State Fire Assistance
Grant Application

FOR OFFICIAL USE ONLY
State Submitting Project: Nevada
State Priority Number: 05
Dollar Amount Requested: $300,000.00
Matching Share: $300,000.00

*For guidance on filling in each box in this application, refer to the Criteria and Instructions

Applicant Information

Applicant:

NevadaDivision of Forestry

Contact Person:

KaceyKC

1 Address:

2478FairviewDrive

City/Zip Code:

CarsorCity, NV 89701

Phone (Work/Cell):

775-684-251% 775-721-7360

Email:

kacevkc@forestry.nv.qov

Fax:

775-684-2570

Federal Tax ID\DUNS #:

88-6000022 048101831

Project Information

Name of Project:

Lake TahoeBasinFuelReduction

2 Community Name:

Incline,CrystalBay,LoganShoals,Skyland,Kingsbury,ERoint,Zephyr

County(ies):

Douglas WashoeCarson

Congressional District: |2

Latitude: [39.0917N |

Longitude: [120.0417W

Total Project Expense

P r?)cgdgee;(?(f itt?cl)lnal G(;aAn:n%Z?;[e M atC h TOTAL
information in Block 4) Requested) Dollars In-Kind
3 Personnel / Labor: $0.0C $225,000.01 $25,000.01 $250,000.0
Fringe Benefits: $0.0C $0.0C $0.0C $0.0C
Travel: $0.0C $0.0C $0.0C $0.0(
Equipment: $0.0C $0.0C $15,000.0 $15,000.0)
Supplies: $0.0C $5,000.0( $5,000.0( $10,000.0|
Contractual: $260,870.01 $25,000.0! $0.0C $285,870.0
Construction: _ $0.0C $0.0C $0.0d
Other: $0.0C $0.0C $0.0C $0.0C
Indirect Costs: $39,130.0! $0.0C $0.0C $39,130.0!
TOTAL: $300,000.01 $255,000.01 $45,000.0 $600,000.0
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Budget Narrative

Therequesis $300,000or theimplementatiorof Tahoefuel reductionprojects. Contractuafundswill
be usedto hire contractorsfire protectiondistrict handcrews,andstatehandcrewsto performproject
work. Indirectis 15% perthe Division'sapprovedDC rate. Thegoalof this grantis to treat208acres
at$1,254peracre. NevadaDivision of Forestrywill providehardmatchfundsdonatedy statefunded
handcrewsandpersonnebswell assuppliesutilized for projectwork. Thefire protectiondistrictswill
alsodonatecontractuaivork to the project. In kind labor,equipmentandsupplieswill bedonatedby
homeownersgconservatiordistricts,fire protectiondistricts,NevadaDivision of StateParksandNevadal
Division of StateLands.

The Project

ThelLake TahoeBasinis locatedin WesternNevadaandencompasse®s,632acresof state,county,and
privatelands. Valuesthatareatrisk in the TahoeBasinarecommercialindpublic infrastructurethe
clarity of thelake andits sceniclandscape#hich areusedyear-roundn its touristbasedeconomy,
nationallyrecognizedistoricsites,andthe economicvalueof the surroundingorests. The Nevadaside
of the Basinis exposedo extremefire behaviordueto proximity of homesto the WUI with high fuel
loadingandoverstockedorests.Thevegetatiortypeis primarily easterrsierramixedconiferwith a
mountainbrushunderstory.In the CWPPs9 communitiesn theWUI wereassesseth the Basin.Of
those 3 wererankedextreme 5 wererankedhigh and1 wasrankedmoderatdor fire hazardrating.
After the 2007 Angorafire, a Bi-stateFire Commissiorwasformedwith both GovernorgNevadaand
California),fire personnendlanduseagencypersonnel. The Commissiorrecommendedhanyitems
for work andmostof themfocusedon multi-agency cross-jurisdictionandcrossstateboundaryfuels
reductionprojectsandeducation.The Lake TahoeBasinMulti-jurisdictional FuelReductiorand
Wildfire PreventiorStrategywassignedandapprovedoy the Secretaryof the Interior andall approved
projectsareoutlinedin thatandexistingCWPPdocuments.

Relation to Forest Action Plan/CWPP

Grantfundswill betargetedn thecommunitieson the Nevadasideof the Basinthathavecompleted
CWPPassessmenthatareratedhigh to extremewildfire risk. TheLake TahoeBasinis a priority
landscapén the StateForestAction Plan(FRAP). Thetreatmentareasvould addresshefollowing
priority issuesasidentifiedin the FRAP:foresthealth, forestfragmentationimpairedwatershed,
sensitiveandthreatenedspeciesandcatastrophidire potential. The Lake TahoeBasin
Multi-JurisdictionalFuelReductionandWildfire PreventiorStrategyalsolistedtheseprojectareasas
high priority for implementationn thefirst five yearsof the 10 yearstrategyin orderto reducethe
hazardn thesecommunities.
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Proposed Activities

TheNevadaDivision of Forestrywill work closelywith thefire protectiondistrictsonthe Nevadaside
of theBasin,TahoeDouglasandNorth Lake Tahoe to treat208acres host4 Living with Fire
educationakventsduring Wildfire AwarenessVeek,anddistributeinformationaldocuments¢o
homeownersgspeciallyfocusingon absente@wnermailings. Fuelbreaktreatmentsvill focuson
removingladderfuelsandspacingreesto createanopencanopycondition. Treatmentreaswill be
thinnedto anapproximatebasalareaof 60to 140squareeet,dependingon site productivityanddesired
treatmenbutcome. Leavetreeswill bevariedin ageandclassto be morerepresentativef theeastern
sierramixedconiferforest. All deadanddecadenshrubs(shrubswith lessthan50 percentoliar cover),
all shrubsgrowingdirectly beneaththedrip line of leavetrees,andup to 50 percentof theremaininglive
brushwill beremovedo reducehorizontalfuel continuity. Defensiblespacearoundnomesn the WUI
will focuson establishinghelean,clean,andgreenzonearoundexistingstructuresaswell asmeeting
theaboveobjectiveof ladderfuel removalandtreespacing.In mostof theseneighborhoodghereis no
cleardelineationbetweerprivateparcelsandtheforest. Treatmentsvould maintainthis look while
creatingspacingfor homedefensibilityand to createa groundfire ratherthana crownfire. Prescribed
burnswill beusedin areaghatarereadyfor there-introductionof fire. The4 Living with Fire
workshopswill behostedn thelocal communitieduring Wildfire AwarenessVeekto helpeducate
propertyownersof fuel reductionspecifics propertytreatmenppportunitiesandforesthealth. The
distributionof educationamaterialswill betargetedowardabsente@ropertyownersin the
communitiedo explainthe challenge®f living in the WUI areaandwhattheyneedto do to mitigate
theirrisks.

Landscape

Sincetheinceptionof the Bi-StateCommissiorandthe TahoeMAC group,aninter-agencycross
jurisdictionalapproactto fuel reductionhasbeenworking in the Basin. The MAC groupconsistof all
landuseagenciesn the Basin(stateandfederal),regulatoryagenciesandfire chiefsof eachfire
protectiondistrict on boththe CaliforniaandNevadasidesof the Basin. The proposedrojectsare
adjacento ForestService StateLand,ConservatiorDistrict, Fire ProtectionDistrict, privateandState
Parktreatments.Thesetreatmentsvould continuea landscapecaletreatmenin the Basin,on the
Nevadaside. Many plannedpriority projectswerecut shortdueto thedemiseof the NevadaFire Safe
Council,andunfortunatelywork in the Basincameto a standstilldueto legalissues.This proposed
projectwould continueimplementatiorof fuel treatmentsn thosepriority landscapesadjoiningexisting
projectsto continueacrosghelandscape. This projectcomplement&xistinglandscape-leveiatural
resourcenanagemenlansandactivitiesincluding StewardshipSFA, ForestHealth,andBiomass
Utilization alreadyin progressupportedy a strongnetworkof local organizationgindagencies. The
educationatomponentill utilize the Living With Fire programmaterials. This programhasbeen
runningin the stateof Nevadafor over 10 yearssois very reputablevith communitiesandagencies
alike. It is amulti-jurisdictionaleffort in orderto ensurea consistentnessagacrosdandownership.
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Project Collaboration

NevadaDivision of Forestrywill oversedhe project;providetechnicalassistanceprovideconservation
campcrews,personnelandequipmentandmonitor progresandmaintenancgoals.

North Lake TahoeandTahoeDouglasFire ProtectionDistrict will providelaborforceandequipmento
completethe projectstechnicalassistancen the planningphaseandprojectmonitoring.
TheForestServicewill collaborateon adjacenprojects,utilizing contractorsacrosdboundariesvhere
mutually beneficial.NevadaDivision of StateLandsandStateParkswill providetechnicalexpertisan
planningandimplementationandlaborandequipmenin projectimplementation.The TahoeRegional
PlanningAgencywill provideassistancentheregulatorysideof gettingclearance$or the project.
Theinter-agencyMAC groupwill alsoassistwith technicalexpertisan planningandimplementation.

10

Project Timeline

NDF is currentlymeetingwith the MAC groupandthe Fire ProtectionDistrictsto createa list of priority
areasandcreatingprojectspecificplans. All will bein placeby thetime of funding. Sooncefundingis
received(July 2014),theculturaland T&E specieslearancewvill be obtainedandwork will beginin
thefall of 2014. Burnplanswill bewritten atthe sametime andimplementedn thefall of 2014and
springof 2015. Projectswill becompletein thewinter of 2016. Thefour educationabutreachprogram
will heldin May of 2015,duringNevada'dVildfire AwarenesiVeek.

11

Project Sustainability

Theprimary posttreatmentoncernn this projectareawill betheregrowthof understoryegetation
(primarily manzanita).NDF Forestersyorking in conjunctionwith the MAC groupandtheFire
ProtectionDistrict'sForesterswill completea maintenanc@lanandwork with thelandownersothey
understandheir responsibility. The Fire ProtectionDistrictsandprivatepropertyownerswill signa 10
yearmaintenancagreementiponreceiptof grantfunds. By distributingpublicationssuchasthe Living
with Fire documentandholdingcommunitymeetingswith federal,state andcountyemployeesthe
public educatioreventswould generatenterestirom new propertyownersaswell asprovidemotivation
for landownerswith previouslytreatedpropertiego continuedoingtheir partin the sustainabilityof the
project. StateforestrypersonnelndFire ProtectionDistrict employeewill monitorthe projectonan
annualbasisfor a periodof 10 yearsincludingmaintenancéreatmentsandtechnicaladvicein thecase
of situationalchanges.

ALL INFORMATION MUST FIT INTO THE BOXES PROVIDED. ATTACHMENTS AND/OR MODIFICATIONS
WILL NOT BE CONSIDERED BY THE COMMITTEE.
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	Text58: The request is $300,000 for the implementation of Tahoe fuel reduction projects.  Contractual funds will be used to hire contractors, fire protection district hand crews, and state hand crews to perform project work.  Indirect is 15% per the Division's approved IDC rate.  The goal of this grant is to treat 208 acres at $1,254 per acre.  Nevada Division of Forestry will provide hard match funds donated by state funded hand crews and personnel as well as supplies utilized for project work.  The fire protection districts will also donate contractual work to the project.  In kind labor, equipment, and supplies will be donated by homeowners, conservation districts, fire protection districts, Nevada Division of State Parks and Nevada Division of State Lands.  
	Text59: The Lake Tahoe Basin is located in Western Nevada, and encompasses 25,632 acres of state, county, and private lands.  Values that are at risk in the Tahoe Basin are commercial and public infrastructure, the clarity of the lake and its scenic landscapes which are used year-round in its tourist based economy, nationally recognized historic sites, and the economic value of the surrounding forests.  The Nevada side of the Basin is exposed to extreme fire behavior due to proximity of homes to the WUI with high fuel loading and overstocked forests. The vegetation type is primarily eastern sierra mixed conifer with a mountain brush understory.  In the CWPPs, 9 communities in the WUI were assessed in the Basin. Of those, 3 were ranked extreme, 5 were ranked high and 1 was ranked moderate for fire hazard rating. After the 2007 Angora fire, a Bi-state Fire Commission was formed with both Governors (Nevada and California), fire personnel and land use agency personnel.  The Commission recommended many items for work and most of them focused on multi-agency, cross-jurisdiction, and cross state boundary fuels reduction projects and education.  The Lake Tahoe Basin Multi-jurisdictional Fuel Reduction and Wildfire Prevention Strategy was signed and approved by the Secretary of the Interior and all approved projects are outlined in that and existing CWPP documents. 
	Text60: Grant funds will be targeted in the communities on the Nevada side of the Basin that have completed CWPP assessments that are rated high to extreme wildfire risk.  The Lake Tahoe Basin is a priority landscape in the State Forest Action Plan (FRAP).  The treatment areas would address the following priority issues as identified in the FRAP: forest health, forest fragmentation, impaired watershed, sensitive and threatened  species, and catastrophic fire potential.  The Lake Tahoe Basin Multi-Jurisdictional Fuel Reduction and Wildfire Prevention Strategy also listed these project areas as high priority for implementation in the first five years of the 10 year strategy in order to reduce the hazard in these communities.
	Text61: The Nevada Division of Forestry will work closely with the fire protection districts on the Nevada side of the Basin, Tahoe Douglas and North Lake Tahoe, to treat 208 acres, host 4 Living with Fire educational events during Wildfire Awareness Week, and distribute informational documents to homeowners, especially focusing on absentee owner mailings.    Fuel break treatments will focus on removing ladder fuels and spacing trees to create an open canopy condition.  Treatment areas will be thinned to an approximate basal area of 60 to 140 square feet, depending on site productivity and desired treatment outcome.  Leave trees will be varied in age and class to be more representative of  the eastern sierra mixed conifer forest.  All dead and decadent shrubs (shrubs with less than 50 percent foliar cover), all shrubs growing directly beneath the drip line of leave trees, and up to 50 percent of the remaining live brush will be removed to reduce horizontal fuel continuity.  Defensible space around homes in the WUI will focus on establishing the lean, clean, and green zone around existing structures as well as meeting the above objective of ladder fuel removal and tree spacing.  In most of these neighborhoods, there is no clear delineation between private parcels and the forest.  Treatments would maintain this look while creating spacing for home defensibility and  to create a ground fire rather than a crown fire. Prescribed burns will be used in areas that are ready for the re-introduction of fire.  The 4 Living with Fire workshops will be hosted in the local communities during Wildfire Awareness Week to help educate property owners of fuel reduction specifics, property treatment opportunities and forest health.  The distribution of educational materials will be targeted toward absentee property owners in the communities to explain the challenges of living in the WUI area and what they need to do to mitigate their risks.
	Text62: Since the inception of the Bi-State Commission and the Tahoe MAC group, an inter-agency cross jurisdictional approach to fuel reduction has been working in the Basin.  The MAC group consists of all land use agencies in the Basin (state and federal), regulatory agencies, and fire chiefs of each fire protection district on both the California and Nevada sides of the Basin.  The proposed projects are adjacent to Forest Service, State Land, Conservation District, Fire Protection District, private and State Park treatments.  These treatments would continue a landscape scale treatment in the Basin, on the Nevada side.  Many planned priority projects were cut short due to the demise of the Nevada Fire Safe Council, and unfortunately, work in the Basin came to a standstill due to legal issues.  This proposed project would continue implementation of fuel treatments in those priority landscapes, adjoining existing projects to continue across the landscape.   This project complements existing landscape-level natural resource management plans and activities including Stewardship, SFA, Forest Health, and Biomass Utilization already in progress supported by a strong network of local organizations and agencies.   The educational component will utilize the Living With Fire program materials.  This program has been running in the state of Nevada for over 10 years so is very reputable with communities and agencies alike.  It is a multi-jurisdictional effort in order to ensure a consistent message across land ownership. 
	Text63: Nevada Division of Forestry will oversee the project; provide technical assistance; provide conservation camp crews, personnel, and equipment; and monitor progress and maintenance goals.
North Lake Tahoe and Tahoe Douglas Fire Protection District will provide labor force and equipment to complete the projects, technical assistance in the planning phase, and project monitoring.
The Forest Service will collaborate on adjacent projects, utilizing contractors across boundaries where mutually beneficial. Nevada Division of State Lands and State Parks will provide technical expertise in planning and implementation, and labor and equipment in project implementation.  The Tahoe Regional Planning Agency will provide assistance on the regulatory side of getting clearances for the project.   The inter-agency MAC group will also assist with technical expertise in planning and implementation. 
	Text64: NDF is currently meeting with the MAC group and the Fire Protection Districts to create a list of priority areas and creating project specific plans.  All will be in place by the time of funding.  So once funding is received (July 2014), the cultural and T&E species clearances will be obtained and work will begin in the fall of 2014.    Burn plans will be written at the same time and implemented in the fall of 2014 and spring of 2015.  Projects will be complete in the winter of 2016.  The four educational outreach programs will held in May of 2015, during Nevada's Wildfire Awareness Week.
 
	Text65: The primary post treatment concern in this project area will be the regrowth of understory vegetation (primarily manzanita).  NDF Foresters, working in conjunction with the MAC group and the Fire Protection District's Foresters, will complete a maintenance plan and work with the landowners so they understand their responsibility.  The Fire Protection Districts and private property owners will sign a 10 year maintenance agreement upon receipt of grant funds.  By distributing publications such as the Living with Fire documents and holding community meetings with federal, state, and county employees, the public education events would generate interest from new property owners as well as provide motivation for landowners with previously treated properties to continue doing their part in the sustainability of the project.  State forestry personnel and Fire Protection District employees will monitor the project on an annual basis for a period of 10 years including maintenance treatments and technical advice in the case of situational changes. 


