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Background 
 
 
This update is produced in accordance with NRS 528.150, and was a recommendation of the California-

Nevada Fire Commission following the 2007 Angora Wildfire. This is the seventh update, and provides a 
listing of the most significant activity and accomplishments of the State and Federal land management 
agencies and the two fire protection districts in the Nevada portion of the Lake Tahoe Basin. The reader 
is referred to the original report, produced in 2009, and the subsequent updates for documentation of 
activities and accomplishments previous to this 2107 annual update. Those documents can be found at 
http://forestry.nv.gov/fire-program/tahoe-fire-and-fuels-team/fire-fuels-forest-restoration-activities-and-
accomplishments-at-lake-tahoe-nevada/. 
 

Forest restoration and wildfire hazard reduction/prevention activities are ongoing activities carried out 
by several entities at Lake Tahoe.  In the Nevada portion of the Lake Tahoe Basin, those entities are 
Nevada Division of Forestry, Nevada Division of State Lands (NDSL), Nevada Division of State Parks, 
USDA Forest Service - Lake Tahoe Basin Management Unit (USFS/LTBMU), North Lake Tahoe Fire 
Protection District (NLTFPD), Tahoe-Douglas Fire Protection District (TDFPD), and the Tahoe Regional 
Planning Agency (TRPA).  Following passage of the White Pine County Conservation, Recreation, and 
Development Act of 2006, a 10-year Multi-jurisdictional Basin-wide plan was developed by the agencies 
listed above, along with several California Agencies, to direct fuel reduction planning and implementation. 
Since then, availability of federal funds through direct Forest Service Grants, the California Grant Clearing 
house, the Southern Nevada Public Land Management Act (SNPLMA), and other sources has led to 
sustained annual accomplishments in wildfire hazard reduction/prevention by responsible agencies. 
Accomplishments by these agencies and non-profits include coordinated planning for wildfire hazard 
reduction/prevention, fuel reduction on thousands of acres since 2007, coordinated public information 
campaigns, electronic tracking of progress, and modifying and streamlining the regulatory environment. 

  
2017 Accomplishments 

 
 
Many agencies, organizations and individuals contributed to the communication of vital fire safety and 

natural resource conservation or restoration information as well as to the planning and implementation of 
fuels reduction and ecosystem restoration projects in 2017. This update is organized into two sections; 1) 
interagency initiatives and accomplishments, and 2) individual agency initiatives and accomplishments.  

 
Interagency Initiatives and Accomplishments 
 
Public Education and Communication 

Public education is a critical component of the effort to reduce the threat of catastrophic wildfire at 
Lake Tahoe. Because public information is a distinct function in the incident command system, the Tahoe 
Fire and Fuels Team formed a sub-committee to address this important issue. This sub-committee, the Fire 
Public Information Team (Fire PIT), is comprised of public education and communications professionals 
who implemented a comprehensive outreach strategy to raise awareness of wildfire issues at Tahoe and to 
increase defensible space practices on private properties. Members of the Fire PIT include Tahoe Basin 
fire agencies, CAL FIRE, Nevada Division of Forestry and related state agencies, University of California 
and Nevada Cooperative Extensions, the Tahoe Regional Planning Agency, the U.S. Forest Service Lake 

http://forestry.nv.gov/fire-program/tahoe-fire-and-fuels-team/fire-fuels-forest-restoration-activities-and-accomplishments-at-lake-tahoe-nevada/
http://forestry.nv.gov/fire-program/tahoe-fire-and-fuels-team/fire-fuels-forest-restoration-activities-and-accomplishments-at-lake-tahoe-nevada/
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Tahoe Basin Management Unit, conservation districts from California and Nevada, the California Tahoe 
Conservancy, and the Lahontan Regional Water Quality Control Board. The Fire PIT team remains active 
and member agencies meet monthly. The team regularly develops and distributes press releases and 
opinion columns for local and regional newspapers and advertisements in multiple publications. 
Community events and a host of other activities also spread key messages about fire safety and fuels 
reduction projects at Lake Tahoe. Highlights of the Fire PIT’s work in 2017 include: 

 
• Developed and distributed monthly press releases and opinion columns to help ensure people 

have accurate, up-to-date information about ways to reduce wildfire risk and improve public 
preparedness. 

• Deployed the “Think First” campaign to provide simple and easy to understand videos, 
billboards, printed media, and social media to encourage citizens and visitors to mitigate and 
prevent wildfire hazards in the Tahoe Basin. www.thinkfirsttahoe.org  

 
Nevada Cohesive Strategy Implementation 

In October 2015, local, state, and federal natural resource and fire management agencies, non-
governmental organizations, community members, and citizens participated in Nevada’s first Cohesive 
Strategy Summit in Reno, Nevada. Following initial scoping at the summit, leaders were identified who 
recruited committee members and created strategic action plans for each Cohesive Strategy tenet. Those 
action plans were accepted by the Nevada Fire Board which is the body that has been charged with 
overseeing the development, implementation and monitoring of the Cohesive Strategy in Nevada. The 
following represent some achievements that were an outcome of the initial actions implemented under the 
Nevada Cohesive Strategy: 

• The Nevada Network of Fire Adapted Communities was identified as the most reasonable, 
logical and capable organization to take the place of the defunct Nevada Fire Safe Council. The 
organization will enable and support communities throughout Nevada in implementing wildfire 
mitigation techniques. The organization was adopted by Nevada Division of Forestry from the 
University of Nevada Reno-Cooperative Extension. Using grant funding from the US Forest 
Service and Bureau of Land Management, a coordinator was hired. Additionally an Advisory 
Board was created, staffed, and an operations manual was developed for the program and Board 
members. 

• The Living With Fire Program is actively meeting with cooperators and stakeholders to 
establish a transition plan and organizational succession due to the retirement of the two 
program co-managers and the lack of stable funding for the program.  

• The resilient landscapes committee is working together to create landscape scale fuel reduction 
and forest restoration projects and to implement them collaboratively across jurisdictional 
boundaries in multiple locations. Part of this progress has been enabled by the formalization of 
the relationships through a 10-year Good Neighbor Authority Agreement that was signed by 
the US Forest Service, Nevada Department of Agriculture, Nevada Department of 
Conservation and Natural Resources, and Nevada Department of Wildlife. The agencies were 
joined by the BLM Nevada State Office in signing a Memorandum of Understanding for 
coordinated planning under the Good Neighbor Authority. The Good Neighbor Authority 
allows the Forest Service and BLM to easily transfer funds to state agencies to complete project 
planning, implementation, or monitoring on public lands or adjacent private lands. The state 
agencies can use their own staff or subcontract with third parties, including counties, to 
complete work, providing even more capacity for restoration. Eligible projects include those 
that reduce wildfire risk, address invasive plants, protect water supplies and wildlife habitat, 
and meet other forest and public lands management objectives. 

 

http://www.thinkfirsttahoe.org/
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Tahoe Fire Adapted Communities Network 

The Tahoe Fire and Fuels Team has continued to support the recently developed workgroup dedicated 
to forming Fire Adapted Communities leadership councils and creating a Tahoe Basin-Network of Fire 
Adapted Communities. The work is guided by the results of a project that assessed the factors that lead to 
success in fire mitigation work for Tahoe communities, and identified organizational strategies to support 
future work. 
 
Individual Agency Initiatives and Accomplishments 

 
Nevada Division of Forestry 

The Nevada Division of Forestry’s State Fire Assistance/Hazardous Fuel Reduction program is funded 
through the US Forest Service’s State and Private Forestry Program. The intent of the program is to provide 
funding to reduce the risk and moderate the threat of catastrophic fire, predominately in the wildland-urban 
interface areas of Nevada. The four areas of emphasis are: Improving wildland fire prevention and 
education; reducing hazardous fuel; restoring fire adapted ecosystems; and promoting community 
assistance and planning. This program provides funding to all of Nevada’s seventeen counties and is 
awarded on a competitive basis. In 2017, the Nevada Division of Forestry funded the following 
projects/program in the Lake Tahoe Basin:  

 
•Tahoe Douglas Fire Protection District, Fuel Reduction and Community Education/Outreach - 

$130,435. This project funded rebates of the costs homeowners paid for creating defensible space on 71 
properties and paid for the removal of ¼ acre of highly flammable juniper from Zephyr Cove Elementary 
School.  The project was an integrated part of TDFPD’s Fire Adapted Communities Program which 
includes defensible space enforcement, defensible space consultations, slash chipping, community pile 
burning, and a Community Work Days program. The rebate portion of the program is complete, but work 
is still being completed to get to the total treatment acreages. The Fire District has completed sixteen 
Community Work Day events, one in each high risk community where the fire district blankets each 
community and assists homeowners doing work on their properties, chipping piles from defensible space 
treatments, and thinning vegetation on publicly owned lots in the neighborhoods. The project will result 
in over 104 acres of treatment from defensible space treatments, vegetation chipping, and directly treating 
lots in communities.   

    
•University of Nevada Cooperative Extension, Living with Fire Program - $62,433 A Statewide project 

to educate, motivate, and organize residents of Nevada’s wildland-urban interface areas to take action in 
reducing the wildfire threat to their homes and communities by: 1) continuing and enhancing the existing 
Living with Fire campaign; and 2) establishing a new organization, Nevada Fire Adapted Communities 
Network. 

 
Nevada Tahoe Resource Team – Lake Tahoe State Park 

The Division of Forestry, through its forester on the Nevada Tahoe Resource Team, is responsible for 
forest management on the 7,500 acres of Nevada State Park land in the Lake Tahoe Basin. The Lake Tahoe 
Nevada State Park extends from south of Incline Village to Stateline, Nevada, including Sand Harbor, 
Spooner Lake and Backcountry, Cave Rock, and the Van Sickle Bi-State Park.   

 
A total of 52 acres were thinned and brushed this year. Forty-two acres of thinning was completed in 

the Spooner Lake picnic area. The thinning reduced the fuel loading in this popular recreation area that 
has funding approved for upgrades to existing park facilities beginning next year. The project generated 
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320 cubic yards of chips, which significantly reduced the amount of piles to be burned. The park sold 65 
cords of the larger material for firewood, further reducing the need for burning. The remaining ten acres 
of thinning were accomplished at four locations. Three acres were thinned around the Marlette trailhead 
and kiosk in North Canyon connecting previously treated adjacent parcels. Two acres of thinning in aspen 
on the east side of Spooner Lake and one acre adjacent to the trail on the northwest side of Spooner Lake 
were also completed. Four acres of plantations were thinned just north of Spooner meadow. These 
plantations were established through natural regeneration following the Jeffrey pine beetle epidemic in the 
early 1990s.  

 
The record snowfall during the winter of 2016-2017 caused considerable damage to aspen stands and 

some conifers, primarily Jeffrey pine. The worst of this damage occurred along the North Canyon road in 
the Spooner Backcountry. Damage from wind and snow load was extensive in this area, which is 
designated as a fuel break. The North Canyon road was impassable due to many downed aspen, and the 
forested area adjacent to the road had a lot of large limbs and broken tops in the Jeffrey pine. Thirty-seven 
acres of down and damaged trees were cut, piled and/or chipped, and will be reported as maintenance. 

 
Nevada Tahoe Resource Team – Tahoe Bond Act Urban Parcels 

The Nevada Division of State Lands forester manages 491 urban parcels at Lake Tahoe acquired 
through the Tahoe Bond Act, gift deed, or purchase. NDSL acquired an eight acre parcel in the Kingsbury 
area that protects a section of Edgewood Creek which will be restored in the near future.   

 
The Nevada Tahoe Resource Team, through its NDSL staff forester, used SNPLMA grant funds to 

treat 26 parcels on 21 acres. Crystal Bay tree mortality was the focus of this work with 8 acres treated by 
brush reduction, and drought and bark beetle-killed mortality tree removals. Three acres of Jeffrey pine 
were thinned in the Cave Rock area. Additionally, thirteen parcels on nine acres were treated by the NDSL 
forester because of recent drought-induced tree mortality, wind-throw, and snow load.  Damaged trees 
were cut and slash-piled. Parcels requiring maintenance brush reduction were treated as well. Total funds 
expended in 2017 were $31,255. The majority of funding expended has been through SNPLMA grants.    

 
Work in 2018 will continue with SNPLMA Round 11 & Round 15 funds. 
     

Tahoe Douglas Fire Protection District 
The TDFPD provides all-risk fire protection services to the Tahoe Township portion of Douglas 

County. The TDFPD employs a forester and a 30-person hand crew that conducts fuel management work 
on private, local government, state and federal owned lands. In 2017, the fuel management program was 
responsible for thinning 183 acres of private, state and federal forest land within the TDFPD.  

 
The TDFPD continued its defensible space enforcement program and completed 1,025 curbside 

defensible space inspections in 2017. This is the sixth year of active defensible space enforcement in the 
TDFPD. Each year, the TDFPD inspects one quarter of the single-family homes in the TDFPD beginning 
with 654 inspections conducted by engine companies. Of those initial inspections, 278 failed and required 
a second inspection. Homes are re-inspected a total of three times and citations were issued to nine 
homeowners.   

 
The TDFPD also consulted with 289 homeowners regarding defensible space. Of those, 160 

homeowners contacted the District that had not been a part of the curbside inspection program, and 129 
requested consultations as a direct result of having failed a curbside inspection. These numbers show the 
value of having curbside inspections in motivating homeowners to contact the TDFPD to learn more about 
defensible space.   
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The TDFPD issued a total of seven defensible space rebates totaling $21,752 to senior or disabled 

residents. In each case, the homeowner had a disability that prevented the homeowner from being able to 
complete the defensible space treatment on their own.  The grant was provided by the Nevada Division of 
Forestry.   

 
The TDFPD’s Community Work Days program was continued in 2017, and continues to be very 

popular. The program designates a weekend as the Community Work Day in each of the eight major 
communities located within the TDFPD. The Zephyr Crew then assisted homeowners with basic 
defensible space work such as tree cutting, brush cutting, and hauling material. Many homeowners lack 
the tools to manage brush and small trees, but are willing to complete the raking and other aspects of a 
complete defensible space treatment. During Community Work Days, the Zephyr Crew was able to assist 
over 128 private landowners with defensible space work, and treat 8 publicly owned urban lots for 
defensible space. The Zephyr Crew also received 80 chipping requests and chipped over 200 piles of slash 
during Community Work Days.  

 
The TDFPD staff is now working with the Tahoe Resource Conservation District on a replacement to 

the Nevada Fire Safe Council. The new Tahoe Network of Fire Adapted Communities will replace the 
neighbor-to-neighbor discussion about wildfire mitigation and defensible space that was so successful at 
the Nevada Fire Safe Council. To date, 11 communities have adopted the program, and community leaders 
will be assisting with wildfire education and outreach.  

 
The Zephyr Fire Crew provides two key elements to the TDFPD’s wildland fire program, namely 

wildfire mitigation and suppression. During the 2017 fire season, the Zephyr Crew responded to a total of 
17 fires and was on assignment for 51 days. The Zephyr Crew responded to five fires in the district, ten 
fires in neighboring fire districts/departments, and two out of state fires. Additionally, the Zephyr Crew 
assisted in eight search and rescue operations.   

 
Funding for the TDFPD’s fuel reduction and defensible space programs comes from a variety of 

sources. Base funding for the program is provided by a local ad valorem tax passed by taxpayers in 2008. 
Grant funding from Nevada Division of Forestry, US Forest Service, and SNPLMA augments the tax 
funding used to implement the fuels reduction projects and defensible space programs managed by the 
TDFPD.   

 
North Lake Tahoe Fire Protection District 
Fuel Reduction Projects 

In 2017, the NLTFPD staffed one 20-person Type 2-IA hand crew and one 16-person fuels crew. 
Annual staffing is dependent on available grants and contracts for fuel reduction. The NLTFPD contracts 
with other agencies requiring hand thinning and prescribed fire services, and is the lead agency when 
implementing projects on private and local government owned land. 

 
The Incline Village General Improvement District (IVGID) owns over 1,400 acres in Incline Village 

and Crystal Bay, with most of the property located in steep drainages surrounding subdivisions. The 
NLTFPD’s partnership with IVGID allows fuel reduction implementation in some of the most critical 
areas of the wildland-urban interface. Grant work funded by the Nevada Division of Forestry and the 
USFS Non-Federal Lands Program has also provided for fuels reduction work on privately held properties. 
These treatments complemented other fuels reduction treatments on surrounding Federal, State, and 
privately owned properties. 
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In 2017, the NLTFPD completed hand-thinning treatments on 49 acres of private and IVGID owned 
property. The NLTFPD Crews burned piles on 34 acres of USFS Urban Lots after the first snowfall. Pile 
burning is set to take place on an additional 72 acres within Incline Village on private and local government 
owned land during the winter season.  

 
Work has been continuing around the Lake Tahoe Basin by crews other than those from the NLTFPD. 

A cooperative agreement with the USFS LTBMU has led to the continuation of the USFS Incline Project. 
Hundreds of acres of USFS land surrounding Incline Village have been thinned and the materials have 
been piled. Thinning and pile building continued in 2017, while older piles cured in preparation for 
burning. Other cooperative agreements for fuel reduction include thinning and prescribed fire services for 
the Nevada Tahoe Resource Team in Nevada, and with the California Tahoe Conservancy, CAL PARKS, 
and North Tahoe Fire Protection District in California. 

 
Funding Sources 

Funding for 2017 fuel reduction projects was provided by landowners and various grant sources. The 
IVGID continued its commitment to reduce wildfire risk by providing $200,000 for fuel reduction projects, 
leveraging a Non-Federal Lands grant through the USFS LTBMU. 

 
The NLTFPD’s community curbside chipping and defensible space inspection programs were funded 

by SNPLMA Round 16, which was awarded to the Tahoe Resource Conservation District. This grant 
funds similar activities around the Lake Tahoe Basin. Outreach and education efforts were further 
supported by the Nevada Division of Forestry State Fire Assistance grant. This grant helped to fund 
thinning and pile building on privately held properties in Incline Village, Nevada. Much needed thinning 
in two stream zones was supported by the Incline Village Prescribed Fire Project funded by SNPLMA 
Round 15. 

 
Fire Prevention Education 

The NLTFPD provided assistance for creating defensible space in the form of defensible space 
evaluations and community curbside chipping. Evaluations provided valuable public contact and 
implementation guidance, and curbside chipping removes a common barrier to defensible space 
implementation.  

 
The NLTFPD completed 238 on-site solicited inspections in 2017. An additional 233 curbside 

inspections were completed in two targeted high-risk neighborhoods to ensure compliance with the 
International Wildland Urban-Interface Code of 2012. In one neighborhood, these were final curbside 
inspections that began in 2016 and resulted in a 95% compliance rate. In the other neighborhood, these 
were initial inspections that the NLTFPD and neighborhood are using to evaluate which properties are out 
of compliance, and to identify the work to be completed. By the end of 2017, 75% of the properties were 
either code compliant or in the process of becoming code-compliant by the end of 2018. 

 
After the drought of the previous 5 years, the winter of 2016/2017 caused a lot of trees to fall and 

branches to snap, which prompted many more homeowners to request chipping services in 2017. A total 
of 428 piles were chipped, equating to just over 7,200 cubic yards of material chipped and redistributed to 
the ground where its flammability is drastically reduced.  

 
In 2017, the Association of Consulting Foresters held its annual conference in Incline Village. The 

NLTFPD hosted a field tour of a sub-set of its treatment areas for this group. In total, approximately 60 
consulting foresters and related professionals were introduced to the fuels reduction and prescribed fire 
treatments that have been completed within the last 10 years. The NLTFPD was delighted to showcase the 
forests it manages to this group. 
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The NLTFPD participated with the Tahoe Fire and Fuels Team in developing the Tahoe Network of 

Fire Adapted Communities. In 2017, four new neighborhood leaders joined the network from Incline 
Village, and up to four defensible space block parties are in the planning phase for 2018. These four events 
will help to inform and educate residents on the importance of defensible space, the neighborhood wide 
effort that the community is undertaking, and rebate incentives that they can use to ease the costs that may 
be associated with defensible space work. There were no events held with the community in 2017; 
however, contacts were made and the process is continuing.  

 
The NLTFPD participates with the Tahoe Fire and Fuels Team’s Fire Public Information Team (Fire 

PIT). In 2016, the Fire PIT coordinated Lake Tahoe Wildfire Awareness Month events, and launched the 
“Think First” multimedia campaign. This campaign was continued in 2017, which included social media, 
videos, traditional advertising, and a pledge to take action to create defensible space and prevent wildfires. 

 
US Forest Service-Lake Tahoe Basin Management Unit  

The USFS LTBMU provided the following acreage breakdowns for treatments in the Nevada portions 
of the District. A total of 598 acres were treated using the following strategies: 

• Mechanical Thinning - 57 acres (Incline) 
• Hand Thinning - 285 acres (Spooner)  
• Hand Thinning – 119 acres (Incline) 
• Aspen Restoration – 25 acres (Spooner) 
• Urban Forest Management – 23 acres (Spooner) 
• Prescribed Burning - 89 acres  

 
Summary of Treatment Acres 

Table 1 shows the cumulative effort of all major jurisdictions in the Tahoe Basin in addressing reduction 
of wildfire fuels. 
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Table 1. Acres of Fuel Reduction Completed Since 2000. 

YEAR(S) 
Nevada 

Division of 
Forestry on 
State Parks 

NV 
State 
Lands 

North Lake 
Tahoe Fire 
Protection 

District 

Tahoe 
Douglas Fire 
Protection 

District 

USFS-Lake 
Tahoe Basin 
Management 

Unit 
TOTAL 

2000 50 26 151** Unk. 677* 904 
2001 55 24 215** Unk. 691* 985 
2002 100 23 240** Unk. 1,260* 1,623 
2003 270 32 145** Unk. 1,254* 1,701 
2004 253 12 178** Unk. 1,918* 2,361 
2005 101 17 377** Unk. 1,913* 2,408 
2006 171 20 Unk. Unk. 2,160* 2,351 

2007-09 1,362 149 591 432 3,031 5,565 
2010 210 108 305 164 108 895 
2011 247 77 367 97 1,572 2,360 

2012-13 894 91 207 287 1,714 3,193 
2014 407 26 136 204 594 1,367 
2015 131 42 90 157 565 985 
2016 375 38 59 101 1,273 1,846 
2017 52 32 34 183 598 1,099 

TOTAL 4,678 717 3,295 1,625 19,328 29,643 
*Includes lands in Nevada and California 
**NLTFPD includes projects on federal lands, which were also reported by the 
USFS/LTBMU; therefore, the NLTFPD accomplishments were reduced by 42%, the amount 
of federal land in the fire district. Source: TRPA Fuel Reduction Plan prepared by Steve 
Holl Consulting (2007), NDSL, USFS/LTBMU. 
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