined in the Community Wildfire Protection Plan for the Lake Tahoe Basin.  In general the treatments will be designed to moderate fire behavior to a 4 foot flamelength over 75 percent of the project area during 90th percentile fire weather. 
-NDF will be completing the logging and clearing of hazardous fuels on Lot X using cable logging equipment.  TDFD will then treat activity fuels, brush and the remaining dead and down material by cutting, piling and then burning the remaining fuels. 
-In Slaughterhouse Canyon TDFD's Zephyr Fire Crew is going to hand thin, pile and burn dead and decadent willow and alder that is now so dense that it could prevent access to portions of Land's End Road in Glenbrook.  
-All of this work will be supported by TDFD's Fire Adapted Communities program including defensible space enforcement and Community Work Days where the Zephyr Crew assists homeowners creating defensible space. 
	Text71: -The project areas described in this application are units within the Community Wildfire Protection Plans for Tahoe Douglas FPD and has been permanently inventoried as Unit TD36, TD346 and TD337.  This parcels will be maintained to defense zone prescriptions at least for 24 years while Tahoe Douglas FPD has funding through a voter approved ad valorem tax that funds the fuels reduction program within the District.  All defense zone parcels within the TDFD's defense zone are treated to have no greater than 4 foot flame lengths over 75 percent of the land area during 90th percentile fire weather.  This focus on treating the Wildland Urban Interface is evidenced by the fact that two attempts to treat the parcel have already been made in Lot X, but simply the fuel type with the dead and down fuel loading is impossible to adequately treat with hand thinning and pile burning.  The proposed treatment will finally treat the primary fuel hazard on the property and enable hand crews at Tahoe Douglas to maintain the property using hand thinning and prescribed fire. The treatment will likely have a 20 year lifespan as it is a closed canopy forest and a north aspect.  The material causing the fire hazard is dead white fir from the later 1980’s and early 1990’s. 
-Slaughterhouse Creek poses significant challenges because much of the project area is in a Corps of Engineers regulated wetland that has also experienced significant willow die off that now poses a significant hazard to Glenbrook.  Working in wetlands associated with "Waters of the United States" requires specific approval and permitting from the Tahoe Regional Planning Agency and U.S. Corps of Engineers.  The permitting is being managed by Nevada Environmental LLC with assistance from Tahoe Douglas.  The treatment methodologies developed to treat the area will then inform future treatments.
-TDFD will also be implementing a Fire Adapted Community Program throughout the fire district and in Glenbrook.  This includes Community Work Days where TDFD's Zephyr Fire Crew cuts trees and brush on a specified weekend in each major community in the district.  TDFD also manages chipping programs, community pile burning and finally defensible space enforcement.  In 2017 TDFD completed over 1200 defensible space inspections that resulted in eight citations for non-compliance.  Thus homeowners are given assistance to create defensible space, but then the IWUI Code is enforced for those homeowners who refuse to bring properties in compliance. 
-Glenbrook HOA publishes bi-annual newsletters and Tahoe Douglas is given two pages.  These newsletters have all of the important dates and are read by most.  Tahoe Douglas also speaks at the annual meeting and at board meetings updating the community about the prior year work accomplished and successive year work plan.  It is a team effort.  Glenbrook HOA is very proactive and the results are tangible. 
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