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THE NEVADA NETWORK OF FIRE ADAPTED COMMUNITIES

INTRODUCTION

Why Does Your Community need a local Chapter of the Nevada
Network of Fire Adapted Communities?

Enticed by secluded settings,
open space, and beautiful vistas
. AODAAA8O bPiI POl AOET!
last 40 years. Suburbanization has y
pushed communities inb the
wildland -urban interface (WUI),
blurring the boundaries between
cities and nature. Coupled with the
fact that Nevada is consistently ranked |
at or near the top of those states
experiencing the greatest loss from
wildfire, the stage has been set for :
catastrophic consequences if action is
not taken.

Choosing to live in a fire prone environment means we must learn to live with and
OOOOEOA xEI AEKEOA8 . AOGAAABO xEI Al AT A AAT OUOOAI
survive. Fire thins the vegetation and emoves dead and diseased material, giving plants
room to establish and grow. It favors fire adapted plants and plays a vital role in
maintaining a rich and diverse native plant community. Wildfire is a fact of life in Nevada.

Learning to live with fire means protecting our community assets and reducing the
probability of devastating loss when fire inevitably does occur.

The Mission of the Nevada Network of Fire Adapted Communities (The Network) is
to foster the wide spread occurrence of Fire Adapted Communities where people living in
high fire threat locations fully prepare themselves, their homes, and the landscape where
they reside to survive the destructive force of wildfire. Establishing a local, communiy
based Chapter of the Network can play a vital role in protecting your community from the
threat of wildfire by:

1 Mobilizing people in the community who stand to loe something of valug¢o
fire.

1 Creating a powerful group initiative to find and implement solutions tahe
problem wildfire presents to people, homes, anthndscapes.

1 Giving voice and focus to a serious communitiareat.



1 Providing access to dier community leaders facing the sane threat and a
statewide Network providing invaluable support, information, and
connectivity

1 Becoming an integral part of an organizational support system that can
provide technical expertise, assistance with securing gnt funding,and
technical expertise of the wildfire threat and fuemitigation.

1 Generating the community support necessary to plan and implemewtldfire
threat reduction activities thereby saving lives, property, money, and other
valuable resources fromwildfire.

Local Network Community Chapters Make a Difference

Network Community Chapters create homeowner and stakeholder buy for mitigating
the threat of wildfire by:

1
1

Raising awareness and providing educational opportunities to createnaore
informed and action orientedcitizenry.

Creating or updating their Community Wildfire Protection Plan (CWPP) and
producing a list of prioritized wildfire preparedness and fuel reduction projects or
programs

Conducting an annual Fire Adapted Community event that reduces hazarddusls,
provides wildfire educational opportunities, or enables planning for the wildfire
threat in your community.

Developing an emergency preparedness and evacuation plan for the comumnity
before wildfire strikes. This proactive measure helps prevent the loss of life,
property, homes, businesses, natural and historic areas, and other valuable assets
risk of being destroyed bywildfire.

Providing an opportunity for community residents and organizations to voice
concerns about the wildfire threat and develop action plans to mitigate those
hazardous fuel and structural characteristics that specifically contribute tthe
danger beingfaced.

Applying for and receiving financial grants tchelp offset the cost of accomplishing
specific mitigation projects.

Taking advantageof all available resourcesto reducethe wildfire threat through the
formation of critically important and effective partnerships with local, state, and
federal fire senice organizations.

Reducing the volume and character of hazardous fuels to lower fire intenseyd
provide a safe environment for fire fighters to do theijob.



Background and Overview of the Nevada Network of Fire Adapted
Communities

Background: The Network was
established as the successor to the Th
Nevada Fire Safe Council (NVFSC). o °
Homeowners, widire experts, and. [l NCvada Fire Safe Council
community leaders established the
NVFSC in 2000 to provide a central
organization that could assist Nevada communities prepare for the threat of wildfire. This
grass roots, communitybased organization provided communities a voice with funding
agencies and allowed communities to take action to mitigate the threat of wilder The
NVFSC was very successful in implementing wildfire risk reduction projects throughout

Nevada and had 105 chapters in its peak year of 2008. Unfortunately, the NVFSC closed
permanently in 2011 due to the improper management of federal grant funds.

The closure of the NVFSC left Nevada communities, homeowners, and residents
without a leadership organization and many communities stopped doing wildfire threat
reduction work. Immediately after losing the NVFSC, all partners convened to try to make a
similar operation. The University of Nevada Ren@ooperative Extension (UNCE) and the
Nevada Division of Forestry (NDF) in cooperation with state, federal, local and community
partners created the Nevada Network of Fire Adapted Communities to replace the vord i
community leadership left by the closure of the NVFSC.

. AOAAABO 7EI AEEOA o001 Al Al ¢
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increasingly concerned about the explosive
character of wildfires occurring across the state
and the growing threat wildfires poseto
communities, resources, and human life. While
improving fire suppression capability is a direct
and obvious approach, fire officials accept the
fact that supplying more engines and crews is
only a partial solution to a very serious and
growing problem. Grass roots, community level
support and action is needed to create zones of
modified fuel that will reduce fire intensity, slow
the rate of spread, and give firefighters a realistic chance to defend vulnerable
communities. The Network helps to marshal loal forces and establish the critical lines of
communication required to implement community education and fuel reduction.

Wildfire fire behavior is becoming more unpredictable. The typical Nevada fire
season was MayOctober. This is no longer the case iNevada and most of the American
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communities, and degrade our natural resources. The 2012 Washoe Drive Fire and 2011

Caughlin Fire in Reno are examplds £ £AEOAO OEAO OOAOOAAvapiT OEA O
that resulted in the loss of homes. Wildfire preparation and prevention is a yeapund

endeavor for Nevada residents and communities.

Another issue with wildfire in Nevada is that Nevada communitieare expanding
with the influx of new residents from other states and regions. These residents often do not
experience the threat of wildfire and need to be educated in order to be more prepared for
wildfire. The Network works closely with the University o Nevada Cooperative Extension
to provide educational outreach to communities, residents, and partner agencies to
improve their practical knowledge of wildfire preparedness, mitigation, and planning. The
Network Chapter leaders, with the Network Staff, arat the forefront of providing
education to their community.

What is a Fire Adapted Community (FAC)?

Defensible

A Fll’e Adapted c°mmunity Space
Communlty Or FAC |S a Protection Proper management
community that Well-designed fuelbreaks S T

. and safe areas protect home reduces the
proactively prepares for the community. - wildfire threat.

and mitigates the threat of
wildfire so that they can
survive a wildfire event
with little assistance from
fire fighters.

Fire Adapted
Communities typically
focus on five areas b
wildfire preparedness and
mitigation within their Ascmss ——
community Chapter. Good access helps Syacuation Sopucsion and

emergency responders maintenance resists
arrive in a timely manner. Prepared communities ignition.

can evacuate safely and
effectively.

1. AccessEnsuring that first responders and firefighters have good access
your community so they can respond safely and effectively to a fire
emergency.
2. Built Environment: Involves taking the necessary steps to better prepare
Ul 00 ET T A60 OOOOAOOOAWidfkes.i BT T AT 606 O xE
3. Community Protection: Measures that Chapters can take to ensure the entire
community is protected. These measures often include fuel breaks and

CWPPs




4. Defensible SpacefFocuses on the mitigation and prevention measures a
homeowner can perform on his/her property to help them prepare and
recover from awildfire.

5. Evacuation:Preparing yourself, your family, and your community tsafely
evacuate your community with a predetermined plan in the event of a
wildfire.

Organization of the Nevada Network of Fire Adapted Communities

The Network is a program within the Nevada Division of Forestry (NDF). NDF
provides professional natural resource and wildland fire management services to Nevada
citizens and visitors to enhance, conserve and protect forest, rangeland and watershed
values,endangered plants and other native flora.

Network Advisory Board: An Advisory Board of 15 members provides the decision
making process for the Network. The Advisory Board is made up of Nevada wildfire
professionals, state/ federal agency representativesand Chapter Community leaders. The
Advisory Board structure is as follows:

Network Advisory Board Representation and Terms

Position Appointing/ Electing Appointed or Term
Authority Elected
Lake Tahoe Network | Tahoe Fire and Fuels Appointed 1 year
of Fire Adapted Team
Communities
Southern Region Elected Regional Elected 3 years
Communities Network Member
Northern Region Elected Regional Elected 3 years
Communities Network Member
Western Region Elected Regional Elected 3 years
Communities Network Member
Bureau of Land Bureau of Land Appointed 1 year
Management Management
US Forest Service US Forest Service Appointed 1 year
Nevada Division of Nevada Division of Appointed 1 year
Forestry Forestry
Local Fire Service Nevada Fire Chiefs Appointed 1 year
Association
Volunteer Fire Service| Nevada State Appointed 1 year
&EOAEECEOA
Association




WUI Planning/ Code | American Planning Appointed 1 year
Association NV
Chapter

Landscape Industry Nevada Landscape Appointed 1 year
Association

Insurance Industry NV Insurance Council Appointed 1 year

Counties Nevada Association of Appointed 1 year
Counties

Cities Nevada League of Appointed 1 year
Cities

Mitigation/ Education | University of Nevada Appointed 1 year
Cooperative Extension

Network Staff: Network Staff are employees of the Nevada Division of Forestry and report
to the Advisory Board. Staff includes the following team members:

Network Coordinator: The Network Coordinator operates under the
guidance of the Network Advisory Board to design and implement the Network
program and is the primary tactical decision maker implementing the Network
operations according to the strategy set forth by the Advisordoard and within the
legal and policy constraints of the Nevada Division of Forestry. The Network
Coordinator ensures that the Regional Community WUI Coordinators are deploying
OEA DPOIT COAI AAAT OAET ¢ O1 OEA
employees. The Network Coordinator coordinates at the state level with coalition
partners to ensure a unified effort is maintained in program deployment. The
Coordinator organizes Advisory Board meetings, maintains the website, creates and
distribute newsletters, as well as organizes learning opportunities.

Regional WUI Community Coordinators: The Regional Community WUI
Coordinators assists communities to become active, stable, local chapters that focus
on building community level partnerships to plan, fund, implement and maintain fuel
reduction, defensible space, and other FA@lated projects. These individuals also
ensure that a communication and operational connection remains between all levels
of the entire coalition, especially when and where services or products need to be
transferred or delivered from one coalition member to another.

Theregional community coordinators are often the Community Chapter
, AAAAOGO DPOEI AOU PIETO 1T £ A1 OAAOS
Fire Adapted Community event, annual progress report, and CWPP planning.

4EAU

NDF Support Services: Current NDF employees provide logistical assistance
in the areas of accounting, grants management, human resources, public relations,
and legal analysis to the Network.

"1 AOAG O COEAAI
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Nevada Network of Fire Adapted Communities Organizational Chart
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Network Regions: The Network is divided into three administrative regions. While the
Western Region technically includes communities in the Tahoe Basin, citizens located
within the Basin have formed an independent Network of Fire Adapted Communities.
Therefore, locationswithin the Basin are not included in the Nevada Network and are
encouraged to
work with the
Tahoe Network
sponsored by the
Tahoe RCD.

Nevada Network of Fire Adapted Communities Regional Map
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NETWORK MEMBERSHIP

Membership Categories: The Network has four membership categories.

1.

Individual Members: Individual Membership is extended to individuals
who live or own property with the threat of wildfire.

Friend of the Network Member: Friend of the Network Memberships
for Individuals who do not live in an area with a threat of wildfire or
simply want to support the mission ofthe Network can apply for
membership asA Friend of theNetwork

Community Chapter Members: Community Chapters are established

when Network Individual Members decide to coalesce and form a local
action group to address their common vulnerability they may apply for

status in the Network as a locaChapter

Partnering Members: Organizations, agendd Oh . ' / 8 Oh AOOT AEA(
similar groups can apply for membership in the Network as Bartnering
Member

Individual Membership:

Individual membership is for individuals who live or own property with the
threat of wildfire. Individual members may affiliate with any Community Chapter
where they live or own property.

Individual Membership Requirements:

To qualify for membership as a Individual Member jndividuals must:

a. Reside or own property in a Nevada location threatened by
wildfire.

b. Agree to support the Vision and Mission of thetwork.

c. Apply fire adapted community principles to theirown
residence/properties.

d. If affiliated with a community chapter, agree to support the
work of the chapter by active participation in the
accomplishment of goals anabjectives.

e. Pay the annual fee of $15.00 per member. (The individual
membership fee will be postponed until theNetwork

10



Annual Membership fee collection mechanisms are in
place.)

Individual Membership Benefits:

Individual Memberswill receive the following benefits:

a. The opportunity to support an organization that worksto
reduce the threat from wildfire and increase the
survivability of their home and their community.

b. The opportunity to join with other Individual Membergo
form a local communityChapter, which could increase the
opportunity to receive financial support from state, federal
and local entties to assist in preparing the community for
the presence ofwildfire.

c. The opportunity to receive information, educationand
training related to wildfire preparedness.

d. The opportunity to acquire technical knowledge needetb
more effectively influence planning and decisiormaking
activities affecting the localarea.

Individual Membership Fee Purpose and Use: The Purpose of the annual
individual fee is to establish a funding pool from which a community chapter
can draw upa for supporting fire adapted community enhancing activities.
This pool will be made available to the community chapter via the approval
of a Community Grant proposal for eligible projects.

Membership Fee Collection: Membership fee collection is conducted

OEA AEAAE 10 OEA . AOx1I OE8O AAOGECT AOA
Membership applicants will be provided a written confirmation of

payment and a proof of membership. Membership dues paid by cash

will not be accepted

Individual Membership Renewal: Individual Membership will be renewed
January Ftof each year. Notifications of membership expiration and the
requirement for renewal will be distributed December 3Btof each year.

11



Individual Member Application: Individuals whom live or own property
with the threat of wildfire and wish to join the Network must submit an
Individual Membership Application to their Network WUI Coordinator or
Community Chapter Leader. The approved individual member application
can be found in appendix A.

Community Chapter Membership:

Community Chapters are established when Network Individual Members in a
wildfire threatened location or community decide to coalesce and form a local action group
to address their common vulnerability they may apply for statusn the Network as a local
Chapter.

Community Chapter Requirements:

To qualify for status as a Chapter within the Network, the community must
meet the following qualifications:

a. Document the involvement and commitment of ainimum
of two founding members that are individual members
within the Network.

b. Designate chapter boundaries within which their activities
will occur that do not overlap with other chapter
boundaries.

c. Select a sustainable system of governance that wok
utilized for decisions andleadership.

d. Propose a name or title for theChapter.

e. Complete an application forChapterstatus to be considered
for action by theBoard.

f. Agree to principles, prerogatives, and obligations as
detailed in the Chapter Charter that establish the
relationship between the Chapterand the Board/Network
as well as the intent of both parties to fulfill obligationghat
ensure mutual benefitin supp®@ O T £ 4EA . AOxT OE®S «
and Mission.

12



Community Chapter Annual Fee: No Annual Fee will be assessed to Community
Chapters. Individual members within the Chapter are required to pay the
annual $15.00 fee per year.

Community Chapter Obligati ons and Expectations:

The obligations that theChaptermust fulfill are listed below in rank
order of importance

1. With support from The Network, and in partnership withyour
local, state and federal fire agencies, create or update the
Community Wildfire Protection Plan (CWPP) for the
community. (Community Chapters are expected to show
significant progress within the first two years and completion
by the third year.)

2. Create a prioritized action plan to become a Fire Adapted
Community (FAC).

3. Conduct an annual Fire Adapted Communigvent.

4. Document a community investment of one volunteer hour per
residential dwelling unit annually in activities that contribute
to fully preparing the community for the presence oWildfire.

5. Provide an annual pogress report to the Board summarizing
the# E A B Prdgiedsin becoming a Fire AdapteGommunity.

Community Chapter Benefits: The benefits that a Chapter can reasonably expect
the Network to provide are information, mentorship, guidance, and
connectivity to resources to assist with the following:

1. Provide a single point of contact fomembership

2. Disposal of accumulated hazardouiels

3. Funding and grantopportunities

4 Access to educational and informational material
available for distribution from the Network, Living With
Fire, andothers.

5. Connect community with professionals and/orqualified
contractors or work crews when projectprescriptions

13



require the involvement of labor beyond the

Aiii 01T EOU8O AAPAAEI EOUS
6. Creating or maintaining the Community Wildfire
Protection Plan(CWPP).
7. Allow Chapters to utilize the name, logo, and other

marketing materials of the Network when such use
Al AAOT U AAOAT AdssionOEA . AOxT OEBS O

Community Chapter Renewal: Continuation of Chapterstatus is subject to review
and renewal January 1 of each yar. Notifications of membership
expiration and the requirement for renewal will be distributed December
31st of each year. An annual report d€hapteraccomplishments will be
submitted to the Board in support of membership renewal requests.

Community Chapter Application and Charter: Network Individual Members that
wish to coalesce and form a local action group to address their common
vulnerability to wildfire may apply for status in the Network as a local
Community Chapter. Two Network Individual Membersrbm the proposed
community must provide a completed Community Chapter Application to
their Network WUI Coordinator or Network Coordinator. The Advisory
Board will review the Community Chapter application and either approve it
or request modifications. Theapproved Community Chapter charter
application can be found in appendix B.

14



STEPS FOR ESTABLISHING A NEW NETWORK CHAPTER

Step 1: Understand the Network Structure

1 The Nevada Network of Fire Adapted Communities is a program within tidevada
Division of Forestry, a State of Nevada governmeagency.

1 There are Four membershipcategories

- Individual Membership

- Community ChapterMembership
- Friend of the NetworkMembership
- Partnering Member

1 An Advisory Board of 15 governs the Network and pnades the overall operational
and programmatic direction. The Advisory Board and NDF supervise the Network
Staff.

1 Actions of the Advisory Board, Network Staff, and Network Members are guidby
the Network Operating Manual. Network staff can provide you wh a Network
Operating Manual or it can be found avww.forestry.nv.gov/fire -adapted
communities

1 The Bureau of Lad Management, US Forest Service, and membership fpesvide
the necessary financial support to théletwork

Step 2: Identify Your Key Community Leaders

1 Identify leaders within your community that would be interested in joining the
Network as Individual Members.

1 Tapping into a preexisting organizational membership list, such as an HOAais
greatstart.

1 Ask a Network staff member to provide an educational presentation about the
Network or wildfire preparedness to yourcommunity.

1 Select your two founding members of the Community Chapter and setreeeting
with Network staff to learn more about theNetwork

1 Complete the Individual Membership application for the two founding memberand
submit it for Network staff review.

1 If necessaryhold a preliminary community meeting to provide interestednembers
more information about the Network and determine how you want organize your
Community Chapter.

Step 3: Complete the Community Chapter Membership Application

1 Complete the Community ChapteMembership Application with a NetworkStaff
Member.
1 Within the application, the proposed Community Chaptemust:

15
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1. Document the involvement and commitment of twdounding
members.
2. Designate Chapter boundaries within which Chapter activities will
occur that do not overlap with other Chapters (See Example Map
AppendixC)
3. Select a sustainable system of governance that will be utilized for
making decisions and ensuring continuing leadship. (See Example
System of GovernanceAppendix D) An existing HOA, GID, or other
community-AAOAA T OCAT EUAOQEIT AAT OAOOA
governance.
Propose a name for your CommunitZhapter
Establish goals and commit to increase awarenedglotivate the
residents of your community and seek the expertise and resources
OANOGEOAA O AAOhitshRA OEA . AOxT1T OEGO

S

1 Submit your completed application to the Network Community WUI Coordinatar
Network Coordinator for Advisory Boardreview.
1 Once Approved, receive your letter of Chapter recognition and accepembership.

RECRUITING MEMBERS TO YOUR NEW NETWORK CHAPTER

Recruiting additional members for your Community Chapter is essential to ensure your
Chapter is sustainable and all key commity members are involved. First, identify the
potential public and private partners in your community who are at risk of loss from
wildfire. Here are some examples of potential members:

T

The Fire Department or local Fire Protection District has a vested interest in
an organized community effort to reduce the wildfire threat and increase
protection to lives, homes, community infrastructure, and other important
resources.

Utilities, such asthe water district or the electric company, are concerned
about fire safety because their services may be disrupted when a fwecurs
and follow-up repairs can becostly.

Environmental Groups are especially concerned about habitat loss for
endangered speies, water quality and erosion, and long term degradatioof
the ecosystem.

Insurance industry representatives are interested in reducing theiexposure
to high risk situations and support communities that have taken fire safety
measures.

Landscapers can pvide information on fire safe landscaping andhelp
educate homeowners about choosing more fireesistant plants.

Real estate agents are the first people homeowners meet when they are
moving into the neighborhood. Real estate agents are concerned aboueth
negative market impact resulting from high fire threatevels.

16
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1 The Parks and Recreation Department seeks to protect natural arefasm
AAIl ACET ¢ xEI AZEOA AT A 1T Au AAGAAMOA OEA A
ecosystem.
1 Local Political Leades can provide invaluable leadership and suppoitb
community organizational efforts and represent community fire safe
concerns/initiatives in government.
1 Homeowner Associations have a vested interest in protecting thamdividual
homes, as well as theineighborhoods, fromwildfires.
1 Other Local Groups that have a vested interest in fire safety; this could and
should be just about anyone who lives or works in tharea.

The next step is to write a letter or in some other way contact each potential partner
member or new individual member and explain the need for community action and invite
them to an organizing meeting.

PREPARING FOR YOUR FIRST COMMUNITY CHAPTER MEETING

1. Contact the Network WUI Coordinator assigned to your Community
The Network WUI Coordinator assigned to your region will provide some assistance with
I OCAT EUET ¢ UT OO0 Z£EOOO 1 AAOCET ¢8 4EAU AOA OEA
Community Chapters and agsting existing Chapters. These individuals are experienced in
local Chapter formation and can provide invaluable guidance through the process. Invite
them to your meeting and ask them for assistance.

2. Contact Local Fire Officials
As the local experts, youfire department will have valuable insight about your
AT i i OT EOUB8O OOI T AOAAEI EOU O xEI AZEOA8 4EA AA
ideas that will help you motivate members to action and create some early successes.

3. Ask Fire Network Staff about a Community Wildfire Protection Plan or Nevada
Risk/Hazard Assessment Report for Your Community

The Community Wildfire Protection Plan (CWPP) is an important planning document for
Ui 60 AT i1 O1T EOQUBO xEI AEEOA DPOAOGAT OPP préviddsEOECAO
a risk assessment of the community and a list of prioritized fuel reduction projects. More
information on CWPPs can be found atvww .forestry.nv.gov/fire -adapted
communities/community -wildfire -protection-plans-cwpp or within this guidebook onpage
39.

The Nevada Risk/HazardAssessment Project determined a threat level for all exposed
communities across the state. The community level report outlines a strategy for
minimizing losses and costs from wildland fires. The facts and statistics included in the

z A s N e

Risk/Hazard Assessmenx E1 1 DOT OEAA Ui & xEOE OOAOE AOEAAT

4. Contact Local Community Chapters
Contacting members and Chapter Leaders from other communities is a good way to learn

17
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about successful grassroots fire safe programs. Presentations by experienced Chapter
Leaders from other communities can greatly enhance and motivate your organizing efforts.

5. Select a Meeting Location

Hold the first meeting in a neutral location such as #local community center or library.
Try to select a meeting place where everyone will feel comfortable sharing their ideas and
concerns. The local fire department will often have a conference room available for this

type of gathering.

6. Create anAgenda

At your first Network Community Chapter meeting, focus on the need for community action

and the benefits of forming a local Chapter. Specific action items should concentrate on the

steps to organize a local chapter. The goal of the first meeting is to foarsattainable

ENSURING THE FIRE ADAPTED
COMMUNITY IS SUSTAINABLE

Long term maintenance of wildfire risk reduction
projects in a fire adapted community is of special
concern. Some risk reduction programs address
the wildfire threat only at the time of heightened
attention—after a wildfire or during a required reviev
process for a new development. For the fire adapted
community to be successfully maintained over time,
the motivation for a sustainable program must come
from within the community and must be repetitively
promoted, both before and after wildfire events.

Effective and long term maintenance of the fire
adapted community requires the ongoing coopera-
tion and participation of the community partners,
as well as integration of the various planning,
outreach, and marketing programs. Actions outlined
in the CWPP or other community plan must be
undertaken by community partners to keep the long
term wildfire risk reduction strategy working for the
fire adapted community. It is particularly important
for the community to assign responsibility and
accountability for long term wildfire risk reduction
activities. Long term maintenance of wildfire risk
reduction actions can be written into plans and
agreements, handled by third party managers and
monitors, or otherwise incorporated into the
community’s culture by being regularly discussed
at meetings and events.

Credit: Southeast FAC Coalitic

goals for the Community Chapter no matter
how seemingly small they might be. Positive
forward progress is still progress. Avoid
discussing controversial, divisive topics at
the first meeting.

7. Leadership and Facilitation

One person needs to step forward and
provide the leadership to facilitate and guide
the discussions during the organizing
meeting. This could be your Network WUI
Coordinator so that your Chapter has an
example of how meetings sbuld be
facilitated. A good leader/facilitator for
future Chapter members is a respected
community member that has the ability to
work with people and achieve consensus.
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Sample Agenda for First Community Chapter Meeting

iifi
é / ‘“‘ \ "
T ﬁm
Nevada Network

. of Fire Adapted
@ Communities

State Office Chapter

State Office Chapter Meeting Agenda
October 17h, 2018
8:00 am to 10:00 am 2478
Fairview Dr. Carson City, NV.

l. Welcome/ Introductions
Il. . AOAAAGO 7EI AEEOA 0OT Ghbplei AT A TAAA Ol
[l How great is the threat to our community? What does our risk assessment or

CWPPsay?

V. Overview of the Nevada Network of Fire AdapteGommunities
a. What is a Fire AdaptedCommunity?
b. What is theNetwork?
c. What does the Network do and how does dperate?
d. How can the Network assist oucommunity?

V. Identify Community Goals to address Wildfiréssue
a. Discussion of possible action items to addredssues

VI. Community OpenForum
a. Opportunity for general membership or community members to provide
public comment on agenda items (Comments limited to no more than 5
minutes)

VII.  Adjournment

Next Meeting: December 18, 8:00 am to 10:00 am, 2478 Fairview Dr. Carson City.

19

i o



Making the Most out of your First Community Chapter Meeting

At the Meeting:

1. Take Meeting Minutes

Meeting minutes are valuable because the group can refer back to the minutes
to recall the events of past meetings. This is an excellent way to keep track of
new ideas and responsibilities for projects. Whoever takes meeting minutes
should be willing to type them up after the meeting. It may also be a good idea
to mail or e-mail minutes to Council members to keep them updated.

2. Develop a Membership Roster

Circulate an attendance sheet during the meeting and have those in attendance
write down their names, addresses, telephone numbers and, if available, their e
mail addresses. The person taking meeting minutes should type up a roster so
that members can get in touch with each other between meetings.

3. Display a Map of the Community

The map will help the Council identify areas of concern and high fire hazard
areas in the community. Your Network WUI Coordinator or local fire protection
district can help make a map of your community

4. Share Fire Safety Brochures and Materials

Visit the University of Nevada# | T PAOAOEOA %@OAT OET 180 , EOI
program page for wildfire preparedness, mitigation, and recovery information

at www.livingwithfire.info _or contact your Network WUI Coordinator for

informational literature

During the Meeting

1. Welcome

Greet and welcome those in attendance to the first meeting. Most of them
probably have very busy schedules. They may be attending this initial meeting
to determine if their membership is a good use of their time. Express gratitude
for their attendance andconvey a vision that this organizing effort can make a
difference in the community.

2. Introductions

Ask everyone in the room to introduce themselves and their organizational

AEFEI EAOCET T8 2AO0AAT ET ¢ OEA CcOi OP8O AEOAO
wildfire affects the entire community.

3.. AOAA A PdbleénE O A

The first order of business should betoeXp AET . AOAAAS8 O AT A UT OC
fire problem. A Network Staff member or local fire protection district staff, can
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help the group understand the role of fire in the ecosystem and how it affects
your community.

4. Overview of the Nevada Netwo rk of Fire Adapted Communities

Explain to attendees what a Fire Adapted Community is and what is Network is.

Your Network WUI Coordinator can provide a presentation to your Community
#EADOAO 11 OEA . AOx1 OEGO DPOODBI OAh 1T AT AAO
Network might assist your Community Chapter.

5. Identify Community Goals
Identify some initial goals or issues your Community Chapter will work towards.
These goals or issues should directly reduce the wildfire risk to your community.
This is a good opportunity to complete the Fire Adapted Community Self
assessment tool. Sompossible goals include:

- Providing defensible space inspections thomeowners

- Connecting community leaders with your local firagencies

- Obtaining and maintaining Community Chapter status witthe

Network
- Improve community road and addressignage

6. Community OpenForum

Allows members of your community to bring relevant wildfire matters to the
attention of your Community Chapter. Community Chapters should facilitate
community member comments and concerns in a professional and
collaborative manner.

7. Chapter Organization (If you have not formally applied to the Network)
If your community is still considering whether or not to seek Community
Chapter Status, it is best to have a meeting to discuss joining the Network.
Following the presentations on the wildfire threat, the need for local
responsibility and action, and the overview of the Network, the
leader/facilitator should put the questionto the group in avery direct way:

0) O 1T OCATEUETC A 1T AAl #1111 01T EOGU #EADPOAO
invest the time and energy required to make this community protection effort a
OOAAAOGOe 6

If the answer is yes, the next critical question is who will lead this organizing
effort and who will provide the backup necessary? At this point a small work
group can begin to address the specific questions contained in the formal
Chapter application and bring a recommendation back to the full group at the
next meeting.

What follows are the items that may be taken into consideration by the smaller
organizing committee as they prepare their recommendation for total group
adoption:
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A. Board ofDirectors
a. Membership
1. Categories
2. Qualifications
3. Dues
4. Obligations
b. Directors
Number
Composition
Quialifications
Term ofoffice
Election
Compensation
Meetings
Powers anabligations
. Mandatoryparticipation
10. Quorum
11. Decisions by voting oconsensus
c. Meetings (Generahembership)
1. Minimum #
2. Who cancall
d. Committees
1. Standing
2. How formed and who caappoint

©CoNoOhwWNE

After the Meeting

1. Provide Action Item Updates to Participants
Your Chapter might assign action items for members to complete during your
Community Chapter Meeting. Be sure to record these and keep track of them so
you can revisit them at future meetings. Likewise, be prepared to provide
updates to your community chapter.

2. Provide a Next Month Meeting Reminder
Severalweeksbefore your next meeting provide participants with afriendly
meeting reminder. Be sure to include the&ipcoming meeting agenda and any
important supporting documentation they may want toconsider.
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COMMUNITY CHAPTER OBLIGATIONS AND EXPECTATIONS

Community Wildfire Protection Plan:  With support from The Network, and
in partnership with your local, state and federal fire agencies, create or update the
Community Wildfire Protection Plan (CWPP) for the community.

Community Chapters are expected to show significant progress within the first two
years and completion by the third year. Progress can be shown by taking some of the steps
required to write or update your communities CWPP. Your Network Community WUI
Coordinator will provide support to your Chapter by helping to facilitate the CWPP process
and by engaging community members and required fire protection agencies.

CWPPs are authorized and defined in Title | of the Healthy Forests Restoration
Actof 2003 (HFRAB #7008 0 OADPOAOGAT &6 OEA AAOGO 1 bPT 0001 E
address the challenges of the WildlandUrban Interface. A CWPP helps communities define
their priorities for the protection of life, property, and shared assetsat-risk from wildfires.

Develogping a CWPP encourages community members and leaders to have valuable
discussions about wildfire preparedness, evacuation planning, and local fire district
capabilities. The CWPP increases grant funding opportunities by prioritizing fuel reduction
projects around and within the community.

Elements of a CWPP:

1. Collaboration: A CWPP must be collaboratively developed mcal
and state government agencies, in consultation with federal agencies and
interested parties. The local county, local fire district and NDF must sign off
on the final CWPRlocument.

2. Prioritized Fuel Reduction: The CWPP must identify anatioritize
areas for hazardous fuel reduction treatments and recommend the methods
of treatment that will protect at-risk communities and structures. A map of
the priority fuel reduction projects is not required but is highly
recommended.

3. Treatment of Structure Ignitabiity: A CWPP must also
recommend measures that homeowners can take to reduce the ignitabiliby
structures throughout the area addressed by thplan.

Steps to Complete or Update your CWPP:

1. Convene Localdecision -makers

a. Form a core team comprised of representatives from your
local government, your local fire protection district, andhe
Nevada Division ofForestry.

b. This core team must mutually agree to the final contents of
the CWPP
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c. Community Leaders and Netork Chapters leaders coulde
asked to be included in this core team but final approval
comes from your local government, your local fire
protection district, and the Nevada Division oforestry

2. Engage the Community

a. Involve Federalagencies
o Federal Agecies are a good place to start because of
their on-the-ground experience, mappingapabilities,
and knowledge of natural resource planning. The
following Federal agencies could be key partners for
your CWPP cordgeam:

T

T
T
l
T

Bureau of LandManagement

US ForestService

Bureau of IndianAffairs

Natural Resources ConservatioBervice
Tribal Governments

b. Identify and engage Nevada State Agencies that aetevant
players in your area. Suchs:

T

T
l

Nevada Division of Forestry (Must be
included)

Nevada Division of Staté®arks
Nevada Department oWVildlife

c. ldentify and engage County Agencies that arelevant
players in your area. Suchs:
I.Water Districts or GIDs
ii.Resource Conservation Districts
iii.County Planning Department

d. Make contact and encourage active involvement in the
development of the CWPP from a broad range of
stakeholders suchas:

Water Districts or GIDs

Owners of large amounts oproperties
Resource AdvisoryCouncils

Nevada LandTrust
ConservationOrganizations
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3. Develop a Community Map

a. Establish a baseline map of the community that definélse
AT 11 01 EOUGUBplaysS ) AT A

- Inhabited areas at potential risk to
wildfire

- Areas of community importance such as
parks, recreational sites, historic sitesgtc.

b. Community maps can alsanclude:

- Topographical views of theCommunity
- Fuels (type, modelspecies)

- Ownership Parcels

- Slope

- Fire History and occurrencearea

4. Conduct a Community Risk Assessment

a. ldentify shared assets at risk such as schools, water
systems, shared routes of ingress/ egress, armmmunity
buildings.

b. Assess hazard attributes in the four Wldttribute
environments.

Natural Environment: Consider the attributes
that may contribute to wildfire ignition such as:
- Topography
- Wildfire History
- WeatherPatterns
- Wildland Fuels

Built Environment: _Identify human
improvements within or adjacent to your
community that be adversely impacted by
wildfire. Suchas:
- Homes, Businesses, and critical
infrastructure at risk
- Routes of accességress
- Water supply/ sources
- Electrical supply/ TransmissionLines
- Community values such as schools,
community centers,etc.
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iii.  Social Environment: Includes community
attitudes and perceptions towards the threabf
wildfire. Key demographics such asge.

iv.  Response Environment: ) © OEA AT i1 O1 EOU

lever of emergency preparedness. This includes

OEA AT 11 O EOQUG O Aevabuatphi AU
procedures. This attribute also allows you to

evaluate your local fire districts apparatus and
equipment, staffing evels, andnfrastructure.

c. A Community Risk Assessment is an evaluation of the
potential of fire risks to a community based on locdhctors
and conditions,

Example Community Risk and Hazard Assessment

Table 1-1. Community Risk and Hazard Assessment Results

Community Interface Condition Interface Fuel Hazard Condition Ignition Risk Community Hazard Rating
Denio Intermix Low to High High Moderate
Denio Junction Rural Low to Moderate High Low
Golconda Intermix Low to Moderate Moderate Moderate
Grass Valley Intermix Low to High High Moderate
McDermitt Classic Interface Low to Moderate High Low
Orovada Intermix Low to Moderate High Low
Paradiso Ranchos Classic Interface Low to Moderate High Low
(Paradise Hills)
Paradise Valley Intermix Moderate Low Moderate
Quinn River Intermix and Rural Low to High High Not Quantified’
Valmy Classic Interface Low Low Moderate
Winnemucca Classic Interface Low to High High Moderate
Fort McDermitt Intermix Low to High N/A2 High3
" The Risk/Hazard Assessment procedures are not applicable to rural ranch communities
2 This information was not available in the SWCA (2003) report.
3 This rating was based upon similar community hazard assessment procedures reported in the SWCA (2003) report.

5. Ildentify Community Goals

a. This step involves establishing a lost or matrix of overall
community priorities based on overall risk, community
value, and any other factors deemed significant to maintain
community vitality or resilience.
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6. Identify Community Hazard -Reductio n Priorities and Mitigation

Strategies

a. Use the community base map, risk assessment, amerall
community priorities to facilitate a collaborative

stakeholder discussion that leads to the identificatiomf:
- Priorities for wildland fire fuel projects
- Priorities for reducing structural

ignitability

- Priorities for improving response

capability/capacity.

Table 8: Long-term Strategic Fuelbreak Plan Priorities

Very High Priorities (Red)

Distance Estimated

Project Name (Miles)  Acreage Map
B‘xg Owl & Cabin 268 97 North
Creek
Bison & Pika 513 186 South
Camp Eden 1.24 45 South
Carriage Hills 355 129 Central
Conifer Hill 397 144 North
County Road 97 1.08 39 South
Cutter Lane 1.18 43 Central
Deer Trail 1.62 59 Central
Escape Route &

o g 2.99 109 Central
Logan Mill
Flaggstaff 8.61 313 South
Lazy Z Road 2.43 88 South
Lee Hill Road 4.00 145 Central

Sampie Hazard Reduction Project Priority |

b. Let the stakeholders help build this list. Ensure that
stakeholders understand that some mitigatiormeasures
will require regular maintenance in order to remain

effective over the longerm.

c. Collaboration and success is enhanced whetakeholders

Township

T3N R73W
TISR7IW
TISR71W
TINR7IW
TISR72W
TINR7IW
TINR71W
TINR7IW
TIS R7IW
TISR72W

TINR7IW

are involved at all stages of projegblanning

d. Anticipate and discuss project objective andbstacles

openly, Examples that may arisare:
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- Project Cost: Who will fundt?

- Stakeholder Conflict overpriority

- Non-collaborative relationships between
stakeholders

- Contractor Concerns

Project TreatmentMethod

®
R73W R72W R71W
,.:'.';:; 4 ey Larimer County L B e S Long-Term
T e ey U Johnny Park =2 i ‘,,"'- - N " s"ategic
¥iTh Fuelbreak
Plan
Longmont Dam Northern
Areas
M"'ﬂf:: |\ Royd Toylor & Lagene
m Poatede Ve Doty
W Very Wgh Prorey
g Py
W Mo secsm Praew,
Poderat Biate Coy
Bntder Commmy b
Comsersatns | amn
?

Sample Community Hazard Reduction Priority Map

7. Develop and Action Plan and Assessment Strategy

a. Before finalizing the CWPP, core team members and key
community partners should consider developing an action
plan that identifies roles and responsibilities, funding
needs, and timetables for carrying out the highest priority
projects. Additional considertion should be given to
establishing an assessment strategy for the CWPP to ensure
that the document maintains its relevance and
effectiveness over the longerm.
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8. FEinalize the CWPP and Obtain Agency Approval

a. The core team should reconveneral mutually agree orthe
fuels treatment priorities, preferred methods for fuels
treatment projects, the location of the wildlandurban
interface, structural ignitability recommendations, and
other information and actions to be contained in the final
document.

Once the core team produces a final draft, the plan must be
approved by your county, your local fire protectiondistrict,
and the Nevada Division oForestry.

CWPP Planning Resources:

There are a lot of good resources on how to complete your CWHPRe
Network offers a resource page at: forestry.nv.gov/fireadapted
communities/community -wildfire -protection-plans-cwpp

Your Network Community WUI Coordinator is also a resource and can
provide CWPP workshops to your community. Depending on time consirds, the
coordinator might also be able to help facilitate the completion or update of your
CWPP.
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Community Chapter Action Plan: The chapter needs to create and maintain a
prioritized action plan to become a fire adapted community. The FAC Action Plan is a tool
for your community to use that shows where your community is in implements FAC.
Complete the exercise and identify threefive concepts that your community can strive to
obtain. Your Network Community WUI Coordinator will guide you through this building
exercise

L L

| Neyada Network
of

#,; Communities
NG

FAC Action Plan

1. ResilientLandscapes

1 Develop Agreements for Shared Fuelereatments
Enable LargeLandscape LeveFuelTreatments
Develop ConservatiorEasements
Improve landscape management for fir@revention
Improve wildfire treatment mapping

= =4 =4

2. Fire AdaptedCommunities

Cultivate partnerships with realtors, insurers,volunteers

Provide defensible space inspections aneducation

Connect community members with fireagencies

Provide community wildfire awarenessprograms

Improve local capacity for fire mitigationwork

Promote Living With Fire, FireWise, or Ready,Set, Boograms

Obtain and maintain chapter status in Nevada Network of Firkdapted
Communities

If Appropriate for your chapter, Obtain FireWise USA Communitertification
Enable home hardening programs foresidents

Enact/Improve WUI Codes andrdinances

Provide incentives for residents to complete defensiblspace
Complete community hazard assessments aif@/VPPs

Cultivate community FAGeaders

Provide defensible space inspection trainings for chapter membeesd
residents

= =4 =4 48 8 5 9

= =4 -4 48 8 9 2

3. Safe and Effective Wildfird&Response
1 Improve local wildland Fire Response
1 Improve community ingress/egress
1 Improve community and residentialsignage
1 Inform and Rehearseevacuations
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1 Connect with your local Fire District to see how they are implementingAC

concepts

Score Descriptions

0: N/A, this practice is not important or applicable or feasible

pd !' AATATTAAqg 7A OOEAA OI

sufficient results

2: Covered: Other agencies have this covered

Al piTU OEEO

3: Emerging: We ned to emphasize this practice more but could use more help or

information

4: Adolescent: We are making some progress on this practice

5: Mature: We excel at this practice and we are getting good results from

implementation

Community Chapter Action PlarProject List Sample

DOAAOI

Action

Responsible Party

Timeline

Maintain Network
Membership by meeting all
renewal requirements

Chapter President

November 2018

Complete Defensible Space Mr. Volunteer to work with May 2019
Inspections on 10 properties | Network staff

within the community

Organize and host a CWPP Chapter VicePresident with July 2019

training day for community
members (FAC Community
Annual Event)

Network Staff
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Fire Adapted Community Annual Event: The chapter must conduct an annual Fire

Adapted Community Event. Your Network Community WUI Coordinator will assist you

with planning and organizing your first Fire Adapted Community Annual Event. Time

dedicated to preparing for, hosting, and breaking dowthe event can be used as a part of

Ul 00 #EADPOAOSO OANOEOAA AT i i Ginidy) ET OAOOI AT O
%PAi b1 A0 1T £ bl OAT OEAT AAOEOEOEAO AT A AgbPAl OAO
annual investment requirements are listed below. This $it serves as potential activities and

is not a comprehensive list

Wildfire Preparedness Educational Outreach

1 Hosting a wildfirerelated educational program within your Network Community
Chapter.

Defensible Space Inspection form educational seminaaioing.

Fuel reduction tool safety and personal protective equiptnaiming

Community CWPP trainingeminars

Annual community CWPP updateeeting

= =4 -4 2

Wildfire Fuel Reduction Activities

1 Community defensible space fuels remaday

Community weed eatingay

Community raking and litter removday

Preparing for or assisting a neighbor with a community chipping or fuel dispmsal

= =4 A
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Annual Community Chapter Investment: Community Chapters must document a
community investment of $2.00 per capita in activities that to fully preparing their
community for the presence of wildfire. This obligation is easily attainable in the time spent
preparing and hosting your annual Fire Adpted Community Event.

EdAi 1 AO 1T £ bi OAT OEAI AAOEOEOEAO AT A AgPAT OAO
annual investment requirements are listed below. This list serves as potential activities and
is not a comprehensive list.

Nevada Network Mtch Types:

1. Hard Match:Match is a cash match from chapter members for expenses related to prepg

the community for the presence of wildfire or the establishment, maintenance, and/or the
promotion of the Networkhapter.

2. Soft Match:Match is typically wlunteer hour contributions related to preparing the

community for the presence of wildfire or the establishment, maintenance, tued/or
promotion of the NetworkChapter.

Network Community Chapter Establishment, Maintenance, Recruitment, and Reporting

1 Reviewing Chapter Membershipquirements.

Filling out and submitting a Chapter or Individual Membergkpplication.
Meetings with Network Staff to complete Network required repodimgumentation.
Meetings or presentations with potential Network members for memteitment,
information sharing, or collaboratiyganning.

Completing Community Chapter Prioritized FAC Actidian

Documentation and maintenance of Community Chapter time investecends.
Preparation of Community Chapter System of Governdacement

Preparation of proposed Community Chapter boundariesapd

= = =

= =4 =4 4

Coordination of Network Community Chapter Projects, Meetings, or FAC Community Events

1 Coordination and implementation of annual Chapter Fire Adapted Comniiweity.

Preparation or facilitation of Network Community Chapfereting.

Attendance at Network Community Chaptéseting.

Preparation and submittal of the Community Chapter annugtgsgeport

Community Chapter Leader program administratioe.

Involvement in a local Fire Adapted Community working groupaaiition.

Involvement in the Community Wildfire Protection Plan process within eiwork

Community Chapter dCounty.

1 Training of new Community Chapter leaders or members on the Ne@m@tating
Manual, Chapter Leader Handbook, or other Netwet&tedmaterials.

=4 =4 -4 -8 -8 -9
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Wildfire Preparedness Educational Outreach

=

Attendance at wildfireelated educational meetings, seminars, trainingspdtshops.

1 Travel time (porto-port) for wildfire -related educational meetings, semintesnings,
or workshops.

1 Organizing and facilitating a wildfireelated educational program within your Network

Community Chapter or another Network Commugihapter.

Defensible Space Inspection form completion, educational semirteairing.

Fuel reduction tool safety and ®nal protective equipmetnaining.

Representing Network or Network Community Chapter at an outesesit.

Writing and submitting an article about your Network Community Chapter to the

Network Pulseewsletter.

= =4 4 2

Wildfire Fuel Reduction Activities

f Thinning, removing, or <clearing wpageetati on
1 Thinning, removing, or clearing vegetation from a community common area or oputes
ingress/egress.

Moving firewood or other flammable materials at least 30 feet aveay flourhome.

Creating a fuel break around your property or the commboiiyndaries.

1 Preparing for or assisting a neighbor with a community chipping or fuel disfasal

= =

Hard-Match Expense Examples

1 Registration fees associated with wildfnedated educational meetings, seminars,
trainings, omworkshops.

1 Supplies for fuereduction activities (communighared power equipment, gakains,

oil).

Chipper/ Masticator/ Skibteer Rentals or associatexs$ts.

Costs for community cleanp day (chipper rental, dumpstental).

Contractor/Consultant expenses for fuedluction or CWPRvork.

Costs to retrofit homes with hortardening features (Class A Roofing, Remove/

Replace combustibi@ulches).

Outreach literature production and distributcmsts.

1 Hand tool purchase/ rental (Pruners, rakes, weed trimmers, lopers, handsaws, locked tool
shed).

1 Mileage at the current GSA rate for attendance at wildélated educationaheetings,
seminars, traimgs, or removing hazardofigels.

1 Food/ beverages for Network Community Chapter meetings, annual Céagnér

wildfire-related educational meetings, or Chapterk-parties.

= =4 -4 A

=
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Annual Community Chapter Progress Report: A Community Chapter must
provide AT AT 1T OAl DPOT COAOO OADPI OO OI OEA "1 AOA 0OOi
becoming a Fire Adapted Community. Your Network Community WUI Coordinator will

assist you with your annual report.The approved Community Chapter Annual Progress
Report isas follows:

2 / : \f"
i
Nevada Networ

' of Fire Adapted
- Communities

™
THE NEVADA NETWORK OF FIRE ADAPTED COMMUNITIES

Annual Community Chapter Progress Report

Chapter Name: -

Chapter County:

Community Chapter Contact Name:

Community Chapter Contact Number:

Chapter Membership Eligibility Criteria Review

To qualify for membership as@mmunity Chaptethe community must:
1. Document the involvement of a minimum of two founding members that goodstanding
as individual members within tidetwork.

la. Please document at least two of the founding members as listed in your founding Net
Member Declaration:

PrintedName:

Mailing Address:
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Phone: Email:

PrintedName:

Mailing Address:

Phone: Email:

2. Complete an application f@hapterstatus to be considered for action by the Network Advisg
Board.

2a: Did the Network Advisory Board approve your community chapter application?

Yes No Not Sure

2b: If yes, what date did the Advisory Board approveGhapterapplication?

2c: Did the communitfC h a p texecutive committee receive a copy of the approved
application?

Yes No
2d: Did the communitZ h a p texecutive committee receive a copy of the Network
communityChapter Leader Handbo8k

Yes No
2d: If yes, did the Network Coordinator or Network Regional Community Representative
provide the communitZ h a p texecutive committee training on the use & @hapter
Leader Handbodk

Yes No

2e: Does the Network Coordinator or Network Regional Community Representative have
training plan in place for the communiBhaptef?
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Yes No

3. Designat&hapterboundaries within which chapter activities will occur and that do not over
with other chapter boundaries

3a: Did the Network Advisory Board approve the propdSkdpterboundaries within your
original community chapter application?
Yes No Not Sure

3b: Did theChapterreceive an approved commun@hapterboundary map from the Network
Coordinator or the Network Regional Community Coordinator?

Yes No Not Sure
3c: AreChapterb oundari es incorpor at dathbase®t o t he

Yes No

4. Propose a hame or title for tBhapter

4a. Did the Network Advisory Board approve the propdSkdptername or title within the
original community chapter application?

Yes No Not Sure

5. Select a sustainable system of governance that will be utilized for decisions and leadersk

5a. Please describe the system of governance and detiaiong process the community
Chapterinstalled and explain how this model is sustainable:
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5b. Did the Network Advisory Board approve the proposed leadership organizational cha
description of roles within the original community chapter application?

Yes No Not Sure

5c. Please attach the most recent leadership organizational chart for the con@haptsr

6. Agree to the principles, prerogatives, and obligations as detailed in the Chapter Charter th
establish the relationship between @teapterand the Board/ Nevork as well as the intent of
both parties to fulfill obligations that
and Mission

6a. Did all founding members sign the founding member declaration statement on the
communityC h a p torginad Gommunity Chapter Application?

Yes No Not Sure

6b: Have all members of the commun@yh a p tcwarend executive committee read and

understand the founding member declaration statement?

Yes No Not Sure
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Community Chapter Obligations and Expectations

To retain membership asGommunity Chaptethe community must:

1. Create or Update the Community Wildfire Protection Plan (CWPP) for the communtiity bgcond
year ofmembership.

la: Does your community have a CWPP in place that adheres to the requirements of the Healt
Forests Restoration Act of 2003?

Yes No

1b:If Yes, what year was the CWERBmpleted?

1c: If No, What steps have you taken to make significant progress towards creating a CWPP fo
community?

2. Created a prioritized action plan to become a Fire Adapted Community (FAC).

2a: Has the Network Coordinator or Net wor Kk
plan?

Yes, DateCompleted: No
2b: If not, have you scheduled a meeting with your Network Regional Coordinator to assist with
compl eting yodionplan@ mmuni t yés a

Yes,DateCompleted: No

2c: Has your Community completed the Fire Adapted Communities Network Building Exercise?

Yes,DateCompleted: No

2d: If not, has the Network Coordinator or Network Regional Coordinator scheduled a meeting
conduct the Fire Adapted Communities Network Building Exercise with your community?

Yes No

2e: Please list the five priority Fire Adapted Community concepis the Network Building Exercisé
that your community is striving to achieve:

1.
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3. Conduct an annual Fire Adapted Community event.

3a: Has your community conducted your Fire Adapted Community Event this year?

Yes,DateCompleted: No
3b: If not, when you do plan to conduct your Fire Adapted Commiavignt?

DatePlanned:

Have you contacted your Network Regional Coordinator for assistance with planning your Fire
Adapted Community Event?

Yes No
3c: If Yes, what type Fire Adapted Community Event did you conduct?

- Defensible Spacéraining

- Community Chipping or Slash Remo\zahy
- Community Thinnindroject

- Homehardeningseminar

- Wildfire related conference evorkshop

- EvacuatiorDrill

- Other:

3d: Please document your volunteer hours or-haaitth for your event below:
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' Nevada Network of Fire Adapted Commun#iEAC Event Contributions Shee
Event Name Event Date Match Type Volunteer Hours Hard Match Item Amount

Total Match:

4. Document a community investment of $2 per capita annually in activities that contribute to fully
preparing the community for the presence of wildfire.

4 a: Pl ease document your chapterds communi
generated from volunteer hours or handtch

Nevada Network of Fire Adapted Communiti€@mmunity Investment Sheet
Event Name Event Date Match Type Volunteer Hours Hard Match Item Amount

Total Match:

41



5. Provide an annual progress report to the Board summarizi@hhe p tpregredssin becoming a Fire
Adapted Community.

5a: Did your community provide an annual progress report that the Network Advisory Board
approved?

Yes No

5b: If not, has your community asked for assistance from your Network Regional Coordinator tg
complete an annual progress report?

Yes No

Community ChapterRepresentativeName:

Community ChapterRepresentativeSignature; Date:

Network Approval:

Date Approved by AdvisoryBoard:

Denied by Advisory BoardNetwork Staff to follow up with Chapter to correct Action Plan

Network RepresentativeName:
Network RepresentativeSignature; Date:-
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Appendix A: Individual Member Application

y, of Fire Adapted
a_\‘ Communities
v

Ny

THE NEVADA NETWORK OF FIRE ADAPTED
COMMUNITIES

Application for Individual Membership

Qualifications

Benefits of Membership

To qualify for membership as andividual
Member,ndividuals must:

Individual Membersvill receive the
following benefits:

1. Reside or own property mNevada
location threatened hwildfire.

1. The opportunity to support an
organization that works to protect thg
home and their community from
wildfire.

2. Agree to support the Mission and
Vision of the Network.

2. The opportunity to join with other
Individual Membergo form a local
communityChapter which could
increase the opportunity to receive
financial support for fire adapted
activities from statefederal and local
entities.

3. Apply fire adapted community
principles to their own
residence/properties.

3. The opportunity to receive
information, education and training
related to wildfire preparedness.
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4. If affiliated with a community chapter
agree to support the objectives of th
chapter.

4. The opportunity to acquire technical
knowledge needed to more effective
influence planning and decision
making activities affecting the local
area.

5. Pay the annual femdividual
membership fee will be postponed
until the Network Annual
Membership fee collection
mechanisms are in place

5. Should an individual member choose to
affiliate with a Network Community Chapter
their membership fee will beopled into their
Community Chapter Grant fund pool as
outlined within the
Manual Appendix E.

Please provide the requested information under each of the headings that
follow: Additional pages may be attached if more space is

required.

Date:

Contact Information:

Name:

Address:

City: State:

Zip Code:

County:

HomePhone;

Cell:

FAX:

E-mail:

Mailing Address (If differenfrom above):

City: State:

Please indicate below the category of membership you are seeking:
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] Individual Membership: Individuals applying for this category must reside or
own property in a location threatened by the occurrence of wildfire. Please provide
a general description of where your house or property is located.

. Friend of the NetworkPlease describe your reason for seeking Network
membership in this category.

Friend of the Network

Individuals who do not live in an area with a threat of wildfire or simply want to
support the mission of the Network can become a member in this category.
Members in this category will be assessed the same annuallfetvidual
MembersFriends of the Networwill receive a monthly o#ine newsletter,

invitations to training seminars, and an invitation to attend the annual Statewide
Conference.

Do you currently, or have you ever served in a leadership role in your community?

L No Yes (If yes please describe)

Is there a Community Chapter of the Network active in your community?

[] Yes, Name

Are you currently an active participant in this Chapter?
[] Yes ] No
[] No

[ ] Notsure
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Have you completed work to prepare your home and property for the occurrence of
wildfire?

[ ] Yes, briefly describe work completed:

[ ] No, briefly describe your plans to begin preparing your home and property for the
occurrence of wildfire:

Annual Membership Fee

Amount Enclosed

The yearly membership fee is $15.00.
Primary Community Chapter Affiliation:

Individual Members may become active In

more than one community Chapter. There is

an additional annual fee of $5.00/Chapter if

you wish to exercise this option.

Additional Community Chapter Affiliations:

(The individual membership fee will be postponed until the Network Annual
Membership fee collection mechanisms are in place)

Total Amount Enclosed:

Applicant Declaration
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Desiring to become a member, | commit to support, assist, and advance the mission and
vision of the Nevada Network of Fire Adapted Communities. | accept the obligations and
responsibilities that such an affiliation confers. Further, | recognize and acknowledge that the
goodwill, trust, and reputation of the Network and the ability of every member to advance the
mission rests on the acts, words, and deeds of all those associated with the Network.
Therefore, my involvement will be conducted in a manner that upholds the integrity, credibility
and reputation of the Network and | will commit to preparing myself, my home, my
community, and the surrounding landscape to survive the occurrence of wildfire to the

greatest extent possible.

Name:

(Printed)

Signature Date:
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Appendix B: Community Chapter Application
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Nevada Networ
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THE NEVADA NETWORK OF FIRE ADAPTED COMMUNITIES
Community Chapter Charter and Application

Background
Mission

The mission of the Nevada Network of Fire Adapted Communities (Network) is
to foster the wide spread occurrence of Fire Adapted Communities (FAC) where
Nevadans living with the threat of wildfire fully prepare themselves, their homes, and
the landscape where they reside to survive the destructive force of wildfire.

Vision

People living in vulnerable wildland urban interface locations, will become active
members of The Network and form enduring partnerships with fire services and other
relevant organizations and individuals to create a community culture that continuously
mitigates the threat and elevates the probability of people, structures and landscapes
surviving the occurrence of wildfire.To fulfill this mission and achieve this vision, The
Nevada Fire Board consisting of local, state, and federal fire officials adopted an
implementation plan that specified the following three actions:

1. Create a sustainable, statele partnership/organization that will assist
communities, residents, and community organizations in facilitatingRA&r
education, action planning and irepientation while providing incentives for
membership and seléustaining community organization aations.

2. Establish current level of risk and hazard of wildfire to communitiedaked
actiontoreduce risks andazards.

3. Create functioning financiahcentives that provide positive feedback loops for
communities and residents to continue implementing Fire Adapted Community
actions.

On October 24, 2016 the Nevada Division of Forestry (NDF) presented a proposal to create
a new organization responsiblefor compl eti ng the actions specifi e
In attendance was a broad base of stakeholders who thoroughly reviewed the proposal and
ultimately supported proceeding with the development of the proposed organization. A core
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component of the Networko6s structure was an advi s
from major stakeholder organizations and residents from threatened communities. The

Network Advisory Board was vested with the decision-making process and was charged with

providing overall operational and programmatic direction. To the greatest extent possible,

NDF has delegated the decision-making process to the Board. The Board has adopted the

procedure described in this Charter to encourage threatened communities to organize, and

become members of the Network as Chapters. Additi
operational procedures and organizational form ca
Manual.

Please review the following sections detailing principles, prerogatives, and
obligations, and then complete and submit the accompanying form and required information
to the Network Coordinator for the Boardds consi d
applicant community will gain formal recognition as a Chapter of the Network.

The Networkoéds Guiding Principles, P

Principles of Community Chapter Organization

1. Membership will be open to all individuals who subscribe to and sugigrhission
and principles of thidletwork.

2. Individual members will be allowed to organize local chapters of the Network in
geographical areas threatened by wildfire, utilizing an appropriate democratic
organizational form to address any issue or actihiay is relevant to and consisterith
the mission and principles of theetwork.

3. Decisions will be made and activities initiated at the most local level that inellides
relevant and affectgohrties.

4. All Chapter members will have an equitable oppotiuand responsibility to
participatein Community Chapter discussions, deliberations, and the detakimg
process.

5. Decisions will be made by methods and bodies representing a full divergiéywsf
and interests and not controlled by any single vieinterest.

6. Deliberations and decisions will incorporate the best knowledgexqretience
presentlyavailable.

7. The Board, NDF, and Chapter organizations will maintain the highest standards of
credibility and ethical conduct, and disseminate full and accurate reports of acivities
accomplishments as well as accountings of their busafiess.

Principles of Community Chapter Practice

To best of their ability every member and collectively every Community Chapter will:

1. Seek the collaboration and contributions of diverse professions, expekieoatedge,
viewpoints, and resources to build trasd gain support for completion of needed
activities and projects to accomplish the mission oNestgvork.
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2. Proposed activities and projects must meet established standards and comply
with applicable agency, state, and federal laws, reguatiadrules.

3. Encourage those activities and practices that ensure the protection or maintenance
of resilientlandscapes..

4. Engage in mutual learning to deepen respect for and trust in one another and to
improve understanding and appreciation of the natystem in which they choos®
reside.

5. Commit to resolving conflicts constructively without resorting to social,
psychological or physical intimidation wiolence.

6. Support collective actions required to increase community survivability and accept
personalesponsibility for mitigating those risks and hazards on their propertyethat
from individual actions andhoices.

Prerogatives of the Network Board

The Network Board reserves the prerogative to:

1. Review and approve arghapterapplication for funding, contract, agreement
that in any way conveys obligations and/or liabilities to the Network and/or the
NetworkBoard.

2. Request records reports or other disclosures regardiagtilgies,
accomplishments, or business affairsanyChapter

3. Establish procedures by which Community Chapter plans or ppjgoosals
might be reviewed , asecessary

4. Intercede where intern@hapterconflicts and disagreements jeopardize
accomplishment of the mission or pose potential threats td thé wor k6 s, t he
Net wor k Boardoés or crbdbiitps reputation and/ or

5. Utilize photographs, reports, interviews, or other materials and information
regardingChapteraccomplishments to promote and advance the public iaradje
awarenessaheNetwork.

6. Review any and allChapteractivities to ensure continued compliance with the
eligibility requirements and adherence to the Network mission and Charter
principles.

7. Establish cost recovery methods associated with providing services requested by
Chapter

8. RevokeChapterstatus when it is determined that a group is in statetompliance
with the mission, Charter principles, Network operating procedures, or applicable
agency, state, or federal laws, proceduresaleg.

9. Assess annual membership fee on individual members of the ComiGhajpyer.

Benefits for Community Chapter
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The benefits that a Chapter can reasonably expect the Network to provide are

information, mentorship, quidance, and connectivity to resources to assist with the

following:

- Provide a single point of contact for membershipport.

- Disposal of accumulated hazarddusl

- Funding and grardpportunities

- Access to educational and informational material available for distribution from
the Nework, Living With Fire, andthers.

- Connect community with professionals and/or qualified contractors or work crews

when project prescriptions that require the involvement of labor beyond the
c 0 mmu ncapabylity.s

- Creating or maintaining the Community Wildfire Protection R@WPP).

- Allow Chaptersto utilize the name, logo, and other marketing materialiseof

Net wor k when such use cnmissianr | y advances

Additional aspects of mutual benefit may be suggested &3hisgtergrows and

experiences a different set of needs for support and continued success. These possible
additional benefits are listed in the Chapter Leader Handbook and may be discussed at the
time of membership renewal.

Prerogatives of theChapter

Consistent with the Network mission, vision, charter principles, Network Operating Manual,
and applicable agency, state, and federal laws, rules, and proc&haptersof the Network
are authadeed to:

1.
2.

3.

Organize in any democratic manner and in any area threatemaldifing.

Adopt statements of purpose, develop operating procedures, and isystetas

of governance.

Join with otheiChaptersand/or enter into cooperative arrangements with any
organization such as; local fire districts, Local, State, Federal Agencigeand
Living With Fire program.

Identify the primary and backup contacts that will serve as liaison to the Network
Board andstaff.

Use the name Nevada Network of Fire Adapted Communities, the Network,dados,

ot her i mages so |l ong as the use iIis consi
principles.

I n accordance with Nevadabds open meeting

Network Board and submit agenda items, proposals, and other raquastsh
prescri bed c¢hanconsidestion.f or t he boar doés
Publicize and promote chapter activities and accommpiets providingll
participants and contributors are given equitable creditesragnition.
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Obligations of the Chapter

In support of the Network,
Chaptersshall:
1. Take all actions necessary to ensure that the collective organizatiet as
as individual members conduct all activities and functions to advance the
Net wor kéds mission iprincplescor dance with Ch

2. Develop and implement a sustainable system of governanceeaistbn
making in accordance with Charpinciples.

3. Identify primary and backup contacts to serve as the communidiaton
and liaison to the Network Board astaff.

4. With support from The Network, and in partnership with relevant local, state
and federal fire agencies create or update the Community Wildfire
Protection Plan (CWPP) for tffMastChaptero
show significant progress withfirst two yearsand completion by the third
year)

5. Employ all best efforts to advance the mission of the Network by creating a
prioritized Action Plan template to become a Fire Adapted Comn(HALY).

6. Document a minimum community investment of $2 per capitaalhyin

activities that contribute to preparing the community for the presence of

wildfire.

Conduct an annual Fire Adapted Commuaitgnt.

Keep accurate and up to date records of financial transagiians,

accomplishments, decisions, deliberationd atheractivities.

9. Provide an annual progress report to the Board summarizigghha pt er 6 s
progress in becoming a Fire Adap@ammunity.

10. Openly share best practices, lessons learned, successes, stories, and highlights
of activities with other chapter)e Network Board, anstaff.

11. Give full cooperation in responding to requests from Network Bawadd
staff for information, reports, or otheraterials.

12. Indemnify and hold the Network Board, its employees, agents, and
representatives, harmless from anytcgs, att orneyods fees, da
l' iabilities arising out of odof i n any wa
operating procedures, negligence.

o~

Community Chapter Membership Eligibility Criteria

When Individual Members in a wildfire threatened location decide to coalesce and form a local
action group to address their common vulnerability they may apply for membership in the
Network as a local Chapter.

REQUIREMENTS ANDQUALIFICATIONS
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Date:

To qualify for status as a Chapter, the community must meet the following
qualifications to apply for Board consideration:

1. Document the involvement and commitment of a minimum
of two foundingmembers.

2. Designate chapter boundaries within which theiniets will
occurthatdo not overlapwith otherchapteboundaries.

3. Select a sustainable system of governance thabeuill
utilized for making decisions and ensurcantinuing
leadership.

4. Propose a name or title for tBaapter

5. Establish goals and commit to increase awareness, motivate the

residents of the community and seek the expertiseemodirces
required to accomplish the necessary tasks to advance the

Net wor ks mi ssivieian. and achieve t

6. Complete an application f@hapterstatus for consideration of
approvalby theBoard.

7. Agree to follow the provisions embodied in fBbhapterCharter

that establishes the relationship between the Chapter and the

Board/Network as well as the intent of both parties to fulfill
obligatiors that ensure mutual benefit in support of The
Net workdbés Vi sion, Mi ssi on,
LeaderHandbook.

a0y
é! / ‘w \ L
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Community Chapter Application

Please provide the requested information under each of the headings tloat:foll
Additional pages may be attached if more space is required.

Oper

and
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Proposed Chapter Name:

Primary Contact (Founding Member #1):

Name:

Street Address:

City: State:_ Zip Code:

County:

Fire District or Department:

Mailing Address (If different from above):

City: State: Zip Code:

Home Phone: Cell Phone:
Email:

Do you currently or have you ever served in a leadership role in your community?

No Yes (If Yes, please describe)
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Secondary Contact (Founding Member #2):

Name:

Street Address:

City: State:

County:

Fire District or Department:

Zip Code:

Mailing Address (If different from above):

City: State:

Zip Code:

Home Phone: Cell Phone:

Email:

Do you currently or have you ever served in a leadership role in your community?

No Yes (If Yes, please describe)
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Describe the geographical area that defines the operational jurisdiction for the chapter.
Please attach a map showing the boundaries within which the chapter will conduct its
activities.

Approximately how many acres are contained within the boundaries?

Approximately how many residences or other structures at risk?

What is the approximate average lot size?

Approximately what percentage of the residential properties in the proposed Chapter area
are second homes or rentals?

Please describe the system of governance and decision-making process the proposed
Community Chapter will utilize for the Chapter and explain how this system can be sustained
over time. Please provide a leadership chart and description of roles for each executive
officer.

Is the geographical area proposed for the Chapter included within an approved
Community Wildfire Protection Plan?

O NoO Yes Date of approval O D o nkndow

Within the proposed Chapter boundaries, has work been completed to prepare the location
for wildfire e.g. hazardous fuel reduction, defensible space completion, structure
modification, access improvement, roof replacement, etc.?

o0 Yes
If so, are records, maps, GIS data, and other materials documenting this activity
available?

o D o nkahaw
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Which of the following best describes the organization submitting this application:

o

o

o

O O0OO0OO0OO

HOA: Name

GID: Name

CommunityBoard:

SpecialDistrict:

Previous Fire Safe Coundilhapter:

Previous Community/Group member of thetwork:
Newly Organized Group: Pleadescribe:

Other:Please
explain;

Please identify the three highest priority needs that must be addressed to

prepare the proposed community chapter area for the occurrence of wildfire:

1.
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Founding Member Declaration

We, the undersigned, desiring membership as a Chapter affiliate with the Nevada
Network of Fire Adapted Communities ( Network), commit to support and adhere to the
mission and principles described in this Charter and accept the prerogatives, obligations,
and benefits that such an affiliation confers. Further, we recognize and acknowledge that
the goodwill, trust and reputation of the Network as a whole and the ability of every
member to advance the mission, rests on the acts, words and deeds of all those
associated with the name and related images. Recognizing that chapter affiliation gives
us the opportunity to use the name, we commib:

1 Conducting our affairs in a manner that upholds the integrity,
credibility and reputation associated with the name and related
images.

1 Only using the name and related images in direct connection with work
conductedin furtherance of the mission and to achieve the vision.

1 Only using the name and related images in conformity with operating
procedures and standards for use and quality set forth from time to time by
the Network Board.

1 Stop using the name and related images upon termination of
individual membership or chapter status.

Name (Please Print) Contact Information Date
1. Address;
Printed Name:

Phone;
Signature: Email:
2. Address;
Printed Name:

Phone;
Signature: Email:
3. Address;
Printed Name:

Phone;
Signature: Email:
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Name (Please Print) Contact Information Date
4. Address:
Printed Name:

Phone;
Signature: Email:
5. Address:
Printed Name:

Phone;
Signature: Email:
6. Address;
Printed Name:

Phone;
Signature: Email:
7. Address;
Printed Name:

Phone;
Signature: Email:

Network Approval:

Date Approved by the AdvisoBoard:

Denied by the Advisory BoardNetwork Staff to follow up with Proposed Chapter founding
members to correct applicatipn

NetworkRepresentativBlame:
Network Representativ@ignature:; Date:
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Appendix C: Example Community Chapter Map
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Appendix D: Example Community Chapter System of Governance

Nevada Network of Fire Adapted Communities Chapter Governance Guidelines

Network Chapter Board

BOARD MEMBERSHIP
Qualifications

Board Members Shall:

1. Be atleast 18 years adige

2. Be an individual member of the Chapter in goostanding

3. Be aresident or own/lease property within the definedgeographic
boundaries of theChapter

4. Have a demonstrated interest in the reduction of the fire threab
Nevadacommunities.

5. Be willing to actively advance the mission of the Networand
community chapter.

BOARD ELECTIONS
Nominations

Any individual member of the Chapter may submit the name of a

gualified member into nomination as a Network Community Chapter Board
Member. Nominations shall be submitted irperson at a regularly scheduled
chapter meeting and by a deadline annanced by the Board.

Elections

Terms

Voting to fill vacant positions on the Board shall be conducted by
secret ballot electronically or at a regularly scheduled board meeting.
Citizens that are Individual Members of the Chapter and own/lease
property within the defined geographic boundaries of the Chapter are
eligible to cast a vote for board members. The &tted board member will
be determined by the nominee that receives the most votes.

Elected board members shall serve two years from their appointment
date. Board Members may serve two consecutive terms after which they
are ineligible to serve for a minimum of one year. Individuals elected to
fulfill a vacated term shall serve the remaining time in the term. However,
in no instance are they to be denied the opportunity to be nominated for a
second term.

Nominations and elections to fill vacated Board seatway be initiated
at any time upon approval by the Board and shall be conducted in
accordance with the previously stated procedures.

In the event the normal nomination and election process fails to
identify a candidate for a vacant Board seat, the Board mayppoint a
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candidate to fill the vacancy on an interim basis. The board appointed
candidate must meet all qualifications for Board membership. The
appointed candidate is eligible to be nominated and stand for election at
the next election cycle. All provisions of the Community Network Chapter
governance guidelines that apply to Board members will also apply to
interim appointees however time served in an interim capacity will not be
counted toward the term limit restrictions as statedin the Community
Network Chapter governance guidelines.

Vacancies
Vacancies on the Board shall exist (1) upon the death, resignation or
removal of any member, (2) upon completion of a Board members second
term, and (3) whenever additional representationis deemed necessary and
OAAOO AOA AAAAA O1 OEA "1 AOA8O AT i Pl OEOD
Any Board member may resign effective upon giving written notice to the
Chairperson of the Board.

BOARD OFFICERS

Chairperson
The Chairperson shall preside at all meetings of the community chapter
board. The chairperson shall be the point of contact between the community chapter and
the Network. The chairperson shall exercise such authority and perform such duties as the
community chapter board may assign

Vice Chairperson
The ViceChairperson shall assume all duties of the Chairperson during
his/her absence and other duties as the Board may assign.
Secretary
The Secretary shall take a record minutes and supporting documentation
from community chapter meetings and make them available to the Network for public
viewing.

Treasurer
The Treasurer shall provide the board with fiscal reports for community
chapter activities and membership fees at each community chapter meetings. The
Treasurer shall ensure community chapter members pay the annual membership fee in
accordance with the Network Operating Manual.

NETWORK COORDINATION/ COMMUNICATION
The Community Chapter board will work closely with the Network Regional
Community Coordinator a Network Coordinator to ensure the community chapter meets
OEA . AOx1 OE8O TAIECAOEITO AT A AobpAAOAOGEIT O A
and expectations are:
6. With support from The Network, and in partnership with your local, state and
federal fire agencies, create or update the Community Wildfire ProtectidPlan
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(CWPP) for the community. (Community Chapters are expected to show
significant progress within the first two years and completion by the third
year.)

7. Create a prioritized action plan to become a Fire Adapted Commun({yAC).

8. Conduct an annual Fire Adapted Communigvent.

9. Document a community investment of $2 per capita annually in activitigbat
contribute to fully preparing the community for the presence oWildfire.

10. Provide an annual progress report to the Board summarizingthé EADOA 06 O

progress in becoming a Fire Adapted Community. (Network Operating Manual
Page23)
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Appendi x E: Network Defensible Space Inspection Form
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Nevada Network of Fire Adapted Communities
Defensible Space and Home Hardening Checklist

Name; PhoneNumber:

Address; Zip Code:

Email:

Wildland VegetationType: Steepness oflope:

Trees  Shrubs Grass Flat (0-20%) Moderate (21-40%)  Steep (+40%)

Built Zone (Home and adjacent structures)

1. Does the home have a Class A metal, composition, or tile roof widtppedends? Yes No
2. Are the rain gutters and roof freeof leaves, needlesnd branches? Yes No
3. Are all tree limbs trimmed 10 feet from the chimneyand roof? Yes No
4. 1 OA OEA OAT 6 | DAT Em@Gcr@AmAAT AA xEOE p Kesd No
5. Does the home have nortombustible siding material? Yes No
6. Are the windows made of multipanetempered glass? Yes No
7. Flammable material removed from carportor outbuildings? N/A Yes No
8. Are the decks, porches, and other similar areas freécombustibles? N/A Yes No
9. Are adjoining decks made ofion-combustible materials? N/A Yes No
10. Is all firewood at least 30 feet away fronthe home? N/A Yes No
11. Is fencing adjoining house made afon-combustible material? N/A Yes No
12. Are propane containers or BBQsat leasto ma@vay from the homeor havep ufidel clearance?

Yes No
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