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State and Private Forestry 
FY 2013 Western Competitive  

Resource Allocation 
Single-State Project Proposal 

Filename 
State:       Keyword:       

Administration Information 
Funds Requested:       

Match:       
 

1 

Applicant Information 
State Forestry Agency:       

Contact Person:       

Address:       

City:       State:        Zipcode:       

Phone:       Email:       

 

2 

Project Information 
Descriptive Title 

of Project:       

Partnering 
Agencies / 

Organizations:  
      

Project Duration:   One Year   Two Years   Three Years 
 

3 
National Relevance 

 Conserve Working Forest 
Landscapes 

 Protect Forests From  
Harm 

 Enhance Public Benefits 
From Trees and Forests 

 

4 

Project Overview 
10 Points. 1,000 Characters Including Spaces – Provide a comprehensive but succinct overview of the proposed project that 
includes basic details of who is doing what, where, and why. 
 
      

 
 

jcopeland
Underline
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5 

Project Budget 
  Leverage1  

 Grant Match Non-Match Source TOTAL 
 Funds 

requested Applicant Non-federal 
contributors 

Applicant, non-federal, 
and/or federal 3rd Party Contributor(s) Total 

project cost 

Personnel / Labor:                                    

Fringe Benefits:                                    

Travel:                                    

Equipment:                                    

Supplies:                                    

Contractual:                                    

Construction:                     

Consolidated2:                

Other:                                    

Indirect Costs3:                                    

TOTAL:                                

 

                                                 
1 Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal sources). Other “non-match” leveraged funds do not 
need to meet the same standards (e.g., may include funds for construction, funds from other federal partners). Partnership with other USFS programs outside of State & Private 
Forestry, as well as other federal and state programs is encouraged. See FAQ online for more information: http://www.wflcweb.org/spf_grants_13/2013_faq_match.pdf  
2 If any part of your match requirement is being covered through consolidation, (i.e., state spending of non-federal funds on activities that meet S&PF program authorities but
are not tied to this proposal), place it here. 
3 Indirect costs must be tied to an established rate. Waived indirect costs are an acceptable source of match. 
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6 

Context, Goals, and Objectives 
15 Points. 2,000 Characters Including Spaces – What resource issue/s, threats, and/or opportunities does the project address? 
What is the desired vision or end state? What are the project goals and objectives; what short- and long-term impacts do you 
hope to achieve?  
 
      

 

7 

Proposed Activities 
15 Points. 2,000 Characters Including Spaces – What work will be completed using grant funds and leveraged resources? Who 
will do the work over what time frame? How do the activities contribute to achieving stated project goals and objectives? 
 
      

 



Page 4 of 5  FY 2013 Western Competitive Resource Allocation 
This completed form will be posted online and may be shared after all proposals are received.   Single-State Project Proposal 
http://wflcweb.org/spf_grants_13/     07/11/12 FINAL 

8 

Deliverables, Outputs, and Outcomes 
15 Points. 2,000 Characters Including Spaces – What are the project deliverables, outputs, and outcomes? What metrics or 
indicators will be used to measure and monitor progress? 
 
      

 

9 

Collaboration 
15 Points. 2,000 Characters Including Spaces – What partners have contributed to the project? What is the nature of their 
contributions (project planning, implementation, financial resources, etc.)? How does the project integrate S&PF and/or other 
programs in a meaningful and complementary way that goes beyond “business as usual”? 
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10 

Forest Action Plan Integration 
10 points. 1,250 Characters Including Spaces – How does the project align with stated priority issues, areas, and/or activities in 
the State Forest Action Plan? 
 
      

 

11 

Meaningful Scale 
10 Points. 1,250 Characters Including Spaces – What is the scale of the project? How will doing work at this scale facilitate 
achievement of the stated goals, objectives, and outcomes? 
 
      

 

12 

Sustainability of Outcomes 
10 Points. 1,250 Characters Including Spaces – What skills and capabilities will result from and extend beyond the life of the 
project; how? Can the project be replicated in other areas; how? What plans are in place or being developed to replicate or 
expand the project, to build on skills, capabilities, and lessons learned? 
 
      

 


	1-city: Carson City
	1-state: NV
	1-zip: 89701
	1-phone: 775-684-2500
	1-email: petea@forestry.nv.gov
	2-title: Truckee Meadows Weed Coordinating Group: A Strategic Approach to Medusahead Control 
	2-partners: Truckee Meadows Weed Coordinating Group (TMWCG) consists of:
Great Basin Institute (GBI); Nevada Department of Agriculture (NDA) 
Nevada Department of Wildlife (NDW); Nevada Division of Forestry (NDF)
Nevada Land Conservancy (NVLC); University of Nevada Cooperative Extension (UNCE); Washoe County Department of Regional Parks and Open Space (WCP)

	2-one: Off
	2-two: Off
	2-three: On
	3-conserve: On
	3-protect: On
	3-enhance: On
	4-overview: The Truckee Meadows Weed Coordinating Group (TMWCG) collaborate to provide adaptive management of invasive weeds in the Reno/Sparks/south Washoe County area of northwest Nevada. TMWCG members recruit, use and maintain an active volunteer network, plan and implement noxious weed control projects, and coordinate a variety of public and private funding sources to help pay for state, local and contracted weed control crews in Washoe Co. Currently a project to form a Medusahead Task Force (MTF) is underway. Medusahead rye (USDA Plant Symbol =TACA8), an introduced annual grass and a Nevada listed noxious weed (800+ acres mapped in Washoe Co.) is rapidly establishing in scattered locations on fire damaged and disturbed forest and range sites in Nevada. The MTF will map infestations of TACA8, ID areas for treatment, develop treatment plans, secure funding, treat infestations, monitor treatments, and disseminate information to enhance sustainability of medusahead control.
	top-keyword: TACA8 Control
	top-grant: 300000
	top-match: 303072
	1-agency: Nevada Division of Forestry
	1-contact: Pete Anderson
	1-address: 2478 Fairview Drive
	5-grant-labor: 65869
	5-match-app-labor: 75000
	5-match-partner-labor: 95000
	5-leverage-labor: 45000
	5-source-labor: USFS, NDW, UNR, NDOA, WCP
	5-total-labor: 280869
	5-grant-fringe: 
	5-match-app-fringe: 7500
	5-match-partner-fringe: 9500
	5-leverage-fringe: 10000
	5-source-fringe: as above
	5-total-fringe: 27000
	5-grant-travel: 
	5-match-app-travel: 5000
	5-match-partner-travel: 5500
	5-leverage-travel: 2500
	5-source-travel: as above
	5-total-travel: 13000
	5-grant-equip: 40000
	5-match-app-equip: 20000
	5-match-partner-equip: 7500
	5-leverage-equip: 5000
	5-source-equip: as above
	5-total-equip: 72500
	5-grant-supplies: 25000
	5-match-app-supplies: 15000
	5-match-partner-supplies: 8000
	5-leverage-supplies: 15000
	5-source-supplies: as above
	5-total-supplies: 63000
	5-grant-contract: 130000
	5-match-app-contract: 
	5-match-partner-contract: 25000
	5-leverage-contract: 75000
	5-source-contract: as above
	5-total-contract: 230000
	5-leverage-construction: 
	5-source-construction: 
	5-total-construction: 0
	5-match-app-consolidated: 
	5-total-consolidated: 0
	5-grant-other: 
	5-match-app-other: 
	5-match-partner-other: 
	5-leverage-other: 
	5-source-other: 
	5-total-other: 0
	5-grant-indirect: 39131
	5-match-app-indirect: 26072
	5-match-partner-indirect: 4000
	5-leverage-indirect: 
	5-source-indirect: 
	5-total-indirect: 69203
	5-grant-total: 300000
	5-match-app-total: 148572
	5-match-partner-total: 154500
	5-leverage-total: 152500
	5-total: 755572
	6-goals: Invasive weeds are a primary natural resources issue on public and private forest and range lands in Nevada. Annual invasive grass species like cheatgrass and TACA8 become established, leading to increased fire frequency, degradation of water quality, reduced biological diversity, and reduced property values. Wildfires, climate change, land development, and lack of active land management contribute to the establishment of these invasive weeds.
This project is designed to enhance noxious weed management (WM) activities by developing a multi partner task force to combat TACA8, a NDA-listed priority noxious weed. Task force WM activities related to TACA8 control include: inventory and monitoring, treatment and restoration, prevention, public education and awareness. 

Goals and objectives are derived from the TMWMG Integrated WM Plan (www.washoeweeds.com):
1. Control/manage TACA8 in the Washoe County portion of the Truckee River watershed, and immediately adjacent areas, which will:
a. Improve wildlife habitat and diversity;
b. Improve recreational opportunities;
c. Decrease fire danger, frequency and impact;
d. Improve visual quality
2. Restore naturally functioning vegetative communities
3. Improve water quality
4. Educate the area community about the importance of weed prevention and control.
5. Complement/enhance WM activities on adjacent Federal lands

Achievable short term impacts include: keeping TACA8 out of areas where currently it does not exist, educate fire agencies and contractors to ensure that the spread of weeds by equipment is halted, develop treatment options for post-fire restoration to include pre-emergent herbicides for noxious weeds. Long term impacts include eradication of TACA8 in Washoe County; reestablish native vegetative populations post-fire; soil seedbanking through the use of targeted shrub planting areas.

  
	8-outcomes: Deliverables:
• Validate current and new strategies for TACA8 control and vegetation establishment on post-fire sites in western Nevada.
• Create a self sustaining group of volunteers efficient and effective at controling TACA8 in the project area  
Outputs:  
• Collaboration with fire agencies to reduce spread of TACA8 by fire fighting activities
• Treatment of burned sites for TACA8 control
• Establishment of native vegetation islands as a means of future seedbanking  on burned areas
• Project updates at quarterly weed group meetings to share information learned
• Tours of project sites, offered to weed group members and other weed managers
• Published reports on TACA8 adaptive management strategies and revegetation methods for Great Basin sites
• Data from monitoring transects placed throughout the project area. Protocols have been established for counting the number of live plants, including noxious weeds along a given transect. This information is collected and summarized in the fall and summer each year  
• Before and after photos. Global Positioning System (GPS) located photo points are documented for each transect
Outcomes:  
• Fire agencies implement pre- and post-fire equipment/personnel cleaning practices to decrease weed spread
• Current total acreage infested by TACA8 in project area (800+ acres) is reduced by at least 20%
• Desirable native vegetation, particularly native brush and adapted grass species, are reestablished on burned sites
• Native seed sources are identified, the seed collected and used to create viable future seed sources through targeted planting of 'shrub gardens' or native vegetation islands
• Habitat for sage grouse and other wildlife is enhanced
• Soil erosion from burned sites is reduced
• Fire danger from TACA8 thatch is reduced


	9-collaboration: Public-private partnerships have lead to 10 years of success in weed management here in Nevada, and State and Private Forestry is a basic component of this partnership; it gives partners and participants access to specialized services such as forest health assessment, Rx fire planning and implementation, Forest Legacy funding for public forest land acquisitions and Urban and Community Forestry expertise, particularly in the urban interface.  The Forest Stewardship program benefits our partners and private landowners by bringing the parties together to maximize effective weed management strategies on adjoining properties. The program also provides technology transfer, native and adapted plant materials, and free service forestry assistance.      
Contributing partners include: USFS - adjoining projects, planning assistance; NDF – S&PF services provider; project planning, implementation and logistical services; WCP - Project management, treatment planning and implementation, contracting, monitoring, fiscal management; Washoe County Sheriff Crews – Hand pulling of noxious weeds, seeding and planting; UNCE – planning, weed group coordination, volunteer training, public education and media exposure; landowners, volunteers, Washoe Tribe – planting trees and shrubs, seeding, hand weed control, time and equipment; NDW –project funding source, habitat planning, seed collection site ID, volunteers; Mule Deer Foundation – Project funding source, volunteers; Sage Grouse Foundation – project funding source, volunteers; Lahontan Audubon –project funding source, volunteers; Truckee River Fund –  project funding source; Truckee River Flood Project –project funding source; Washoe County, City of Reno, City of Sparks, other local governmental organizations - planning, implementation, monitoring; NDA – monitoring, reporting, regulatory compliance; US Department of Agriculture – monitoring, reporting; irrigation companies – Mapping and reporting; GBI – staff and crew time.

	10-forest-action-plan: This project meshes well with NDF's 2011 Nevada Natural Resource Assessment and Action Plan (http://forestry.nv.gov).  Implementation of this project meets Federal and State priorities of conserving working forest landscapes, protecting forests from harm and enhancing public benefit from trees and forests.
State and national themes that are directly addressed through this project are:
Control of highly flammable invasive annual grasses
Wildland Urban Interface fire issues
Protection of water supplies and watersheds
The Nevada Division of Forestry has identified the project area as a priority landscape. This is a Nevada Forest Legacy Area where increased wildfire scale and intensity, water quality & quality maintenance, climate change, invasive weeds, and riparian system degradation have all been identified as critical threats to the forest landscape.  
The project area abuts USFS and BLM lands which are being treated for TACA8.This project aligns well with current and planned projects from federal partners and will create synergy and an economy of scale that none of the parties alone could achieve.

         
	11-scale: The Western Nevada/Carson Range region consists of diverse ecosystems that represent conditions across much of the Great Basin and in adjoining states. This provides an ideal setting to refine adaptive management strategies for TACA8 control and revegetation of burned sites that can be applied to these other areas. Many factors affect the success of weed management strategies, so it is important that the project sites are of sufficient scale that we can incorporate a variety of methods. This will allow us not only to develop effective tools and strategies, but also to replicate them in other areas so that we can reduce the total acreage infested with TACA8 and re-establish sustainable vegetation and valuable habitat.
	12-sustainability: • A tremendous amount of information about control of cheatgrass and TACA8 and restoration of burned sites has been gleaned from past TMWCG projects. This information is being shared during tours and weed group meetings/presentations to increase other group’s success in similar projects
• The lessons learned from these projects will be applied to the S&PF project to improve its success. We will continue to offer tours and presentations so others can learn from the project
• Project sites will continue to be monitored so we can determine long-term success and adjust strategies
• We will share successes and failures with all cooperative weed management groups interested in long-term sustainable management of TACA8 
• Information about successful approaches will be published in UNCE fact sheets and placed on the TMCWMA website.
• TACA8 treatment sites are monitored by WCP, NVLC, and NDA staff. Information is shared and disseminated at numerous conferences nationally and internationally by WCP staff and contractors who have been working on TACA8 treatment activities
• USDA-ARS has placed several test plots on federally funded projects and will be producing a publication with the results

	7-activities: Over the next three years, this project will fund TACA8 weed treatment and fire-adapted ecosystem restoration on new and existing populations (+800 acres) of the weed located in Washoe County in the Carson Range and Peavine Mountain, from the communities of Verdi south to Pleasant Valley.  This is a coordinated effort to keep TACA8 from entering the Washoe Valley area and south along the Carson Range towards Carson City and Douglas County, where there are currently no infestations. Project funding will be used to create, train, equip and assist MTF action teams who will respond to invasive weed reports submitted to the NDA weed reporting site and to the TMWCG. The MTF action teams will respond to new areas of TACA8 invasion for initial site assessment, mapping, and to recommend integrated weed management treatment methods (herbicide, grazing, Rx fire, hand removal, etc…). Another primary duty of the action teams will be to survey older areas of infestation and monitor treated areas to provide additional information critical to future planning activities.  Additionally, MTF team members will be employed to train volunteers and other interested parties about effective control/restoration methods.  The TMWMG partners will coordinate with volunteer weed management groups, GBI crews, NDF crews, and County/City work crews to provide field workers and additional "in-kind" and hard match services to leverage existing and future project funding. Additional State bond funding through the NVLC will be used as matching dollars to reduce TACA8 along the riparian corridors within the project area. NDF staff will assist partners in planning and with coordinating fire crews for Rx burning and to restore naturally functioning vegetative communities on current (and future) fire impacted areas within the project area. NDF conservation crews will be used to collect native seed and the NDF Seedbank/Tree Nursery in Washoe Valley will be used to store seed and for plant propagation.
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