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State and Private Forestry Filename
FY 2011 Western Competitive State: | NV | Keyword: | NV_Franktown
R All . Administration Information
) esource ) ocation Funds Requested: $300,000
Single-State Project Proposal Match: $300,000
Applicant Information
State Forestry Agency: |Nevada Division of Forestry
1 Contact Person: |Pete Anderson, State Forester Fire Warden
Address: (2478 Fairview Drive
City: |Carson City State: NV Zipcode: [89701
Phone: | 775-684-2500 Email:
Project Information
Descriptive Title Rehabilitating a_Flre Aqlapt(_ed Forest - A multl-jlurlsdlctlonal Fuels Reduction and
. Forest Restoration Project in Western Nevada's Franktown Creek Watershed
of Project:
(FCW)
Nevada Division of Forestry (NDF)
Names of Nevada Division of State Parks Lake Tahoe Nevada State Park (LTNSP)
Partnering Nevada Department of Wildlife (NDOW)
R Sierra Fire Protection District (SFPD)
Agenc1es / University of Nevada, Reno (UNR)
Organizations:
2
Nevada 04
Forest Service
State(s): Region(s):
Washoe . 02
. Congressional
Counties .
(optional): Districts
P ) (optional):
3 Project Duration
What is the duration of this project? [ ] One Year [ ] Two Years [O] Three Years
National Relevance
[] Conserve Working Forest | [J] Protect Forests From [0] Enhance Public Benefits
4 Landscapes Harm From Trees and Forests
[O] This project proposal has been developed in collaboration with the appropriate USFS Region/s
and is responsive to all relevant Statewide Forest Resource Assessments and Strategies.
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Project Abstract
Maximum 1,000 Characters Including Spaces — Clearly summarize the proposed project.
The Franktown Creek Watershed (FCW) is a 15 square mile area in western Nevada owned by the State, USFS and University
of Nevada. Located in the Carson Range of the Sierra Nevada Mtns, the FCW is a domestic water and irrigation source for 4
Nevada counties and provides water to Washoe Lake State Park and adjoining wildlife refuge. The FCW contains one of the
last, large unburned areas of native vegetation left within the Carson Range. The watershed is surrounded by rural and
5 | suburban Wildland Urban Interface (WUI) that would be threatened by a stand replacing wildland fire event.
The FCW Fuels Management Grant would fund continuing forest fuels thinning in identified areas of the watershed to reduce
the chance of a catastrophic wildfire and improve forest health; reintroduce low intensity ground fire for the management of
understory vegetation and control conifer encroachment in meadows; and, expand aspen stands and potential aspen habitat via
conifer overstory reduction.
Project Budget
1
Leverage
Grant Match Non-Match TOTAL
Funds . Non-federal | Applicant, non-federal, Total
Applicant . .
requested contributors and/or federal project cost
Personnel / Labor: $100,000 $200,000 $65,000 $365,000
Fringe Benefits: $0
6 Travel: $0
Equipment: $35,000 $10,000 $3,500 $48,500
Supplies: $45,000 $15,000 $5,000 $65,000
Contractual: $100,000 $1,500 $101,500
Construction: ® ® ® $0
Other?: $20,000 $20,000
Indirect Costs: $0
TOTAL: $300,000 $225,000 $75,000 $0 $600,000

! Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal
sources). Other “non-match” leveraged funds do not need to meet the same standards (e.g., may include funds for construction, funds
from other federal partners). Partnership with other USFS programs outside of State & Private Forestry, as well as other federal and
state programs is encouraged. See Program Authorities Guide for further information.

2 If any part of your match requirement is being covered through the consolidated grant (CPG) and is non-project related, please place
it in “other.”

® Indirect costs must be tied to an established rate.
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Project Description

Issue / Problem Statement

Maximum 1,500 Characters Including Spaces — Describe the resource and other conditions and trends that make the work
proposed necessary and timely.

The FCW is one of the few remaining large unburned areas in Western Nevada’s Carson Range. It
serves several important functions within the region, including supplying domestic water and
irrigation to 4 counties and providing water for the Washoe Lake State Park and Scripps Wildlife
Refuge. The FCW is an important year round regional recreation area containing a diversity of
wildlife habitat and wildlife, including Goshawk and Aplodontia. The FCW consists of a mosaic of
vegetation types found between 5,000 feet to 9,000 feet.

The FCW was clear-cut in the 1860's and 70's to supply Comstock era mines and communities
with lumber. Meadows and aspen areas were grazed yearly from the late 1800’s until the 1960's.
At least 70 years of fire exclusion and a drought in the 1980's and early 1990's resulted in an
overstocked, even-aged mixed conifer forest with a large volume of down and dead fuels in the
understory. The current forest is mainly Jeffrey and lodgepole pines, with lesser numbers of red
and white fir, incense cedar, sugar pine and western white pine. Meadows, riparian areas and
aspen stands are reduced in size from conifer encroachment and changes in hydrology.

A large scale stand replacing wildfire in the FCW would threaten water quality and impact
surrounding communities/WUI, decrease biological diversity while significantly impacting local,
state and federal landscape-scale management activities identified in the 2010 State Forest
Assessment and Strategy.

Goals and Objectives

Maximum 1,250 Characters Including Spaces — Describe the project’s goals and objectives.

The goals of this project are to reduce the threat from a low intensity wildland fire growing into a
stand replacing fire during a typical summer/early fall day, and; to protect the watershed to insure
the continued supply of clean water, vegetation diversity, wildlife habitat and recreational
opportunities to area visitors and local residents.

These goals are achieved through forest fuels reduction and by habitat restoration, in targeted
areas, such as along the area’s road network, areas of dense fuel loading, and in aspen stands
and meadows. These activities will be followed with the reestablishment of safe, low intensity
prescription (Rx) ground fire on treated areas.

Project participants are operating under the 2008 Carson Range Multi-Jurisdictional Fuel
Reduction/ Wildfire Prevention Strategy 10 Year Plan. In addition, this area is identified as a priority
landscape in the 2010 Nevada State Forest Assessment and Strategy. UNR’s portion of this
project is currently under a 2005 fuels management plan created by UNR and NDF to address long
term treatment of the forest and other vegetation resources on the UNR property.

Page 3 0of 6 FY 2011 Western Competitive Resource Allocation
This completed form will be posted online and may be shared after all proposals are received. Single-State Project Proposal
http://wflccenter.org/spf_grants 11/ 05/21/2010 FINAL



http://wflccenter.org/spf_grants_11/�

Project Description

Proposed Activities

Maximum 2,000 Characters Including Spaces — Describe the work proposed under this grant including methodologies, specific
activities, work with partners, how grant funds will be used, and other pertinent details.

1. Fuels Reduction: 40 acres of fuel reduction work to be treated mechanically, with hand crews used in difficult to
reach areas and to rehabilitate sites following treatment. Est. $2550-$2600/ac

Timeline: 2011-planning, contracting and pre treatment in each unit; 2012-mechanical treatments applied and unit
rehab; 2013-Rx burning of ground fuels and initial monitoring plots

2. Aspen Stand Improvement: 15 acres of aspen and riparian habitat conifer reduction work primarily by hand
crews and light impact mechanical vehicles. Est. price = $1550-$1600/ac

Timeline: 2011-planning, permitting and hand pre treatment of each unit; 2012-crew work and fall pile burning;
2013-Rx burning of ground fuels and set up monitoring plots

3. Ground Fuel Reduction-Prescription Fire: 175 acres previously treated for fuels reduction, to be treated with Rx
fire to reduce ground fuels. Est. $450-$500/ac

Timeline: 2011- planning, permitting and operations to burn 25-35 acres located entirely within LTNSP; planned
period to burn will be fall/early winter. 2012—planning, permitting and operations to burn 50 previously treated
acres located on UNR and LTNSP properties; spring & fall burns. Spring burns will be used to determine
effectiveness in various fuel types. 2013—-Planning, permitting and operations to burn 145-155 acres located on
both properties; spring & fall burns

Manpower and Responsibilities:

SFPD-A 10 person hand crew and crew supervisor; overhead team for prescription burn ops; 1 type 3 engine and
crew

NDF-Planning & permitting, hand crews and crew supervisors, 4 person engine crew, overhead for burn ops,
monitoring personnel, required equipment

NDSP-Planning, logistical and engineering assistance, law enforcement assistance, equipment, direct and grant
funding

7 | UNR-Student Forestry Group, instructor and required equipment for fuels thinning in riparian areas; staff time to
monitor treated areas, contracting for fuel wood removal on UNR property

NDOW-Planning and Rx assistance

Outcomes and Measurable Outputs

Maximum 1,250 Characters Including Spaces — Describe how you might measure success during and upon project completion,
including desired outcomes and measurable outputs.

Outcomes: improved fire safety within the FCW by increasing acres under management for fuels
and forest health purposes; successful reintroduction of fire into selected areas of the FCW;
reduction of conifers in aspen and increased aspen recruitment following treatments; reduced
conifer encroachment on meadows and into aspen areas. Maintain water quality and potentially
increase water availability for domestic uses and for irrigation.

Measurable Outputs: For all treated sites, tons of fuel per acre, by size class, before and after
treatments; basal area reduction and crown cover reduction; aspen regeneration following conifer
removal and/or following fire; herbaceous production and species diversity in meadow areas
pre/post Rx fire. Data collected will be used to determine additional management activities and
timelines for reentry and will create opportunities for further research, particularly in areas related
to fire effects on vegetation and water quality.
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Leverage

Please identify project contributors (partnering organizations and agencies, including other Federal)
and the dollar value of their contribution. Do not show non-project-related applicant contributions
(e.g., CPG match) or grant funds requested in this table.

Contributors: NDF| LTNSP UNR| SFPD| NDOW TOTAL
(Please specify by name)

.Val}w of $350,000 $75,000| $100,000 |  $100,000 $15,000 $640,000
Contributions:

Maximum 1,250 Characters Including Spaces — Describe who is providing leverage (financial and in-kind resources) and how
these partnership resources support the S&PF mission and support state capacity needs.

NDF-Salary of state funded natural resources staff during planning, permitting, implementation and monitoring; salary of state
funded fire staff during planning and implementation; crew supervisor salary during implementation; NDF heavy equipment,
vehicles, power tools and miscellaneous materials

LTNSP-Salary of engineering staff, staff services during plan development and implementation; park equipment use; law
enforcement activities supporting project; vehicle use and misc. materials and equipment

UNR-volunteer time from Forestry Club members and UNR staff; fuel wood sales in support of fuels thinning on UNR property,
$45,000 cash from UNR Whittell Forest Board funding NDF crews for work on fuels projects; vehicles and materials

SFPD - overhead consultation for prescription fire application, hand crew work, vehicle use; masticator and grapple use;
$60,000 in salaries and equipment use during course of the project

NDOW - planning assistance from wildlife biologist and staff specialist. Winter burning assistance, equipment and materials

Program Integration

Maximum 1,250 Characters Including Spaces — How is this project integrating (staff, resources, etc.) and making meaningful
new connections across and/or beyond S&PF Programs?

Program integration within NDF: natural resources staff including foresters, fuels management specialists,
forest health specialists, and silvicultural experts will be working closely with fire program staff (prevention and
protection staff and fire management personnel) to produce fuels reduction and prescription burn plans that
meet State, County and Federal requirements. In addition, NDF's Stewardship Program Coordinator will be
assisting both staffs with GIS mapping, planning assistance and research and writing of future grants or state
funding opportunities. NDF’s Nursery and Seed bank programs will be working with the natural resources staff
when seeding or plant materials are needed for specific sites within the FCW Project Area and developing other
grant sources to grow out adapted species specific to the watershed's soils, elevation and weather.

10

Collaboration

Maximum 1,250 Characters Including Spaces — How have partners been engaged in shaping this project and how will they be
engaged in achieving mutually beneficial outcomes?

NDF and its partners have been engaged in fuels reduction and watershed management in the LTNSP/Franktown Watershed area
since the early 1970's, but it wasn’t until the Waterfall Fire in the summer of 2004 that the partners began to actively participate in
long term collaborative planning to better leverage limited state funding and to qualify for newly available federal grant funding.
Experience gained through the collaborative planning process by the partners have allowed for a steady increase in grant funding,
which has resulted in more on-the-ground fuels management, both within the project area and statewide. With current acreages
under treatment, the partners are working towards bringing in more acreage under management and utilizing prescription
understory fire as a tool where it is proper to do so. The partners are also investigating the harvest of biomass for power generation.
This project is having a positive effect on surrounding communities, allowing for closer collaboration between the partners and
surrounding fire districts, which,in turn, has made working with homeowners easier and less subject to issues with tree thinning and
Rx fire use.
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11

Meaningful Scale

Maximum 1,250 Characters Including Spaces — Why is the project scale proposed the best one to achieve stated goals and
objectives?

The Nevada Division of Forestry and its partners have been actively engaged with fuels management planning in the
project area since 2004. All participants have, of necessity, become adept at pre planning activities, scheduling of
projects and the yearly estimation of work accomplishments given weather and access (both of which can be
problematic). The scale of work proposed will give the partners the ability to accomplish the crew and contract work
necessary while adding a new component, prescription (Rx) understory burning.

The NDF is fully capable of planning and providing certified personnel for field supervision and Rx staffing
assignments, but will use the first of the three years of the grant to train seasonal fire crews in techniques for safe and
efficient Rx implementation. In successive field seasons personnel will build on the skill sets developed in year one to
work on increasing acreage brought under prescription while maintaining safety and increasing crew confidence in Rx
burning abilities. This shedule will give the partners an ability to plan future Rx burns, build reasonable monitoring and
reentry schedules for treated areas, plus bring additional acreage under planning and treatment.

12

Sphere of Influence

Maximum 1,250 Characters Including Spaces — How will the project approach create value beyond project and/or state
boundaries and to what extent can it be replicated?

The Carson Range extends from Reno, NV in the north to Woodfords, CA in the south and borders Lake Tahoe to the
west. Many of the conditions found in the FCW project area are duplicated in other area watersheds, which presents
the opportunity to do similar work while combining agency expertise for the purpose of fuels management and
watershed planning where State, Federal and private lands abut.

In addition, by using the framework developed under the Spring Mountains, Carson Range and Lake Tahoe Basin
Multi-Jurisdictional Fuels Reduction and Wildfire Prevention Strategy planning process, federal agencies such as the
USFS, BIA, USFWS and BLM could be brought into the planning process as advisors and for comment. A good
proportion of these federal lands are adjacent to state and private lands and are currently under a region-wide
strategy for fuels management. Another document that describes the need for more projects like the FCW Plan is the
recently released 2010 State and Private Forestry Statewide Assessment. It will be used to bridge some of the gaps
in management priorities that currently exist between the state, private and federal land management agencies.

13

Sustainability of Outcomes

Maximum 1,250 Characters Including Spaces — How will the project develop skills and enhance capacity (within the agency,
community, etc.) beyond the life of the project itself?

There is a strong desire within the natural resources and fire staff of NDF and the staffs of LTNSP and
NDOW to restore the fire cycle to adapted vegetation types within Nevada. This idea has brought about an
increase in Rx burn planning and training for staff and crews. This project will assist all of the participating
agencies in developing stronger skill sets for personnel and assist in building the staff experience needed to
safely conduct Rx burns in a variety of vegetation types. In addition, this program will allow various sister
agencies to participate in Rx burn activities and take that experience back to their home units. Because there
is a variety of vegetation types located in the project area, experience gained through this project will directly
translate to projects located throughout the Carson Range in similar vegetation types and terrain. How this
project relates to other areas within Nevada remains to be seen, however; skills/abilities gained by staff and
crews during the duration of this project, particularly as they relate to vegetation management and burn
implementation training, will certainly impact other projects within the state.
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	top-keyword: NV_Franktown
	top-grant: 300000
	top-match: 300000
	1-agency: Nevada Division of Forestry
	1-contact: Pete Anderson, State Forester Fire Warden
	1-address: 2478 Fairview Drive
	1-city: Carson City
	1-zip: 89701
	1-phone: 775-684-2500
	1-email: 
	2-partners: Nevada Division of Forestry (NDF)
Nevada Division of State Parks Lake Tahoe Nevada State Park (LTNSP)
Nevada Department of Wildlife (NDOW)
Sierra Fire Protection District (SFPD)
University of Nevada, Reno (UNR)


	2-title: Rehabilitating a Fire Adapted Forest - A multi-jurisdictional Fuels Reduction and Forest Restoration Project in Western Nevada's Franktown Creek Watershed (FCW)
	2-states: Nevada
	2-regions: 04
	2-counties: Washoe
	2-districts: 02
	3-one: Off
	3-two: Off
	3-three: On
	4-conserve: Off
	4-protect: On
	4-enhance: On
	4-collaboration: On
	5-abstract: 
The Franktown Creek Watershed (FCW) is a 15 square mile area in western Nevada owned by the State, USFS and University of Nevada. Located in the Carson Range of the Sierra Nevada Mtns, the FCW is a domestic water and irrigation source for 4 Nevada counties and provides water to Washoe Lake State Park and adjoining wildlife refuge. The FCW contains one of the last, large unburned areas of native vegetation left within the Carson Range. The watershed is surrounded by rural and suburban Wildland Urban Interface (WUI) that would be threatened by a stand replacing wildland fire event.
The FCW Fuels Management Grant would fund continuing forest fuels thinning in identified areas of the watershed to reduce the chance of a catastrophic wildfire and improve forest health; reintroduce low intensity ground fire for the management of understory vegetation and control conifer encroachment in meadows; and, expand aspen stands and potential aspen habitat via conifer overstory reduction.



	6-grant-other: 20000
	6-match-app-other: 
	6-match-partner-other: 
	6-grant-indirect: 
	6-match-app-indirect: 
	6-match-partner-indirect: 
	6-leverage-indirect: 
	6-total-indirect: 0
	6-grant-total: 300000
	6-match-app-total: 225000
	6-match-partner-total: 75000
	6-leverage-total: 0
	6-total: 600000
	7-description-issue: 
The FCW is one of the few remaining large unburned areas in Western Nevada’s Carson Range. It serves several important functions within the region, including supplying domestic water and irrigation to 4 counties and providing water for the Washoe Lake State Park and Scripps Wildlife Refuge. The FCW is an important year round regional recreation area containing a diversity of wildlife habitat and wildlife, including Goshawk and Aplodontia. The FCW consists of a mosaic of vegetation types found between 5,000 feet to 9,000 feet.
The FCW was clear-cut in the 1860's and 70's to supply Comstock era mines and communities with lumber. Meadows and aspen areas were grazed yearly from the late 1800’s until the 1960's.  At least 70 years of fire exclusion and a drought in the 1980's and early 1990's resulted in an overstocked, even-aged mixed conifer forest with a large volume of down and dead fuels in the understory. The current forest is mainly Jeffrey and lodgepole pines, with lesser numbers of red and white fir, incense cedar, sugar pine and western white pine. Meadows, riparian areas and aspen stands are reduced in size from conifer encroachment and changes in hydrology.
A large scale stand replacing wildfire in the FCW would threaten water quality and impact surrounding communities/WUI, decrease biological diversity while significantly impacting local, state and federal landscape-scale management activities identified in the 2010 State Forest Assessment and Strategy.

	7-description-goals: The goals of this project are to reduce the threat from a low intensity wildland fire growing into a stand replacing fire during a typical summer/early fall day, and; to protect the watershed to insure the continued supply of clean water, vegetation diversity, wildlife habitat and recreational opportunities to area visitors and local residents.
These goals are achieved through forest fuels reduction and by habitat restoration, in targeted areas, such as along the area’s road network, areas of dense fuel loading, and in aspen stands and meadows. These activities will be followed with the reestablishment of safe, low intensity prescription (Rx) ground fire on treated areas.
Project participants are operating under the 2008 Carson Range Multi-Jurisdictional Fuel Reduction/ Wildfire Prevention Strategy 10 Year Plan. In addition, this area is identified as a priority landscape in the 2010 Nevada State Forest Assessment and Strategy. UNR’s portion of this project is currently under a 2005 fuels management plan created by UNR and NDF to address long term treatment of the forest and other vegetation resources on the UNR property.

 

	7-description-activities: 1. Fuels Reduction: 40 acres of fuel reduction work to be treated mechanically, with hand crews used in difficult to reach areas and to rehabilitate sites following treatment. Est. $2550-$2600/ac
Timeline: 2011-planning, contracting and pre treatment in each unit; 2012-mechanical treatments applied and unit rehab; 2013-Rx burning of ground fuels and initial monitoring plots
2. Aspen Stand Improvement: 15 acres of aspen and riparian habitat conifer reduction work primarily by hand crews and light impact mechanical vehicles. Est. price = $1550-$1600/ac
Timeline: 2011-planning, permitting and hand pre treatment of each unit; 2012-crew work and fall pile burning; 2013-Rx burning of ground fuels and set up monitoring plots
3. Ground Fuel Reduction-Prescription Fire: 175 acres previously treated for fuels reduction, to be treated with Rx fire to reduce ground fuels.  Est. $450-$500/ac
Timeline: 2011- planning, permitting and operations to burn 25-35 acres located entirely within LTNSP; planned period to burn will be fall/early winter. 2012–planning, permitting and operations to burn 50 previously treated acres located on UNR and LTNSP properties; spring & fall burns. Spring burns will be used to determine effectiveness in various fuel types. 2013–Planning, permitting and operations to burn 145-155 acres located on both properties; spring & fall burns
Manpower and Responsibilities:
SFPD-A 10 person hand crew and crew supervisor; overhead team for prescription burn ops; 1 type 3 engine and crew
NDF-Planning & permitting, hand crews and crew supervisors, 4 person engine crew, overhead for burn ops, monitoring personnel, required equipment
NDSP–Planning, logistical and engineering assistance, law enforcement assistance, equipment, direct and grant funding
UNR–Student Forestry Group, instructor and required equipment for fuels thinning in riparian areas; staff time to monitor treated areas, contracting for fuel wood removal on UNR property
NDOW–Planning and Rx assistance
  

	7-description-outcomes: Outcomes: improved fire safety within the FCW by increasing acres under management for fuels and forest health purposes; successful reintroduction of fire into selected areas of the FCW; reduction of conifers in aspen and increased aspen recruitment following treatments; reduced conifer encroachment on meadows and into aspen areas. Maintain water quality and potentially increase water availability for domestic uses and for irrigation.
Measurable Outputs: For all treated sites, tons of fuel per acre, by size class, before and after treatments; basal area reduction and crown cover reduction; aspen regeneration following conifer removal and/or following fire; herbaceous production and species diversity in meadow areas pre/post Rx fire. Data collected will be used to determine additional management activities and timelines for reentry and will create opportunities for further research, particularly in areas related to fire effects on vegetation and water quality.

	8-partner-1: NDF
	8-partner-2: LTNSP
	8-partner-3: UNR
	8-partner-4: SFPD
	8-partner-5: NDOW
	8-partner-6: 
	8-partner-2-value: 75000
	8-partner-1-value: 350000
	8-partner-3-value: 100000
	8-partner-4-value: 100000
	8-partner-5-value: 15000
	8-partner-6-value: 
	8-partner-value-total: 640000
	8-leverage: NDF-Salary of state funded natural resources staff during planning, permitting, implementation and monitoring; salary of state funded fire staff during planning and implementation; crew supervisor salary during implementation; NDF heavy equipment, vehicles, power tools and miscellaneous materials
LTNSP-Salary of engineering staff, staff services during plan development and implementation; park equipment use; law enforcement activities supporting project; vehicle use and misc. materials and equipment
UNR-volunteer time from Forestry Club members and UNR staff; fuel wood sales in support of fuels thinning on UNR property, $45,000 cash from UNR Whittell Forest Board funding NDF crews for work on fuels projects; vehicles and materials
SFPD - overhead consultation for prescription fire application, hand crew work, vehicle use; masticator and grapple use; $60,000 in salaries and equipment use during course of the project
NDOW - planning assistance from wildlife biologist and staff specialist. Winter burning assistance, equipment and materials

	9-integration: Program integration within NDF: natural resources staff including foresters, fuels management specialists, forest health specialists, and silvicultural experts will be working closely with fire program staff (prevention and protection staff and fire management personnel) to produce fuels reduction and prescription burn plans that meet State, County and Federal requirements.  In addition, NDF’s Stewardship Program Coordinator will be assisting both staffs with GIS mapping, planning assistance and research and writing of future grants or state funding opportunities. NDF’s Nursery and Seed bank programs will be working with the natural resources staff when seeding or plant materials are needed for specific sites within the FCW Project Area and developing other grant sources to grow out adapted species specific to the watershed's soils, elevation and weather.


	11-scale: The Nevada Division of Forestry and its partners have been actively engaged with fuels management planning in the project area since 2004. All participants have, of necessity, become adept at pre planning activities, scheduling of projects and the yearly estimation of work accomplishments given weather and access (both of which can be problematic). The scale of work proposed will give the partners the ability to accomplish the crew and contract work necessary while adding a new component, prescription (Rx) understory burning.
The NDF is fully capable of planning and providing certified personnel for field supervision and Rx staffing assignments, but will use the first of the three years of the grant to train seasonal fire crews in techniques for safe and efficient Rx implementation. In successive field seasons personnel will build on the skill sets developed in year one to work on increasing acreage brought under prescription while maintaining safety and increasing crew confidence in Rx burning abilities. This shedule will give the partners an ability to plan future Rx burns, build reasonable monitoring and reentry schedules for treated areas, plus bring additional acreage under planning and treatment. 
  
	10-collaboration: NDF and its partners have been engaged in fuels reduction and watershed management in the LTNSP/Franktown Watershed area since the early 1970's, but it wasn’t until the Waterfall Fire in the summer of 2004 that the partners began to actively participate in long term collaborative planning to better leverage limited state funding and to qualify for newly available federal grant funding.
 Experience gained through the collaborative planning process by the partners have allowed for a steady increase in grant funding, which has resulted in more on-the-ground fuels management, both within the project area and statewide. With current acreages under treatment, the partners are working towards bringing in more acreage under management and utilizing prescription understory fire as a tool where it is proper to do so. The partners are also investigating the harvest of biomass for power generation.
This project is having a positive effect on surrounding communities, allowing for closer collaboration between the partners and surrounding fire districts, which,in turn, has made working with homeowners easier and less subject to issues with tree thinning and Rx fire use.  

	12-influence: The Carson Range extends from Reno, NV in the north to Woodfords, CA in the south and borders Lake Tahoe to the west. Many of the conditions found in the FCW project area are duplicated in other area watersheds, which presents the opportunity to do similar work while combining agency expertise for the purpose of fuels management and watershed planning where State, Federal and private lands abut.
In addition, by using the framework developed under the Spring Mountains, Carson Range and Lake Tahoe Basin Multi-Jurisdictional Fuels Reduction and Wildfire Prevention Strategy planning process, federal agencies such as the USFS, BIA, USFWS and BLM could be brought into the planning process as advisors and for comment.  A good proportion of these federal lands are adjacent to state and private lands and are currently under a region-wide strategy for fuels management. Another document that describes the need for more projects like the FCW Plan is the recently released 2010 State and Private Forestry Statewide Assessment.  It will be used to bridge some of the gaps in management priorities that currently exist between the state, private and federal land management agencies.

	13-sustainability: There is a strong desire within the natural resources and fire staff of NDF and the staffs of LTNSP and NDOW to restore the fire cycle to adapted vegetation types within Nevada. This idea has brought about an increase in Rx burn planning and training for staff and crews. This project will assist all of the participating agencies in developing stronger skill sets for personnel and assist in building the staff experience needed to safely conduct Rx burns in a variety of vegetation types. In addition, this program will allow various sister agencies to participate in Rx burn activities and take that experience back to their home units. Because there is a variety of vegetation types located in the project area, experience gained through this project will directly translate to projects located throughout the Carson Range in similar vegetation types and terrain. How this project relates to other areas within Nevada remains to be seen, however; skills/abilities gained by staff and crews during the duration of this project, particularly as they relate to vegetation management and burn implementation training, will certainly impact other projects within the state.
	6-grant-labor: 100000
	6-total-contract: 101500
	6-match-app-labor: 200000
	6-match-partner-labor: 65000
	6-leverage-labor: 
	6-total-labor: 365000
	6-grant-fringe: 
	6-match-app-fringe: 
	6-match-partner-fringe: 
	6-leverage-fringe: 
	6-total-fringe: 0
	6-grant-travel: 
	6-match-app-travel: 
	6-match-partner-travel: 
	6-leverage-travel: 
	6-total-travel: 0
	6-grant-equip: 35000
	6-match-app-equip: 10000
	6-match-partner-equip: 3500
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