FOR OFFICIAL USE ONLY
. . State Submitting Project: Nevada
Communlty PI’O'[GC.'[IOH. State Priority Number: 1
Program Grant Application Dollar Amount Requested: $299,912
Matching Share: $69,192

PROGRAM INFORMATION

The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress. Specifically, projects on non-federal land:

> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are
occurring or are pending to be treated within a reasonable time period (18-24 months);

> 2 - Must have a WUI component to protect communities at risk;

> 3 - Must have treatments implemented on non-federal property prior to the federal project or
within a reasonable time frame after the federal treatment is completed,;

> 4 - The federal treatment does not have to include a fire component; and

> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.

The primary objective of the Community Protection Program is to minimize damage to private
property in the event a fire crosses onto private property from adjacent federal property. For this
reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However,
because the focus is on treating as many acres as possible with available funding, match that serves
to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive.
Applicants are required to work with local Forest Service personnel in determining where federal
treatments are planned for the wildland/urban interface and how to best coordinate a project on non-
federal lands adjacent to the treatment area.

PLEASE NOTE: All information for the project must fit into the allotted character spaces provided on the form.
Applications that have been altered in any way will be disqualified.

Applicant Information

Applicant: | ArrowCreekHomeownerdssociation(HOA)
Contact Person: |Kathi Delegal
1 Address: |3445White MountainCt.

City/Zip Code: |Reno,89511
Phone (Work/Cell): | 775657-8994home) 626991-1000(cell)

Email: |kathi.delegal@gmail.com
Fax: |N/A

Community At Risk Information

Name of Project: |HazardouguelsReduction- A CollaborativeEffort in the ArrowCreekCommunity
2 Community Name: |ArrowCreek
County: |washoe Congressional District: |2
Latitude (decimal degrees): |39.413609 Longitude (decimal degrees): |-119.806682
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The primary objective of the Community Protection Program is to minimize damage to private property in the event a fire crosses onto private property from adjacent federal property. For this reason, funding is only available for on-the-ground fuels treatment of non-federal acreage. However, because the focus is on treating as many acres as possible with available funding, match that serves to lower the grant cost-per-acre is highly desirable and may make the proposal more competitive. Applicants are required to work with local Forest Service personnel in determining where federal treatments are planned for the wildland/urban interface and how to best coordinate a project on non-federal lands adjacent to the treatment area.
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The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of 
catastrophic fire on Intermountain communities. For the Community Protection program, eligible
projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels
reduction project pending or in progress.  Specifically, projects on non-federal land:
 
	> 1 - Must be adjacent to federal land (i.e. National Forests) where fuels reduction projects are 
	        occurring or are pending to be treated within a reasonable time period (18-24 months);
	> 2 - Must have a WUI component to protect communities at risk;
	> 3 - Must have treatments implemented on non-federal property prior to the federal project or 
	        within a reasonable time frame after the federal treatment is completed;
	> 4 - The federal treatment does not have to include a fire component; and 
	> 5 - Cannot use Hazardous Fuels funding to pay for seeding treatments.
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Total Project Expense (Include leveraged funds if applicable)

Budget Detail S
(Provide additional ($ Amount Leveraged funds TOTAL
information in Block 7) Requested)
Dollars In-Kind
Personnel / Labor: $17,67: $17,67:
Fringe Benefits: $0
Travel: $0
Equipment: $0
Supplies: $0
Contractual: $292,00( $25,30( $26,22( $343,52(
Construction: $0
Other: $0
Indirect Costs: $7,912 $7,912
TOTAL: $299,91: $25,30( $43,89: $369,10-

Pl‘Oj ect Summary (check all that apply and answer related questions)

Name of the Forest Service Project adjacent to this treatment? ArrowhawkProject

Forest Service Contact Person: AnnaBelle Monti Phone: 775884-8103
What is the duration of this project? (check one) |_| One Year |£| Two Years
Hazard Fuels Reduction m

Number of acres to be treated: [178 | Estimated cost per acre: |$1,684.00

Number of communities directly affected by this project: \4 ArrowCreek/Saddlehorn/Fieldcreek/Viste

[O] Initiated and expected completion date: March 2017

State and Private Planning:
J [ ] Completed:

Number of residences affected: | 1,653directlyimpactedby this project

Project Timeline

Provide a working timeline for project which includes milestones, timeframes, and critical steps
for project completion.

This projectcreatesa uniquepartnershippportunityamongthe ArrowCreekHomeownergdAssociationHOA), the Friends
of ArrowCreek(FOA), which ownsthetwo golf courseswithin andaroundArrowCreek,andWashoeCountyto reduce
hazardousuelsoveratwo-yearperiodwithin the communityof ArrowCreek(AC). Thegroupis pro-activelytargetingfuels
managemertb reducetherisk of wildfire throughthis grantapplication. All archaeologicasurveysandclearancearein
placecreatinga"shovelready"project. After executionof sub-grantontract§Aug '17), biddingdocumentswvill be sent
outfor anoutsidecontractorto overseghe projectandqualified contractorgo do thework (Oct'17).A walk throughof the
entireprojectto berequired(May'18). Weathemplaysa critical role in the ability to completefuelsreductionactivities.Fuels
reductionimplementation(May'18),stoppingduringthe Summerdueto extremefire dangerthenresumingOct'18through
the Springof 2019.1f neededFall '19 canbe usedto completeany outstandingprojectareasmonitoring,andreporting.

Community Wildfire Protection Plan (CWPP)

Does this community have a wildfire protection plan that follows the Healthy Forest Restoration
Act CWPP guidelines? (check one) El yes |:| no |:| in development

Is this project part of the plan? (check one) @ yes |:| no

Where would we obtain a copy of this plan? NDF hasa copyonfile in the CarsonCity office
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Project Area Description

Provide a brief overview of the project and the project area. (If applying for a fuels reduction
project, identify vegetation types.)

'The ArrowCreek(AC) community,in southwesReno,encompasses3,200acreshatincludesover900homestwo golf
coursesa Residence&lub, hiking andbiking trails andundevelope@penspace.Thelong 8.5 mile perimeteraroundthe
community,alongwith 1,700County-ownedacresof openspacehatsurroundsAC on 3 sides createsalargeareaof
wildland-urbaninterface(WUI). An intermixedWUI existsthroughoutAC wherebyculdesac®f homesextendinto
undevelopedbrushfields. Thetwo primary nativevegetatiortypesin the undevelope@penspacehroughouthe AC
community,includingthe golf coursesaremountainbig sagebrush/bitterbrusindlow sagebrushCheatgrasss alsoa
componentn all nativeshrubsites,alongwith PerenniaPepperweedandperennialgrasseshatcreatesorizontalfuel
continuity. Currenthazardouguel loadsaverageB to 10 tonsperacre.Thegoalis to reducethatfuel loadto 3 to 5 tonsper
acre. Themajority of the AC communitydid notburnin 2000in the AC wildfire. In thenon-burnedshrublandssomeof
the nativeshrubshavegrownto maturityleavingonly smallor no interspaceatall betweershrubs. This condition,
combinedwith the potentialhumanandnaturalwildfire ignitionsandregularZephyrwinds, createsa potentialcalamitous
eventswvherebymanyhomesandlives couldbelost. In addition,wind blown emberdrom wildfires outsideAC area
majorconcern. Theinteractionof weatheryegetationandsteepopographycreatesextremelyhazardousvildfire
conditionsfor AC. Hazardouguelsreductionis critical for this communityto reducewildfire risk andincreasesafety.

Scope of Work

Provide a brief scope of work which clearly describes how grant funds will be spent. This
should be more specific than the project description. Include any additional information
regarding budget details in this section. Also explain how this project aligns with the active or
proposed Forest Service Project named above.

Fundingfrom this grantis designedo assishomeownerdn creatingl00'fuelbreaksaroundstructures.Targetedareas
will be openspaceownedby the HOA, FOA (Golf CoursespndWashoeCounty,leavingfuelsreductionanddefensible
spacdamplementatioron privatelots up to eachhomeowner.Grantfundswill be usedto treatatotal of 178acresof brush
with masticatiorfollowed by a pre-emergenterbicideapplication. Mechanicafuelsreductioncontractorswill be hired
to masticatehe brush($1,200/ac)tilizing a mosaicpatternwhereby2/3rdsof the shrubswill beremovedgcreatinga
mulchthatis left on the soil to helpwith erosionandinvasivespeciesontrol. In aneffort to minimizethe growth of
cheatgrasafterthetreatmenta selectivepre-emergentyhich inhibits the germinationof cheatgrasseedswill beapplied
($300/ac). Acreageownedby the threepartnerswill betreatedwith a seriesof greaterthan50 strategicallyplacedfuel
breaksplacedthroughouthe community($267,000). TheHOA, FOA, andCountywill eachhire aqualified professional
to oversedhesub-grantontractscreatgob specificationsyfecommendontractorscompletequarterlyreportsmonitor
thebudgetandprepardinal reportsafterwork is satisfactorilycompleted$25,000). NDF will utilize $7,912in indirect
costspertheapprovedNICRA to managgheawardedsubgrants.

This projectalignscompletelywith andcomplimentawo ongoingForestServiceprojects. Thefirst project,the
ArrowHawk project,bordersAC to thewestandrunsthe completdengthfrom northto southon thewestendof the AC
community. The secondthe Mt. RoseTractsproject,is adjacento AC to the southandcoversthelengthof AC from
westto east. Thegoal of both projectsis to reducehazardouguelsin the WUI to decreas¢he chanceof wildfire entering
thecommunity. This projectalsoconformswith the goalsoutlinedin the NationalCohesivewildland Fire Management
Strategyby reducingspecifichazardouguelsandareasdentifiedin the AC CWPP ,while providingresidentsvith more
resilientlandscapeanda morefire-adapteccommunity. In addition,this projectis consistentvith WashoeCounty's
OpenSpaceandNaturalResourcdlan,includinghazardouguelsreductionandecosystennestoration.

During thetwo-yearperiodneededo completethe grant-fundedrojectabove the HOA will concurrently--and
totally--funda defensiblespacesvaluationof 437 homeownelots at a costof $26,220to providehomeownersvith afuels
mitigationreport. This report,whichwill identify hazardouguelson eachlot, will be sentto homeowners$o provide
themwith informationaboutwhich hazardouguelsexistontheirlots. Homeownersvill thenbeableto takestepsto
removethosefuelsandcreatedefensible/survivablepacearoundtheirhome. No grantfundswill be usedfor this HOA
lot evaluationproject,whichwhencombinedwith the grant-fundedroject,will resultin structureshaving100'of fuel
breaksin thecommunity. By creatingl00-footfuel breaksaroundgroupsof structureswith this grantcombinedwith
defensiblespaceémplementedy homeownersyildfire behaviorwould be mitigatedto allow homeso survive.
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Interagency Collaboration

Specify the private, local, tribal, county, state, federal and/or non-governmental (501c3)
organizations that will contribute to or participate in the completion of this project. Describe
briefly the contributions each partner will make (i.e. — donating time/equipment, funding, etc.).

TheHOA is askingfor a grantin theamountof $299,912. Thethreeparticipatingpartnersthe HOA, FOA, andCountyare
committingtotal leverageof $69,192 which equateso 23 percentTheleveragds dividedinto two parts:atotal of $25,300
in cashfrom the HOA andFOA andatotal $43,892in leveragedundsfrom the CountyandHOA.

Collaborationon hazardouguelsreductionadjacento AC hascomefrom severalagenciesTheU. S. ForestService
(USFS)hastwo majorprojectsto reducehazardouguelsadjacento AC. Thefirst project,the Arrowhawk Project,borders
AC to thewestandrunsthe completdengthfrom northto southon thewestendof the community. A total of $1.2million
wasspentfrom 2010through20160n fuelsreduction whichincludedprescribedyrazingof sheepcutting, thinning,
masticationandcontrolledburns. In addition,tractorloggingwascompletedduringthe summetrof 2016. From2017-2023
the USFSplansto spendanadditional$75,000eachyearfor maintenancandnewwork in the projectarea. A second
project,the Mt. RoseTractsProject,wasinitiatedin 2009andcompletedn 2013. This projectis adjacento AC to the
southandcoversthelengthof AC from westto east.The USFSis committedto spendings10,000peryearfor ongoing
cheatgrassontrol.

WashoeCountyreceiveda $24,000subgranfrom NDF in 2014for fuelsreductionon CountyOpenSpaceadjacento AC
andplansto continueto treatthe areafor weedsasneededperthe grantrequirements.In additionto the FederalndCounty
efforts,the HOA receiveda subgranin 2014from NDF for hazardous$uelsreduction. Thework wascompletedand
$10,000peryearis approvedby the HOA Boardfor maintenanc@erthegrantrequirements.

Maintenance / Sustainability

Clearly demonstrate how this project will remain effective over time by clearly outlining
commitments, monitoring measurables, future funding, environmental factors and outreach.

All partiesincludedin this grantapplicationarecommittedto monitoringandmaintainingthe areagargetedoy thesegrant
funds.Thefuel typesaddressewill regrowannuallyfor grassesandeverytenyearsfor the shrubsdictatingmaintenance
on or beforethosefrequenciesMaintenancewill requirefinancialcommitmeniof thelandownerglueto the natureof the
rocky sitesthatcannotbe easilymaintainedReducingherisk of wildfire within the AC communityis a priority for the
HOA Board.The HOA Boardreviewsandapproveshe budgetannually;and,it is theintentof this Boardto continueto
fund hazardouguelsreductionin thefuturethroughprogramssuchasthis one. At the DecembeB, 2016BoardMeeting,
theHOA committedto budget$5,000peryearfor maintenancassociateavith this grantfundedproject. In addition,
$10,000peryearfor maintenancassociateavith a previousgranthasbeenapproved.All work will bedoneby qualified
personnel.Perthegrantrequirementsthe FOA committedto monitorandmaintainall areagargetecdoy thisgrant. The
FOA will usequalified personnendexistinggolf coursecrews,asneededthroughoutachyearto ensurenazardouguel
reductionachievedusinggrantfundsis sustained.The Countyalsocommittedto monitorandmaintainall areasadjacento
AC thatwereaddressewvith thesefundsthroughweedingandseedingasneededusingqualified personneperthegrant
requirementsHazardouduelsreductionprojectson HOA, FOA, andCountypropertieswill providevisible outreachn the
community. Activities relatedto this grantwithin andadjacento AC, aswell asmitigationeducatiomrmaterialswill be
publishedn the HOA andFOA Golf Coursenewslettersighlightingcollaborationandcooperatioramongthethree
partnersin addition,evaluatiorletterssentto residentghroughthe HOA fundedlot defensiblespaceavaluationproject,will
raiseawareneswvhile promotingindividual responsibilityto createandmaintaindefensible/survivablspacewithin AC.
This programwill resultin all lots beingevaluatedor wildfire riskswithin 5 years TheHOA, FOA, andCountyplanto
hosta public eduction/outreachventthatis focusedon wildfire risk andhazardousuelsreduction. The eventis slatedfor
sometime in May coincidingwith Nevadawildfire Awarenessvlonth. TheentireAC communitywill beinvited to attend
giving the partnersan opportunityto distributebrochuresandothermaterials. Representativefsom Living With Fire,
TruckeeMeadowFire ProtectionDistrict, andNDF will be askedo participatedistributematerials andsharetheir
expertiseTheHOA andFOA will continueto work togetherto asses$uture projects,ongoingmaintenanceandpublic
educatiorefforts.
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Hazardous Fuels Reduction
A Collaborative Effort in the ArrowCreek Community
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	PROGRAM INFORMATION
	The Wildland/Urban Interface Grant Program provides funding for projects that reduce the effects of catastrophic fire on Intermountain communities. For the Community Protection Program, eligible projects are for fuels reduction on non-federal lands adjacent to federal lands with a planned fuels reduction project pending or in progress. Specifically, projects on non-federal land must be:
	 Adjacent to federal land (i.e. National Forests) where fuels reduction projects are occurring or are pending;

	Text1: Nevada
	Text2: 1
	Text56: 299912
	Text57: 69192
	Text3: ArrowCreek Homeowners Association (HOA)
	Text9: N/A
	Text4: Kathi Delegal
	Text5: 3445 White Mountain Ct.
	Text6: Reno, 89511
	Text7: 775 657-8994 (home)  626 991-1000 (cell)
	Text8: kathi.delegal@gmail.com
	Text10: Hazardous Fuels Reduction - A Collaborative Effort in the ArrowCreek Community
	Text15: -119.806682
	Text11: ArrowCreek
	Text12: Washoe
	Text13: 2
	Text14: 39.413609
	Text16: 
	Text55: 369104
	Text17: 
	Text18: 17672
	Text19: 17672
	Text20: 
	Text21: 
	Text22: 
	Text23: 0
	Text24: 
	Text25: 
	Text26: 
	Text27: 0
	Text28: 
	Text29: 
	Text30: 
	Text31: 0
	Text32: 
	Text33: 
	Text34: 
	Text35: 0
	Text36: 292000
	Text37: 25300
	Text38: 26220
	Text39: 343520
	Text40: 
	Text41: 
	Text42: 
	Text43: 0
	Text44: 
	Text45: 
	Text46: 
	Text47: 0
	Text48: 7912
	Text49: 
	Text50: 
	Text51: 7912
	Text52: 299912
	Text53: 25300
	Text54: 43892
	Text58: Arrowhawk Project
	Text64: 1,653 directly impacted by this project
	Text59: Anna Belle Monti
	Text60: 775 884-8103
	Text62: 1684
	Check Box72: Off
	Check Box73: Yes
	Text63: 4 ArrowCreek/Saddlehorn/Fieldcreek/Vistas
	Text65: This project creates a unique partnership opportunity among the ArrowCreek Homeowners Association (HOA), the Friends of ArrowCreek (FOA), which owns the two golf courses within and around ArrowCreek, and Washoe County to reduce hazardous fuels over a two-year period within the community of ArrowCreek (AC). The group is pro-actively targeting fuels management to reduce the risk of wildfire through this grant application.  All archaeological surveys and clearances are in place creating a "shovel ready" project.   After execution of sub-grant contracts (Aug '17), bidding documents will be sent out for an outside contractor to oversee the project and qualified contractors to do the work (Oct'17). A walk through of the entire project to be required (May'18). Weather plays a critical role in the ability to complete fuels reduction activities. Fuels reduction implementation (May'18), stopping during the Summer due to extreme fire danger, then resuming Oct'18 through the Spring of 2019. If needed, Fall '19 can be used to complete any outstanding project areas, monitoring, and reporting.
	Check Box76: Yes
	Text67: NDF has a copy on file in the Carson City office
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	Check Box79: Yes
	Check Box80: Off
	Text68: The ArrowCreek (AC) community, in southwest Reno, encompasses ~3,200 acres that includes over 900 homes, two golf courses, a Residence Club, hiking and biking trails and undeveloped open space.  The long 8.5 mile perimeter around the community, along with 1,700 County-owned acres of open space that surrounds AC on 3 sides, creates a large area of wildland-urban interface (WUI). An intermixed WUI exists throughout AC whereby culdesacs of homes extend into undeveloped brush fields. The two primary native vegetation types in the undeveloped open space throughout the AC community, including the golf courses, are mountain big sagebrush/bitterbrush and low sagebrush.  Cheatgrass is also a component in all native shrub sites, along with Perennial Pepperweed, and perennial grasses that creates horizontal fuel continuity. Current hazardous fuel loads average 8 to 10 tons per acre. The goal is to reduce that fuel load to 3 to 5 tons per acre.  The majority of the AC community did not burn in 2000 in the AC wildfire.  In the non-burned shrublands, some of the native shrubs have grown to maturity leaving only small or no interspaces at all between shrubs.  This condition, combined with the potential human and natural wildfire ignitions and regular Zephyr winds, creates a potential calamitous events whereby many homes and lives could be lost. In addition, wind blown embers from wildfires outside AC are a major concern.  The interaction of weather, vegetation, and steep topography creates extremely hazardous wildfire conditions for AC.  Hazardous fuels reduction is critical for this community to reduce wildfire risk and increase safety.
	Text69: Funding from this grant is designed to assist homeowners in creating 100' fuelbreaks around structures.  Targeted areas will be open space owned by the HOA, FOA (Golf Courses) and Washoe County, leaving fuels reduction and defensible space implementation on private lots up to each homeowner.  Grant funds will be used to treat a total of 178 acres of brush with mastication followed by a pre-emergent herbicide application.  Mechanical fuels reduction contractors will be hired to masticate the brush ($1,200/ac) utilizing a mosaic pattern, whereby 2/3rds of the shrubs will be removed, creating a mulch that is left on the soil to help with erosion and invasive species control.  In an effort to minimize the growth of cheatgrass after the treatment, a selective pre-emergent, which inhibits the germination of cheatgrass seeds, will be applied ($300/ac).  Acreage owned by the three partners will be treated with a series of greater than 50 strategically placed fuel breaks placed throughout the community ($267,000).  The HOA, FOA, and County will each hire a qualified professional to oversee the sub-grant contracts, create job specifications, recommend contractors, complete quarterly reports, monitor the budget and prepare final reports after work is satisfactorily completed ($25,000).  NDF will utilize $7,912 in indirect costs per the approved NICRA to manage the awarded subgrants.

This project aligns completely with and compliments two ongoing Forest Service projects.  The first project, the ArrowHawk project, borders AC to the west and runs the complete length from north to south on the west end of the AC community.  The second, the Mt. Rose Tracts project, is adjacent to AC to the south and covers the length of AC from west to east.  The goal of both projects is to reduce hazardous fuels in the WUI to decrease the chance of wildfire entering the community.  This project also conforms with the goals outlined in the National Cohesive Wildland Fire Management Strategy by reducing specific hazardous fuels and areas identified in the AC CWPP, while providing residents with more resilient landscapes and a more fire-adapted community.  In addition, this project is consistent with Washoe County's Open Space and Natural Resource Plan, including hazardous fuels reduction and ecosystem restoration.

During the two-year period needed to complete the grant-funded project above, the HOA will concurrently--and totally--fund a defensible space evaluation of 437 homeowner lots at a cost of $26,220 to provide homeowners with a fuels mitigation report.  This report, which will identify hazardous fuels on each lot, will be sent to homeowners to provide them with information about which hazardous fuels exist on their lots.  Homeowners will then be able to take steps to remove those fuels and create defensible/survivable space around their home.  No grant funds will be used for this HOA lot evaluation project, which when combined with the grant-funded project, will result in structures having 100' of fuel breaks in the community.  By creating 100-foot fuel breaks around groups of structures with this grant combined with defensible space implemented by homeowners, wildfire behavior would be mitigated to allow homes to survive.
	Text70: The HOA is asking for a grant in the amount of $299,912.  The three participating partners, the HOA, FOA, and County are committing total leverage of $69,192, which equates to 23 percent. The leverage is divided into two parts: a total of $25,300 in cash from the HOA and FOA and a total $43,892 in  leveraged funds from the County and HOA. 

Collaboration on hazardous fuels reduction adjacent to AC has come from several agencies. The U. S. Forest Service (USFS) has two major projects to reduce hazardous fuels adjacent to AC.  The first project, the Arrowhawk Project, borders AC to the west and runs the complete length from north to south on the west end of the community.  A total of $1.2 million was spent from 2010 through 2016 on fuels reduction, which included prescribed grazing of sheep, cutting, thinning, mastication, and controlled burns.  In addition, tractor logging was completed during the summer of 2016.  From 2017-2023, the USFS plans to spend an additional $75,000 each year for maintenance and new work in the project area.  A second project, the Mt. Rose Tracts Project, was initiated in 2009 and completed in 2013.  This project is adjacent to AC to the south and covers the length of AC from west to east. The USFS is committed to spending $10,000 per year for ongoing cheatgrass control. 
Washoe County received a $24,000 subgrant from NDF in 2014 for fuels reduction on County Open Space adjacent to AC and plans to continue to treat the area for weeds as needed per the grant requirements.  In addition to the Federal and County efforts, the HOA received a subgrant in 2014 from NDF for hazardous fuels reduction.  The work was completed and $10,000 per year is approved by the HOA Board for maintenance per the grant requirements. 
	Text71: All parties included in this grant application are committed to monitoring and maintaining the areas targeted by these grant funds. The fuel types addressed will regrow annually for grasses, and every ten years for the shrubs, dictating maintenance on or before those frequencies. Maintenance will require financial commitment of the landowners due to the nature of the rocky sites that cannot be easily maintained. Reducing the risk of wildfire within the AC community is a priority for the HOA Board. The HOA Board reviews and approves the budget annually; and, it is the intent of this Board to continue to fund hazardous fuels reduction in the future through programs, such as this one.  At the December 6, 2016 Board Meeting, the HOA committed to budget $5,000 per year for maintenance associated with this grant funded project.  In addition, $10,000 per year for maintenance associated with a previous grant has been approved.  All work will be done by qualified personnel.  Per the grant requirements, the FOA committed to monitor and maintain all areas targeted by this grant.  The FOA will use qualified personnel and existing golf course crews, as needed, throughout each year to ensure hazardous fuel reduction achieved using grant funds is sustained.  The County also committed to monitor and maintain all areas adjacent to AC that were addressed with these funds through weeding and seeding, as needed, using qualified personnel per the grant requirements.  Hazardous fuels reduction projects on HOA, FOA, and County properties will provide visible outreach in the community.  Activities related to this grant within and adjacent to AC, as well as mitigation education materials will be published in the HOA and FOA Golf Course newsletters highlighting collaboration and cooperation among the three partners. In addition, evaluation letters sent to residents through the HOA funded lot defensible space evaluation project, will raise awareness while promoting individual responsibility to create and maintain defensible/survivable space within AC. This program will result in all lots being evaluated for wildfire risks within 5 years. The HOA, FOA, and County plan to host a public eduction/outreach event that is focused on wildfire risk and hazardous fuels reduction.  The event is slated for some time in May coinciding with Nevada Wildfire Awareness Month.  The entire AC community will be invited to attend giving the partners an opportunity to distribute brochures and other materials.  Representatives from Living With Fire, Truckee Meadow Fire Protection District, and NDF will be asked to participate, distribute materials, and share their expertise. The HOA and FOA will continue to work together to assess future projects, ongoing maintenance, and public education efforts.  
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